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This 10 year planning document is a snapshot of options that are open
to the district for discussion at this time. Future decisions and
situational outcomes may change, influence or redirect the plans that
are presented.
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On going projects:

Current Budget (2017] Timeline

PLC Completion $ 4 Million January 2019
West Cabarrus High School $77 Million August 2020
Hickory Ridge Elementary $32 Million August 2020
New Middle School (IMRA8eder) $50 Million August 2022

Total: $163 million
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.“ ' Engaging minds. Shaping futures.
AThis is a nottraditional high school
learning environment for students

AOpen concept w/ creative teaching
space

AProgramming for 150 student school
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West Cabarrus High School Project

A Building structure complete
A Roof complete and installing windows

A Visitors parking complete, bus parking has
paved base.

A Curb and gutter being installed on bus and
parent entrance

A Weddington Road Improvements design
work completed begin construction March
2019
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Southwest Elementary School

A Project Schedule Update
A Construction began April 2018
A Rock removal and mass grading compl
A Retaining wall complete
A Final completion August 2020
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Decisions that impact the 10 Year Plars” "~

AOngoing projects create decisions for the BOE

ARedistricting
A Will determine location of next high school
A Will determine highest priority for next project

A Consolidate BHES with ROES

A Future downtown school development

A Alternative options for the existing BHES facility
ADowntown school replacement

A Site selection

A School size

A Impacted Communities
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Addressing Aging
Elementary Schools

Beverly Hills Elementary School
Coltrane Webb Elementary School
R. Brown McAllister Elementary School



