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Budget Committee
Defined, Purpose and Goal
• A budget committee is a collection of individuals who come together to discuss, plan and
improve a recommended budget that serves a greater majority.
• A budget committee is common in universities and schools for student council and in
community groups, where budgets serve the individuals who contribute to the programs
and services offered in the community.
• The changes or adjustments that the budget committee makes after much research or
evaluation must benefit the company, group of students or community the budget is
serving. For example, if the budget is serving a specific community group with a set of
goals or programs, like helping those in need, the budget must reflect those individual
goals. It is the responsibility of the budget committee to ensure the goals are met and
that feedback is taken into consideration when the changes or alternations are made.
• The goals for Cabarrus County Schools can be found in our strategic plan:
https://www.cabarrus.k12.nc.us/cms/lib/NC01910456/Centricity/Domain/4/_Measure_Strategic_Plan_V115.pdf

Budget Committee Members
• Board Liaisons
• Carolyn Carpenter *
• Holly Grimsley *
• Cindy Fertenbaugh
• Rob Walter
• Laura Blackwell
• David Harrison
*primary budget committee
members

•

County
– Blake Kiger
– Dianne Honeycutt
– Lynn Shue (alternate)
– Pam Dubois
– Susan Fearrington
– Kristen Jones
– Lauren Tayara

•

Community/Parent Representation
– Bobby Jones
– Katrina Newton
– Kristina Starnes
– Jennifer Dozier
– Marjorie Brown
– Jane Jacobs
– Betty Spicer

• Leadership
• Ronnye Boone
• Tim Lowder
• Dane Hughes

•

School Representation
–
–
–
–
–
–
–
–
–

•

Essential Staff: Ed Emery, Lisa Mundale, Amy Lowder
Behind the scenes: Carlotta Suggs, Katelyn Huneycutt

Todd Smith
Billy Davis
Julie Barbee
Anna Blessington
Paige Norris
Kate Culbreth
Judy York
Sandra Hajney
Crystal Hall

Cabinet
– Dr. Chris Lowder
– Lynn Rhymer
– Kelly Kluttz
– Glenda Jones
– Dr. Kelly Propst
– Dr. Crystal Hill

Meetings
• Budget Committee
• Thursday, January 31st
• Budget Process
• 10 Year Plan
• Tuesday, February 5th
• Capital Improvement
Projects (CIP)
• FMD Capital Outlay
• Capital Outlay Non-FMD
• FMD Operations
• Tuesday, February 12th
• Technology
• Operational Expansion
• Thursday, February 28th
• Continuation

• Board
• Monday, March 4th
• Budget discussion
• Thursday, March 21th
• Budget work session
• Monday, April 1st
• Public Hearing
• Budget discussion
• Monday, April 8th
• Adopt proposed budget

Budget Results (PY) What happened last year?

Data and
Charts

Budget Development & Process
BOE

Superintendent

Budget Committee

Budget Subcommittees
& Administrative Teams
School Advisory Teams

Decision Making and
Prioritization Tool

Decision Analysis
• Definition: A systematic process which helps us
make choices
• Purpose: To help us assess the benefits and risks in
choosing among various alternatives
• When it Applies: Situations where we need to
choose among alternatives
• Typical Pitfall: Jumping to alternatives

SELECT is the Acronym
• State the Decision
• Establish and Classify Objectives
• List Alternatives
• Evaluate Alternatives

• Consider Risks
• Trust Your Work – Pick a winner!

State the Decision
Choose and purchase a new car by the end of February.

Establish and Classify
Objectives
• Why: To identify what we want and need
in the final choice.
• How:
• What’s important for us to consider?
• What results do we want?
• What resources are available?
• What restrictions exist?
• How to classify: Musts vs. Wants

List the Alternatives

•How: What choices do we
have?

Evaluate the
Alternatives
• First, against the MUSTS: Eliminate
alternatives that don’t make sense.
• Second, against the WANTS: Understand
strengths and weaknesses of each.

Consider Risks
• Why:
• To be clear on risks associated with the
choice.

• How:
• If we choose this, what could go wrong
beyond those issues already factored into
the criteria/objectives and process for
choosing?

Trust Your Work
• Why:
• Commit to a choice.

• How:
• Which alternative provides the best balance
of benefit and risk?

Objectives
Review

Budget Objectives

Weight

Comply with laws, policies and negotiated agreements
Positive impact on safety, security, health, and sanitation

10

Positive impact on student learning experience

9

Positive impact on the recruitment, morale, and retention of employees

8

Positive impact on equity

7

Positive impact on life cycle cost, ROI, replacement cycles, efficiency,
sustainability, and recycling

6

Positive impact on programs to attract and retain Cabarrus County
families to CCS as well as businesses to Cabarrus County

5

Positive impact on community use and involvement

2

OBJECTIVE

DEFINITION

WEIGHT

Comply with laws, policies and negotiated agreements

If the item cannot comply, it cannot be recommended.

Positive impact on safety, security, health, and sanitation

Provide a safe and secure environment that is conducive to student learning.

10

Positive impact on student learning experience

This includes the total student experience with focus on growth in the areas of academics, behavior, and social-emotional learning.
Examples include both human and material resources.

9

Positive impact on the recruitment, morale, and retention of employees

Enhance practices to obtain the best candidate, train them, and keep them. Incentivizing staff is important. Enhancing working conditions is
important. If staff have no materials and tools to do their jobs, this impacts their work. Compensation is important here.

8

Positive impact on equity

Equitable does not necessarily mean equal, but at least results in reaching a minimum set standard. Every child in CCS needs to have equal
opportunities – this extends to teachers/classrooms as well as homes/communities. Consider Title I supports, parent organization funding
support.

7

Positive impact on Return on Investment (ROI)

Make an investment that pays off better in the long run where we obtain a “bigger bang for our buck.”

6

MUST

This includes:
life cycle cost – roofs, HVAC, security cameras, buses, copiers
replacement cycles – buses, technology instructional items such as laptops &whiteboards
efficiency – lighting, flooring, solar panels, tools, program choices
sustainability – recycling materials, retention ponds, storm water, program choices, funding after grants end
recycling – external usability, “cannibalizing” reusable materials
repurposing – internal usability, finding new uses for existing structures
This also includes personnel, train-the-trainer options, equipment, and materials.

Positive impact on programs to attract and retain Cabarrus County
families to CCS as well as businesses to Cabarrus County

People are looking for an educated workforce and places for kids to go to school with multiple program choices. There is legitimacy in
choices. This describes what is going on during the instructional day. This has an economic impact – businesses will come to Cabarrus
County with a good educational system in place.

5

Positive impact on community use and involvement

Have schools available for operation and use beyond the traditional school hours. Activity buses can be shared in partnership with the
county. Encourage continued partnerships with our community. Transparency is important. CCS playgrounds/parks are used after school
and on weekends. Consider how schools are used for church gatherings, community meetings, voting sites, Parks & Recreation Department
events (inside and outside), and emergency shelters.

2

It is important to note that a Risk Analysis is conducted as part of the problem-solving process – it is used in conjunction with the final obtained ratings and allows conversation and good judgment to occur around the issues
generated from the committee discussions of each budget item.

10 Year Plan

10‐Year Planning Document
• 2018‐2028
• January 2019 update
• Draft

DRAFT

This 10‐Year Planning Document is a snapshot of options that are open
to the district for discussion at this time. Future decisions and
situational outcomes may change, influence or redirect the plans that
are presented.

DRAFT

Ongoing Projects
Current Projects

Budget(2017) Timeline

PLC construction completion

$ 4 Million

January 2019

West Cabarrus High School construction

$77 Million

August 2020

Hickory Ridge Elementary School construction

$32 Million

August 2020

Purchase land & construct new middle school*

$50 Million

August 2022

Total: $163 million
*pending funding

DRAFT

PLC Project
• Six unique classrooms for an alternative
learning environment and three traditional
classrooms
• Large multi‐purpose common area for
independent study, casual dining space,
large group interactive space, school wide
event venue space
• Integrated 'Building Automation System'
and full LED light fixture package for
energy efficiency
• Three creative collaborative study rooms
for students and staff
• Design capacity for up to 150 students
• Dedicated home for the Center for
International Enrollment
• Project delivered on time and under
budget

DRAFT

West Cabarrus High School Project
• 264,054 sqft building structure completed and
dried in
• Mechanical, electrical, plumbing, metal stud and
drywall, fireproofing, sprinkler piping, chiller
piping ongoing in all areas
• Storefront windows and glazing @ 75%
completion
• Foundations for stadium concessions and field
house complete
• Visitors and staff parking complete, bus parking
has paved base
• Curb and gutter being installed on bus and parent
entrance
• Weddington Road and George W Liles Parkway
Improvement design work completed and work
to begin March 2019
• Final completion January 2020 ready for 2020‐
2021 school year
• Project is on budget (total amount and available
through contingency is within budget)

DRAFT

Hickory Ridge Elementary School
• Construction began April 2018
• Mass rock removal and mass grading complete
• Vertical construction on multiple wings ongoing
• Interior metal studs, plumbing, and
mechanical work started in Kindergarten/1st grade
wing
• Structural retaining wall for step down design is
80% complete
• Hickory Ridge Road Design approved with new
round‐a‐bout at the school entrance
• Final completion January 2020 ready for 2020‐
2021 school year
• Project is on budget (total amount and available
through contingency is within budget)

DRAFT

Successes
Thank You to the Cabarrus County Board of Commissioners and the Board of Education for
their work and funding assistance for these projects. We look forward to what we will
continue to accomplish together.

Together, since 2015, we've accomplished...
• Completed WROES adding 840 seats
• Completed MPMS replacement adding 250 seats
• Completed ROES replacement adding 400 seats
• Completed PLC adding 150 seats
• Constructing WCHS adding 1,800 seats
• Constructing HRES adding 940 seats
Total: 4380 seats

DRAFT

Future Challenges
Going forward, within the next 12 months, we must…
• Purchase land for new middle school
• Begin delivery process* for new middle school
• Purchase land for new high school in NW area
• Begin delivery process* for replacing RBMES

DRAFT

*Delivery Process:

‐Select Architect and Engineer
‐Select Construction Manager at Risk
‐Site and Building Design
‐Plan Review, Approval, and Construction Release
‐Receive Bids & Buyout
‐Award Bid
‐Construction Contracts, Permits, Bonds, Insurance
‐Break Ground

Addressing Aging
Elementary Schools
Beverly Hills Elementary School
• November 2018, the Board voted to
temporarily vacate Beverly Hills
Elementary School
• An independent firm has been selected to
conduct a feasibility study for the site.
Recommendations expected in early 2019.
• Future plans for repurposing this site will
need to be determined

DRAFT

Addressing Aging
Elementary Schools
R. Brown McAllister Elementary School

DRAFT

Addressing Aging
Elementary Schools
Coltrane Webb Elementary School

DRAFT

Replacement of RBMES and CWES
Staff Recommendation
• Build RBMES onsite for 800 capacity
• Move RBMES population and
adjacent community to new facility
• Rebuild CWES (800) on alternative
site (if possible), if not, rebuild on
current site for 650
• Move CWES and adjacent
communities to new facility
• Repurpose RBMES

* does not define boundaries

DRAFT

RBMES Site Survey

DRAFT

CWES Onsite Survey

DRAFT

CWES Alternate Survey

DRAFT

Addressing Middle School Needs
New feeder middle school for JMRHS
• Project is scheduled to open in 2022
• 2019 purchase land for new middle school
• Begin architect and construction team
selection in summer of 2019*, as long as
County funds according to plan
• Will use construction manager at risk
delivery method

DRAFT

*pending funding

Addressing High School Needs
Three Factors:
• The boundary for West Cabarrus High School
• The need to replace aging high school facilities
• The increase in high school student population
(forecasted to increase by 1100+ HS students over the next five years)*

* High School growth is based on the 2017‐2018 Demographic Study Report by McKibben
Demographics and Cropper GIS in preparation for the realignment study. Year‐to‐Year
enrollment changes take into account new home developments, in‐migration of households
with children, and grade progression of students *

DRAFT

Scenario for High School Development
• Purchase land near NCHS and build
new 1800 capacity high school
‐
‐

Replaces aging NCHS
Adds 500 seats to NW District

• Remodel NCHS for middle school

DRAFT

NW High School
Site Selection Area

Future Growth
• This year we have added over 600 students to
our district
• Over the last four years, enrollment has
increased from 30,700 to over 33,000 students
(7.5% increase)
• Growth is expected to continue over the next
four years*
*Growth is largely due to new home construction, a strong in‐
migration of young households with children, and turnover of
existing homes (Source: Cabarrus County Schools Demographic Report)

DRAFT

Recommended Timeline:
1 to 5 years

Budget*

Timeline

Performance Learning Center

$4 Million

Opening 2019

West Cabarrus High School for growth

$77 Million

Opening 2020

Hickory Ridge Elementary School for growth

$32 Million

Opening 2020

Purchase land for new Middle School and new High School

$10 Million

Purchase 2019

Purchase land for CWES (if possible)

$2 Million

Purchase 2020

Construct new feeder Middle School for growth (JMRHS feeder)

$45 Million

Opening 2022

Construct new R Brown McAllister Elementary School

$32 Million

Opening 2024

Construct new High School for growth (NCHS)

$75 Million

Opening 2024

Construct new Coltrane Webb Elementary

$28 Million

Opening 2026

Renovate existing facilities for reuse (MFWC, BHES, RBMES, Glenn Ctr)

$45 Million

Ongoing 2026

Capital Improvement Projects

$60 Million

2019

Capital Improvement Projects

$35 Million

2020

*Estimated costs
DRAFT

Total Funded:
Funding Needs:

$113 million
$332 million

6 to 10 Year Capital Projects Forecast
Project

Budget*

Purchase land for CCHS replacement and growth

$4 Million

Construct new High School for growth (CCHS)

$75 Million

Repurpose existing facilities (if possible)

$8 Million

Construct Auditorium/Performing Arts Facility (CC Griffin MS)

$5 Million

Construct Auditorium/Performing Arts Facility (Harris Road MS)

$5 Million

Purchase land and construct new Elementary School for growth

$32 Million

Repurpose existing CCHS

$10 Million

Funding Needs: $139 million
*Estimated costs

DRAFT

Capital Improvement Projects List
CIP > $500,000
Description

CIP SY19

New West Cabarrus High School (Equipment & Other)
Hickory Ridge Elementary School (Construction Owner, Equipment, Other)
(20) Mobile Units (classroom space)
(3) Activity Buses for new West Cabarrus High School
(10) Yellow Buses for new West Cabarrus High School
Security Camera Upgrades – System Wide ($600K new request; $215,246 not funded last year)
Replace electrical service @ Mount Pleasant Elementary School
New Middle School (Planning, Design & Land Acquisition)
Roof Replacement @ Mount Pleasant Elementary School
New Downtown Elementary (Planning, Design & Land Acquisition) moved to FY22 to accommodate County projected revenue stream
New High School (Planning, Design & Land Acquisition)
Roof Replacement @ CC Griffin Middle School
Roof Replacement @ Concord High School
Stadium Renovation @ Northwest Cabarrus High School
Stadium Renovation @ Concord High School
Fire Academy @ Concord High School
HVAC Replacement @ Concord High School
Roof Replacement @ Weddington Hills Elementary School
Roof Replacement @ Bethel Elementary School
Parking and Drive Replacement @ Mount Pleasant High School
Parking and Drives @ Wolf Meadow Elementary School
HVAC Replacement @ Northwest Cabarrus High School
HVAC Replacement @ Wolf Meadow Elementary School
Partial HVAC Replacement @ Concord Middle School

DRAFT

5,328,000
3,688,000
2,400,000
300,000*
890,000
815,246
568,700
3,950,000
1,046,408
4,000,000
5,300,000
1,364,880
1,649,230
2,068,000
2,068,000
2,068,000
796,180
1,364,880
1,023,660
1,819,840
1,592,360
3,980,900
3,412,200
682,440

*exception ‐ requested list item <$500,000

Capital Improvement Projects continued
Roof Replacement @ WM Irvin Elementary School
Roof Replacement @ Central Cabarrus High School
Partial HVAC Replacement @ Central Cabarrus High School
Electrical Distribution System @ Northwest Cabarrus High School
Casework Replacement @ Central Cabarrus High School
Athletic Field Construction @ Northwest Cabarrus Middle School
Office with Test Kitchen for School Nutrition Program
Land Acquisition and Parking @ Cox Mill High (Acquisition & Construction)

1,364,880
1,364,880
1,649,230
943,781
568,700
682,440
568,700
1,034,000

SY20
Demo original 1922 building @ Mary Frances Wall includes relocation of HVAC and Fire/Security Alarms
Replace casework throughout @ Northwest Cabarrus High
Casework Replacement @ Mt. Pleasant High
Remodel front office and entrance to school @ Northwest Cabarrus High
Casework Replacement @ Northwest Cabarrus Middle
Replace Entire Electrical Distribution System ‐ 1967 ORIGINAL BUILDING @ Concord High
HVAC Replacement @ Bethel Elementary
HVAC Replacement @ C.C. Griffin Middle
HVAC Replacement @ Northwest Cabarrus Middle
HVAC Replacement @ Rocky River Elementary
HVAC Replacement @ Weddington Hills Elementary
HVAC Replacement @ Harrisburg Elementary
Cracked exterior wall ‐ gymnasium building @ Northwest Cabarrus High
Pavement Replacement (Parking Lots Front of school & bus/student parking) @ Northwest Cabarrus High
Turf Football Field @ Mt. Pleasant High
Field house and Storage building construction @ Concord High
Turf Football Field @ Jay M. Robinson HS
Roof Replacement @ Northwest Cabarrus High
Roof Replacement @ Wolf Meadow Elementary
Athletic Turf Fields ‐ 1 per year for 6 high schools

DRAFT

768,000
568,700
682,440
2,035,150
739,310
939,987
3,412,200
3,412,200
3,980,900
3,412,200
3,412,200
3,412,200
1,137,400
672,865
710,875
1,774,344
710,875
1,264,643
796,180
625,000
$ 94,821,205

Summary of Recommendations
•
•
•
•
•
•
•
•

Realignment of Elementary, Middle and High schools
Purchase land for middle school site
Purchase land for new high school site
Build Middle School to align with JMRHS
Replacement of RBMES for 800 on current site
Replacement of CWES for 800 on alternative site or for 650 on current site
Build 1800 seat replacement of NCHS
Capital projects are included as a part of the CIP budget process

DRAFT

This 10‐Year Planning Document is a snapshot of options that are open
to the district for discussion at this time. Future decisions and
situational outcomes may change, influence or redirect the plans that
are presented.

DRAFT

Adjourn
Next meeting:
• Tuesday, February 5th
• Capital Improvement Projects
• Capital Outlay FMD
• Capital Outlay Non-FMD
• FMD Operations

Budget Committee Fiscal Year 2020

January 31, 2019
Lunch and Learn meeting designed for new members

Kelly Kluttz welcomed everyone. Introductions were made around the room.
Ms. Kluttz reviewed the budget process and how budget requests are received and ranked using
TREGOE. SY19 funding from the County was discussed.
Data charts and graphs were presented to explain the makeup of the districts funding sources and how
they are used.
Amy Lowder lead the group in an exercise explaining the TREGOE process. Budget objectives,
definitions, and weights were discussed. Ms. Kluttz encouraged all members present to review the
objectives and definitions to become familiar with them prior to the next meeting.
Tim Lowder presented the 10 Year Plan. Discussion was had around Northwest Cabarrus Middle school
and how the site would be used in the future once the school was replaced (10 Year Plan).
Ms. Kluttz and Mr. Lowder reviewed the CIP requests. These requests are for projects greater than
$500K. CIP requests are not run through the TREGOE process. Priorities are assigned through research
data.
Ms. Kluttz and Ms. Lowder used remaining time to further review the objectives and definitions. Board
member, David Harrison, pointed out the importance of staying focused on the objectives line by line
and not let requests overlap. The committee members were assured that the committee was a ‘safe
place’ for discussions and conversations relating to request topics.
Ms. Kluttz asked the group if everyone’s beliefs aligned to the objectives and weights. If not, it would be
very frustrating when requests were ranked. The group is made up of a mixture of members with
different perspectives. It is imperative that the group come to a common place, so everyone feels good
about recommendations made.
Ms. Kluttz adjourned the meeting.

Next meeting: Tuesday, February 5, 2019
•
•
•

FMD Capital
Non-FMD Capital
FMD Operational Expansion

