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! = Past Due Objectives KEY = Key Indicator

Mission:
To empower students to build on their individual futures. 

Vision: To prepare students for success and leadership in a changing world.  

Goals:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We use the PBIS matrix system. This system is embedded in our school 
culture. At MPMS, we use the Leader in Me (LIM) program to provide 
students the opportunity to learn and grow as leaders within their own 
lives, school, community, and families. Both the PBIS matrix and the 
LIM culture/curriculum helps us to build leaders for tomorrow. We 
review our PBIS matrix as well as the LIM program to meet the 
demanding needs of our students. 

Limited Development 
07/16/2019

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: All the staff work with the PBIS matrix as well as LIM lessons to help 

establish a positive culture within the school environment using 
incentives and celebrations for appropriate behavior and academic 
achievements. The effectiveness of PBIS/LIM implementation will be 
shown by a decrease in the number of referrals in Educators Handbook.

Logan Barrier 06/10/2022

Actions 5 of 9 (56%)
7/29/19 PBIS Lessons Complete 01/31/2020 Logan Barrier 08/28/2021

Notes: Teachers will teach the PBIS Lessons the first week of school with 
fidelity.  PBIS Matrix is in the student handbook so grade levels will 
teach the lessons with their developed plan for students. 

7/29/19 Posters of the PBIS Matrix and specific area rules on the walls in core 
areas for reinforcement of the PBIS Matrix behaviors.  

Complete 06/10/2020 Logan Barrier 08/28/2021

Notes: Posters must be generated by PBIS team.  
8/1/19 PBIS Matrix completion and updates. Complete 08/05/2019 Logan Barrier 08/28/2021
Notes:

8/1/19 Educator Handbook indicators with behavior Complete 06/10/2020 Andy Maness 01/20/2022
Notes:

7/29/19 Gold Level honor/reward system.
Honor Roll Lunches/Honor Roll Assemblies

Complete 02/07/2020 Logan Barrier 06/02/2022



Notes: Students that are on gold level each nine weeks for a given amount of 
time will be honored and rewarded with a special program for proper 
behavior.  Grade level competitions.  

9/3/21 All students will know how to behave in the classroom. Logan Barrier 06/30/2022
Notes: Task = Staff will go over the PBIS matrix which is located in the Student 

Handbook at the beginning of each school year with their current 
students.
Task = Staff will post LIM posters and rules/expectations within each 
classroom.
Task = Throughout the school year, LIM lessons will be taught weekly to 
reinforce positive growth & behavior as well as leadership within the 
classroom
Task = To encourage proper behavior in these areas, staff will fill out a 
positive behavior form provided by administration that has LIM 
qualities that may be selected to describe qualities that a student has 
chosen to portray. 
Task = Administration will contact the student and their 
parents/guardians to inform them of the positive behavior and 
leadership skills the student has been caught portraying.
Task = Inappropriate behavior from students will result in disciplinary 
actions as described in the Student Handbook. LIM words and 
questioning will be used to help guide the student back to positive 
appropriate behavior.

9/3/21 All students will know how to behave in common areas of the school 
such as the library, cafeteria, hallways, atrium, auditorium, bathrooms, 
bus lot, car rider line, and gymnasium.

Logan Barrier 06/30/2022



Notes: Task = At the beginning of each school year, 6th graders will take a tour 
and discuss LIM/PBIS signs that are posted throughout the different 
locations in common areas.
Task = At the beginning of  each school year, staff will review with 7th 
and 8th grade students proper behavior and expectations in the 
common areas as described in the PBIS matrix referring to the signs 
throughout the school.
Task = To encourage proper behavior in these areas, staff will fill out a 
positive behavior form provided by administration that has LIM 
qualities that may be selected to describe qualities that a student has 
chosen to portray. 
Task = Administration will contact the student and their 
parents/guardians to inform them of the positive behavior and 
leadership skills the student has been caught portraying.
Task = Inappropriate behavior from students will result in disciplinary 
actions as described in the Student Handbook. LIM words and 
questioning will be used to help guide the student back to positive 
appropriate behavior.

9/3/21 Staff will reward students for positive behavior as well as academic 
achievements.

Logan Barrier 06/30/2022

Notes: Task = After 1st and 3rd quarter, staff will provide a lunch time that 
allows parents/guardians to come and eat with their child as a special 
reward for earning A or A/B Honor Roll.
Task = After 2nd and 4th quarter, staff will provide a recognition 
ceremony where students who have earned A or A/B Honor Roll will be 
called on stage in the auditorium. Parents/guardians will be invited to 
attend.
Task = Once a quarter, staff will have a reward for students that have 
been on Gold Level at least 6 out of 8 weeks (1st quarter), 7 out of 8 
(2nd quarter) and 8 out of 8 third quarter.

9/3/21 New Staff members will be mentored by a fellow staff member whom 
will guide and direct them in the PBIS matrix and LIM lessons/culture.

Logan Barrier 06/30/2022



Notes: Task = PBIS/LIM will be used by the staff member as a framework in 
developing their classroom management system.
Task = Staff in need of assistance with classroom management or 
further understanding of LIM/PBIS will contact their mentor or team 
members for suggestions.
Task = Administration will use the LIM and PBIS as a guide for any 
struggling staff member.
Task = LIM coordinator and Principal will assist any new staff in training 
with LIM curriculum.

Implementation: 06/10/2020
Evidence 6/10/2020 - Student handbook, posters around the school, invitations.

Experience 6/10/2020 - PBIS Matrix and lessons were completed by teachers.  
Honor Roll and Gold Level celebrations - were implemented until March 
13 stay at home order.  

Sustainability 6/10/2020 - Continued PBIS matrix and lessons along with honor roll 
and gold level celebrations. 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The district has created UbD documents for PLCs to use for pacing and 
planning. Our PLCs meet once a week to collaborate on planning their 
units of instruction. We did a relaunch of PLCs last year because of 
COVID and we are working to refocus our PLCs in respect to the 
district's expectations and PLC Framework. We are also focusing on 
posting PBOs and increasing the rigor for our AIG students. 

Limited Development 
07/31/2019

How it will look
when fully met: EOG scores will show growth and meeting goals. Lesson plans, units, 

benchmarks, etc. to show the PLCs are aligned with the standards and 
the county units. 

EC teachers will push in to other core courses to support the learning 

Vertical alignment in all areas with communication between grade 
levels--including advanced classes. Advanced Science class in 7th grade 
to help the vertical work for EE. 

PLCs are reflective and effective: they work together to adjust if 
needed. They are aligned in their instruction and goals. 

Andy Maness 06/10/2022

Actions 0 of 4 (0%)
7/31/19 Meet quarterly with teachers during grade level meetings to discuss 

topics concerning our Learning Connections population.
Andy Maness 06/10/2022

Notes: First Quarter Grade Level Topic:  IEP and student review.
Second Quarter Grade Level Topic: Resource toolbox for teachers
Third Quarter Grade Level Topic:  Assisting teachers with problem 
solving with academics and behaviors.
Fourth Quarter Grade Level Topic:  Test preparation (Common issues in 
testing with the LC student)

9/7/21 Weekly PLC meetings for all content areas with admin participating in 
their respective PLCs

Andy Maness 06/30/2023



Notes:

9/7/21 CFAs are planned in PLCs and embedded in Unit/weekly lesson plans. 
The data from CFAs are brought to PLCs to be discussed for planning 
remediation/advancement to the next unit

Andy Maness 06/30/2023

Notes:

9/7/21 PBOs will be planned out in the PLC and students will be aware of their 
meaning and be able to reference these PBOs during their lessons

Andy Maness 06/30/2023

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Teachers are required to follow the Cabarrus County Schools 
Framework Objectives for all subjects.  Benchmarks are required each 
nine weeks at the county level for Math and ELA.  Social Studies and 
Science are required to develop their own benchmarks except 8th 
grade Science which is county lead.  Teacher walk-thrus are conducted 
to indicate if teachers are implementing the practices effectively.  

Our MTSS team works with Tier 1,2 and 3 students.  Our guidance 
counselors work with each grade level on the Tier 1,2 and 3 students 
according to BUS assessment by teachers and county scores.  This 
process is data driven to recognize the social and academic standards 
that students need.  Data from the BUS and EOG scores are provided to 
develop plans for the beginning of the year for implementation of 
groups and IREADY and EXTREME instruction for reading and math.  
Diagnostic assessments for the whole school is done in the reading area 
but more individualized instruction comes from this information or EOG 
scores.  Counseling groups are pulled from BUS information and past 
Educator Handbook referrals and overall teacher recommendations.

Students at all tier levels will receive the same instruction but with 
more scaffolding and support for those who need it.  Intervention 
groups will be made based on need for reading and math with teachers 
across the curriculum.  

PLC's will meet weekly to discuss emphasis on data and student 
instructional practices.  EC teachers will meet with co-teachers to help 
with the intervention phase of the PLC process.  

Venture will still be at the end of the day for intervention with groups 
that will be pulled for IREADY intervention and teacher led 
intervention.  Teachers across the curriculum will help with the 
interventions including classroom teachers that will make a schedule to 
work with students that do not fall into a Tier 2 or Tier 3 category.  
These will be for remediation and re-teach of classroom standards.  

Limited Development 
07/25/2019



How it will look
when fully met: → We want to identify evidence-based instructional strategies for 

interventions for all tiers 

→ We need to gather/purchase tools and resources to implement 
these evidence-based interventions to remediate and enrich students 
learning 

→ Staff can identify the three tiers of MTSS and are knowledgeable 
about standard treatment protocol for skill deficits 

→ More collaboration between skills plus teachers and tier 2 with 
classroom teachers and interventions 

→ Interventions/differentiation is occurring in the classroom and 
teachers are reflecting on their own practice to address issues in tier 1, 
core instruction 

→ Define exactly what it takes to get to tier 2 and look at the 
percentages to make sure we are using data to place kids into Tier 2 
and Skills Plus classes 

→ Placement of remediation time is consistent and not affected by 
sports and other pull outs 

→ Remediation work load is shared amongst certified staff 

→ Students not being pulled for tier 2 remediation have meaningful 
work to do during that time 

Objective Met
09/03/21

Logan Barrier 06/10/2022

Actions
8/1/19 Master Schedule completed for all student schedules. Complete 08/21/2019 Andy Maness 08/21/2019
Notes: Administrators work with data manager for their grade level.  
8/1/19 MTSS team will meet with teachers to develop interventions based on 

Tier 2 and Tier 3 academic or discipline needs. MTSS team will build a 
system to address the needs of Tier 3 students.  Team will decide what 
intensive interventions are needed for these students.  

Complete 06/10/2020 Andy Maness 06/10/2020



Notes: BUS data
EOG scores
Iready intervention
Teacher concerns
Work Samples
Educator Handbook

8/1/19 PLC's meet weekly about educational framework and practice for 
students. 

Complete 06/10/2020 Andy Maness 06/10/2020

Notes:

8/1/19 Formal and informal observations to provide feedback for 
improvement. 

Complete 03/13/2020 Andy Maness 06/10/2020

Notes:

8/1/19 Counselors, social worker and psychologist attend county meetings 
(PLC's) to address MTSS and various program updates on SEL, 
attendance, McKinney Vento etc... for school updates.  

Complete 06/10/2020 Andy Maness 06/10/2020

Notes:

10/17/19 Behavior Flow Chart Complete 10/07/2019 Andy Maness 06/10/2020
Notes:

8/1/19 Incorporate whole school reading diagnostics through Iready Complete 09/02/2021 Andy Maness 06/10/2021
Notes:



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
 → The attentiveness to a student's emotional state varies teacher by 
teacher. There is no standard treatment protocol in place. If a teacher 
needs assistance with a student a counselor will be called to intervene. 
A select few students have been educated on self-regulation strategies 
they can use in their classrooms and if that does not work for them 
they have access to calming boxes. These are located in the common 
areas throughout the school. Universal language that aligns with LiM is 
not developed. There is a staff member that is trained to provide 
Reconnect for Resilience training. Wellness Wednesday lessons are 
created and taught during homeroom, each week. These Wellness 
Wednesday lessons were provided to the school and created by a 
collaboration effort between the district and student services staff. 

Limited Development 
07/25/2019

Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met: → Develop social-emotional protocol, keywords that are common 

across the school and shared with the entire staff -- can also share this 
with families so they can support them at home too (embed LiM 
language) 

→ Create classroom poster with key points for reminders 

→ Staff is using the same language and protocol to support students 

→ PD provided to staff, in house (Clary), on mindfulness and continued 
education provided 

Logan Barrier 06/10/2022

Actions 5 of 7 (71%)
8/1/19 Social Emotional Team developed with county level instruction. Complete 07/25/2019 Logan Barrier 07/25/2019
Notes:

8/1/19 Safety trainings:  CRASE, Search Team, Say Something Complete 11/29/2019 Logan Barrier 11/29/2019
Notes:



8/1/19 Based on observation, student needs and teacher recommendations, 
school counselors will implement small group counseling for students.  
MTSS input will also play a part in the referral process.  Students will 
rotate on a basis that has been set up by counselors.  

Complete 06/10/2020 Logan Barrier 06/10/2020

Notes:

8/1/19 Teachers will communicate regularly with parents and document 
parent contact log to ensure contact has been made.  Student services 
will provide needed supports to students, staff and families. 

Complete 06/10/2020 Logan Barrier 06/10/2020

Notes:

8/5/19 SEL team will develop a calendar of lessons for the staff and it will be a 
working document throughout the year. 

Complete 06/10/2020 Logan Barrier 06/10/2020

Notes:

8/5/19 A service learning project will be implemented to support SEL and the 
LIM curriculum.  

Logan Barrier 06/10/2022

Notes: Service project will only be one time but several planning sessions will 
be conducted throughout the year around the projects.  

8/1/19 Teachers will implement with fidelity the positive behavior 
interventions procedures for all students.  These procedures will 
include gold level positive behavior programs, honor roll lunches and 
assemblies, March Madness behavioral goals for participation in school 
activities,student service projects for community and school.  

Logan Barrier 06/10/2022

Notes: Teachers will send a report to their administrator how they 
implemented the lessons for PBIS matrix.  

Implementation: 08/01/2019
Evidence 8/1/2019

Experience 8/1/2019
County level administrator came to MPMS to help our SEL team 
develop lessons in conjunction with Leader In Me.  The lessons will be 
ongoing.  Calendar was set up with implementation of lessons 
throughout the school year.  

Sustainability 8/1/2019
Teacher lessons with LIM and SEL.  Administrator input with their grade 
levels.  Counselor input with sessions with grade levels. 

KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
→ To support students transitioning from elementary (5) to middle 

Limited Development 



school (6), our counselor makes site visits to our three feeder 
elementary schools. She does a presentation for them and then they 
make a visit to the middle school for a meeting and a tour. In addition 
to that, MPMS has a Day as a Tiger where all rising 6th grade students 
and families come out to the middle school for an experience. There 
are breakout sessions for parents and for students to rotate through 
during that day. Kids do scavenger hunts, learn how to use lockers, 
learn middle school expectations, and they get to meet their teachers. 
Parents have a session with the nurse, principal, and other things. 

→ To support students transitioning from middle school (8) to high 
school (9) the counselors from the high school come down to meet 
with and talk with the 8th graders about the high school. The high 
school has a parent night for parents to come and learn. We take 8th 
grade students to the high school for a tour where they can learn about 
the classes being offered and meet some teachers. Our district also has 
Program Choice, so a representative from each high school within our 
district comes to present their specialty to the 8th grade students so 
they can choose which high school they would like to attend. The 
majority of our students do continue to choose to stay in Mount 
Pleasant. 

→ To support the smaller transitions, within our building (6 to 7 and 7 
to 8), we continue to provide tours of the new hallways and open 
houses for students and families to have an experience with their new 
space and staff. 

→ McDonald’s runs a transition camp in the summer. At risk students, 
chosen by 5th grade teachers, are offered this camp for a week. 
Transportation, meals, and other middle school activities are done to 
help prepare them for middle school. Organizational skills are worked 
on as well. 

→ Instructionally, vertical planning occurs quarterly to have cross-
collaboration between grade levels within content areas. When 
students transition from elementary to middle and middle to high the 
MTSS tier paperwork is shared with the middle school so counselors 
and the MTSS team can plan interventions accordingly. Counselors 
meet across buildings to discuss social-emotional health, truancy, EC, 
and, McKinney Vento. 

08/26/2020



How it will look
when fully met: → Students signed up for top two classes for Program Choice and had 

the opportunity to visit those classes (Ervin has a spreadsheet). 
Transition meetings between buildings, we have documentation of 
transfer of paperwork for 504, EC, MTSS. Day as a Tiger we have the 
schedule/agenda for students and parents. 

→ We need to work on Tier 2 and Tier 3 paperwork within our building 
and level to level… how can we have interventions that fit our schedule 
and resources. Needing more follow through on that tier paperwork 

Andy Maness 06/10/2022

Actions 0 of 2 (0%)
9/7/21 Increase attendance at Day as a Tiger to 90% of students Andy Maness 06/30/2023
Notes: Task = Call families to see why they are not attending

Task = Provide childcare at the middle school
Task = Provide transportation to families that need it
Task = Offer free food to attendees 
Task = Poll families on dates that work best for them and use the data 
to choose our date/time

9/7/21 Provide suggestions on interventions for teachers to use for students 
transitioning to another grade level for Tier 2 and Tier 3 academic and 
behavior

Andy Maness 06/30/2023

Notes: Task = At the end of the year have teachers make suggestions for 
interventions for their students in MTSS so it’s fresh in their minds, this 
will be documented on a paper and put into their folder
Task = Have vertical MTSS meetings at the beginning of the year (so we 
know who students are assigned to) to discuss interventions for the 
coming year
Task = Track these conversations/suggestions on a spreadsheet to be 
documented for the following year, place these suggestions in the 
student’s folder



Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment:
MPMS has a school improvement team that has representatives from 
all of the major parties within the school, including parent 
representatives. The school also has a teacher representative that 
attends quarterly sessions with the cabinet and brings that information 
back to the school level. The principal, API, and Dean of Students also 
collaborate frequently with district level representatives to be sure we 
are all working in the same direction -- operationally and 
instructionally. 

Limited Development 
08/26/2020

How it will look
when fully met: Change will be supported by the LEA and the school (vice versa)

Stakeholders will all have a voice that is heard and considered 

Tim  Farrar 06/10/2022

Actions

Notes:



KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Leadership team met once a month through the year 2018-2019.   A 
summer retreat is scheduled each year for introduction and begin new 
year expectations.  During this time all leadership members discuss 
imperative issues facing MPMS and actively work to formulate plans to 
improves current processes.  This team establishes the vision and 
mission of the school for the new year.  

Limited Development 
09/05/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: SIT meets once a month

SIT has representatives from each group within the school and parent 
representatives 

SIT shares information out with their respective groups

SIT brings information/concerns to the meetings to be discussed

SIT collaborates to make decisions for the school that are best for 
students

Objective Met
09/07/21

Tim  Farrar 06/10/2022

Actions
9/5/19 Selection process of Leadership Team by teams, principal and assistant 

principal.
Complete 08/13/2019 Caitlin Sirse 08/01/2019

Notes:

9/11/19 Leader In Me - WIGS - Each student creates at least one WIG Complete 06/10/2020 Tim  Farrar 12/01/2021
Notes:

9/11/19 Professional Development - listed in notes Complete 06/09/2020 Tim  Farrar 05/01/2022

Notes: Performance Based Learning Objectives
TLT
Literacy Leadership
Rigor in the Classroom

9/5/19 The team will monitor progress on each of the assessed indicators in 
NCSTAR.  

Complete 06/10/2020 Tim  Farrar 05/01/2022



Notes:

9/5/19 Leadership team meets monthly throughout the school year to discuss 
upcoming initiatives, growth and school wide expectations.  

Complete 06/10/2020 Caitlin Sirse 05/10/2022

Notes:

9/5/19 Principal sets meeting dates for the year 2021-22 Complete 06/10/2020 Caitlin Sirse 06/01/2022
Notes:

9/5/19 Leadership communicates schedule through email and calendar to set 
agenda items of concern and expectations.  

Complete 06/10/2020 Caitlin Sirse 06/01/2022

Notes:

Implementation: 09/07/2021
Evidence 9/5/2019 - Team Members listed.  

Experience 9/5/2019 - Summer Retreat is members of staff, administration and 
community leaders.  

Sustainability 9/5/2019 - monthly meetings.  Make changes if staff members leave 
that are on the team or replacements need to be made with 
community leaders.  



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
MPMS has a variety of teaming structures, all of which have specific 
purpose and duties. We need to do better in regards to our MTSS 
teaming structures at this point in time.

Limited Development 
08/26/2020

How it will look
when fully met: Teams at both the district and school levels, when effectively purposed, 

organized, and supervised, provide an infrastructure for continuous 
improvement. District teams’ decisions can be informed by input from 
the school teams.

Teaming structures will have specific purposes and duties

The school will ensure that times is supplied and protected for 
meetings

Team meetings will be documented and organized

Andy Maness 06/10/2023

Actions 0 of 8 (0%)
9/7/21 Incorporate team structures into the school improvement plan and 

school governance policy.
Andy Maness 06/30/2023

Notes:

9/7/21 Develop written statements of purpose and by-laws for each team’s 
operation.

Andy Maness 06/30/2023

Notes:

9/7/21 3. Provide teams with work plans for the year and specific work 
products to produce.

Andy Maness 06/30/2023

Notes:

9/7/21 4. Insure that all teams prepare agendas for their meetings, maintain 
minutes, and catalog their work products.

Andy Maness 06/30/2023

Notes:



9/7/21 5. Maintain a file of the agendas, work products, and minutes of the all 
teams.

Andy Maness 06/30/2023

Notes:

9/7/21 Provide adequate time for teams to meet, conduct business, and meet 
the expectations of district and school policy.

Andy Maness 06/30/2023

Notes: A rule of thumb is that Leadership Teams and School Community 
Councils meet twice each month for an hour each
meeting; Instructional Teams meet twice each month for 45 minutes to 
conduct business and for blocks of time 4 to
6 hours each month to review student learning data and develop and 
refine instructional plans.

9/7/21 Insure that teams receive timely access to information, including 
student progress data and summaries of classroom
observations.

Andy Maness 06/30/2023

Notes:

9/7/21 Provide professional development on effective teaming practices. Andy Maness 06/30/2023

Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The principal monitors curriculum and instruction in various ways:  
weekly PLC meetings, grade level meetings twice a month, TLT during 
grade level to communicate expectations of county level instruction.  
The principal and assistant principals conduct classroom walkthroughs 
through each grade level and encore classes.  Also, peer observations 
are monitored by the principal once a year.  A schedule for 
walkthroughs and grade level meetings has been established.  

Limited Development 
09/05/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: By June of 2022, EOG proficiency at MPMS will reach the following 

overall levels:

Reading: 65%

Math: 65%

8th grade science:  85% 

Teachers will follow the district pacing guides, which are closely aligned 
with curriculum standards.  PLC's guided by administration will be 
attended weekly by teachers in subject areas.  Instructional delivery 
and student learning will be monitored with regular classroom 
walkthroughs conducted by principal and assistant principals, county 
administrators,  and peer teachers (when assigned).  The administration 
will work with Iready and Skills Plus teachers to ensure information is 
given in a timely manner to teachers of the students in the programs.  
 Iready reading diagnostic will be given to the whole school for 
literacy/reading data for EOG scores.  

Objective Met
09/07/21

Tim  Farrar 06/10/2022

Actions
9/5/19 Create schedule for walkthroughs. Complete 06/01/2022 Tim  Farrar 06/10/2020
Notes:



9/5/19 Administrative team will meet with MTSS team to cover Iready, subject 
matter and special opportunities for student success and concerns.   

Complete 06/01/2022 Tim  Farrar 06/10/2020

Notes:

9/5/19 PLC attendance by subject level and administration.   Complete 06/10/2020 Tim  Farrar 06/01/2022
Notes:

Implementation: 09/07/2021
Evidence 6/10/2020 - PLC minutes, MTSS minutes, FAM Data, CCS Walk Thru 

Data, 

Experience 6/10/2020  - MTSS Data, Walk Thrus, PLC's minutues/One Note
Sustainability 6/10/2020    -  Will continue Walk Thrus, and meeting with PLC's for 

MTSS Data.  FAM results will be discussed on 8/2021 for next SIP.  



Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The principal meets with district level personnel to review data 
quarterly. This information is brought back and shared with admin 
team, coaches, SIT, and PLCs to move forward. Data is also shared out 
with PLCs to use for planning. 

Limited Development 
08/26/2020

How it will look
when fully met: Data is used to plan instruction

Data is used to differentiate instruction

Data is used to create rosters for Skills Plus

Data is used to move students through MTSS and other interventions

Lesson plans and units will be modified depending on what the data 
tells us

**Focus on students learning and not just being taught." 

Tim  Farrar 06/10/2022

Actions

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
MPMS follows the protocol established by the district for hiring new 
staff. 

No Development 
08/26/2020

How it will look
when fully met: Vacancies are filled by highly qualified persons. 

Tim  Farrar 06/10/2021

Actions

Notes:

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Blackboard Connect messages are sent home when needed.  Informing 
parents of upcoming events and school expectations are means of 
communication and relationship building with community.  The school 
marquee is being used daily to show events.  The school's website is 
updated regularly with highlights of school information and 
announcements.  The school has Twitter, Facebook and Instagram 
pages for students and parents/guardians to follow.  Our website is also 
linked to the Cabarrus County Schools website for county updates.  The 
principal sends home a monthly parent newsletter through Blackboard 
Connect.  

Limited Development 
09/05/2019

How it will look
when fully met: Parents and community will receive school information in a timely 

manner.  Parent involvement will be monitored to show that objective 
has been met.  

Objective Met
09/07/21

Logan Barrier 06/10/2022

Actions
9/5/19 Mount Pleasant Middle School website up to date. Complete 06/01/2022 Jan Holshouser 06/10/2020



Notes:

9/5/19 Monthly newsletter from Principal through Blackboard Connect. Complete 05/27/2022 Tim  Farrar 06/10/2020
Notes:

9/5/19 Update/inform parents on curriculum, attendance, Twitter, marquee, 
curriculum nights and community relationships. 

Complete 05/06/2022 Tim  Farrar 06/10/2020

Notes:

9/11/19 Teachers use Remind to connect with parents Complete 06/01/2022 Jan Holshouser 06/10/2020
Notes:


