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Roberta Road Middle School
4850 Roberta Road, Concord, NC 28027

January 2021 Update:
• Work continues on the 8th grade B wing of the project on 

both the main and upper levels
• A2 structural steel erection is continuing to progress 

between rain events
• Gym floor slab has been placed and finished
• Segmented retaining wall at the north end of the bus lot 

is 95% complete
• The NCDOT pre-construction meeting has been 

completed for all encroachments and utility connections
• Baseball field and football field are both at subgrade and 

will be ready for sprigging come June 2021
• Administration area (A1 Wing) exterior masonry walls 

continue to go vertical
• Auditorium (E Wing) subgrade has been cut and removed 

to begin preparations for slab-on-grade placement
• Upper level 8th grade (B Wing) slab-on-deck is completed 

and, once our 28-day concrete core breaks are verified, 
then masonry work will begin

Coming

Soon



January 2021 Update (cont.):
• Rain continues to play a factor in the progress on 

site
• Rough-in work continues on D wing in the locker 

room area with plumbing and electrical 
groundwork

• Upper level A2 decking is being placed and welded
• Third-party special inspections continue around 

the site in several areas as they keep up with 
compaction and soil bearing, unsuitable soil and 
rock, concrete cylinders and steel welds

• Bus entrance road is beginning to take shape with 
the bulk of the rough grading complete

• A second crane has mobilized to help with roof 
structure installation

• Several major submittals are being reviewed by 
our FMD staff for approval

• Coordination for access control is ongoing with all 
the various trades involved in this scope of work
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January 2021 Update (cont.):
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This week we submitted the 5-year NCDPI Facility Needs Survey to the state as required by
the G.S. This survey provides valuable information to the Department of Public Instruction
(DPI) as it pertains to statewide lobbying for school funds. The following is some background
on what the survey is about and how it is generated. Numerous CCS staff were involved in
completing this document. Special thank you goes out to Mr. John LeGrand, Mr. Chuck Taylor,
Ms. Kristine Lewis, Ms. Carina Nevel, Mr. Tim Lowder, and Mr. Linn Ritchie for all their help!

What is the ‘2020 NCDPI Facility Need Survey’?

• The North Carolina G.S.115C-521(a) requires, that “Local boards of education shall submit
their long-range plans for meeting school facility needs to the State Board of Education by
January 1, 1988, and every five years thereafter.”

• DPI's Safe and Healthy School Support Division, through its School Planning Section,
facilitates the statewide study and tabulates the results in a comprehensive report.
Consultative services and technical support are provided in assisting the 115 school
systems to identify current and projected facility needs. Average Daily Membership
(ADM) numbers are provided by the Financial and Business Services Division of DPI;
enrollment projections were calculated by the School Planning Section.

• Results of the study identify total facility needs over a 5 and 10 year period.
Sample table from 2015-16 study

Sample funding chart from 2015-16 study



What is Included in the ‘2020 NCDPI Facility Need Survey’?

• Capacity Summary for 0-5 years at each facility
• Capacity Summary for 6-10 years at each facility
• Renovation and Capital Cost Summary for 0-5 years
• Renovation and Capital Cost Summary for 6-10 years
• 2019-2020 Average Daily Membership (ADM) at each facility
• Projected ADM by year and grade level through 2029-2030
• Certifications by LEA’s Board of Education and Board of County Commissioners

How is the ‘2020 NCDPI Facility Needs Survey’ Created?
A computer program for evaluating and reporting needs is provided to each unit
electronically. The program contains a current list of schools, 2019/2020 First Month
ADM for each school, and DPI’s 10-year membership projections. Typical 2020 unit
costs and building area standards from the N.C. Public Schools Facilities Guidelines
are built into the program. In addition, the program does all math and calculations as
data is entered. The completed Facility Needs database programs are returned by the
LEAs to School Planning. The programs are used to build the statewide database. A
certification is also signed by the local Board of Education and County Commissioners
and returned to DPI upon approval.


