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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION  

MAY 6, 2013 

 

The Cabarrus County Board of Education met for a work session on May 6, 2013 at 6:00 p.m. 

The meeting was held in the Board Room of the Education Center. Board Members in attendance 

were Board Chair Lynn Shue, Vice-Chair Blake Kiger, Mr. David Harrison, Dr. Jeff Phillips, 

Mr. Barry Shoemaker and Mr. Rob Walter. Also in attendance were Superintendent Dr. Barry 

Shepherd, Teacher Liaison Mariko Weinhardt, Board Attorney Mark Henriques and Board Clerk 

Ailene Monroe.  

 

Board Member Carolyn Carpenter was not present at the meeting.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Lynn Shue. Cabarrus County Sheriff’s Deputy 

Alisha Mason was acknowledged for providing security for the meeting.  

 

Moment of Silence  

A moment of silence was observed in memory of Coleman Lee Mitchell, a student at Northwest 

Cabarrus High School, who passed away on April 27, 2013.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Mr. Blake Kiger that the agenda be 

approved as presented. The motion was unanimously approved.  

 

REPORTS 

QSCB Financial Update 

Ms. Kelly Kluttz, Chief Financial Officer, provided a QSCB update to inform the board of the 

financial status of QSCB projects. There were no questions from the Board.  

 

Report on QSCB Project Status 

Mr. Len Witke, Executive Director of Facilities Management, provided a report on QSCB 

project status and answered questions of the Board.  

 

ITEMS FOR CONSIDERATION AT THE MAY 13, 2013 BUSINESS MEETING 

Athletic Facilities 

Ms. Kelly Kluttz, Chief Financial Officer, called the Board’s attention to their discussion that 

was held on March 4, 2013 regarding the distribution of funds to five high schools to address 

equity issues with athletic facilities. During that discussion, the Board asked for a prioritized list 

of needs from each of the schools. Ms. Kluttz noted that those lists have been provided and asked 

the Board to bring the discussion back to the table. The total amount for distribution now stands 

at $287,000.  

 

Ms. Kluttz and Mr. Bryan Tyson, CCS Athletic Director, responded to questions from the Board.  
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Board Chair Lynn Shue noted that Board Member Carolyn Carpenter, who was unable to attend 

this meeting, asked that this item be placed on the Action Agenda for discussion at the May 13, 

2013 Business Meeting.  

 

Policy Revisions on First Reading 

Dr. Colleen Sain, Associate Superintendent, reviewed revisions to Policy #3200, Selection of 

Instructional Materials and introduced Policy #6507/7403, Bus Driver Physical Standards, a new 

policy. Dr. Sain responded to questions from the Board. The Board asked that Policy #3200 be 

placed on the Action Agenda for the May 13, 2013 Business Meeting to provide additional time 

to study the backup materials provided.  

 

Policy #6507/7403 was placed on the Consent Agenda for the May 13, 2013 Business Meeting.  

 

Policy Revisions on Second Reading 

The following policies were presented to the Board for second reading, as revised following first 

reading:  

 

1320/3560 - Title I: Parent Involvement and Federal Requirements 

3102 - Online Instruction 

3220 - Technology in the Educational Program  

3225/4312/7320 - Technology Acceptable Responsible Use  

3226/4205 - Internet Safety  

3227/7322 - Web Page Development  

6220 - Operation of Food Services  

6524 - Network Security  

7323 - Employee Use of Social Networking Sites, Blogging and the 

            Internet (Policy Being Deleted) 

7500 - Workday  

 

There were no questions from the Board and the policies will be placed on the Consent Agenda 

for approval at the Board’s May 13, 2013 Business Meeting.  

 

Revised Academic Calendar 

Dr. Colleen Sain, Associate Superintendent, presented proposed revisions to the CCS Academic 

Calendar for 2013-2014. The proposed revisions would provide more time for staff development 

and reduce transportation expense. The Board asked that Good Friday, April 18, 2014, not be 

designated as a makeup day.  The revised academic calendar, with the changes noted, will be 

placed on the Consent Agenda for approval at the Board’s May 13, 2013 Business Meeting.  

 

Resolution to Construct a Separate Grade Crossing at Winecoff School Road and Mount 

Olivet Road 

Board Member Barry Shoemaker presented a request to the Board on behalf of the Kannapolis 

City Council, relative to the proposed widening of Interstate 85 North, between Highway 73 and 

Exit 63. The plans to widen the interstate include the removal of the Ridge Avenue bridge. The 

City of Kannapolis has proposed that a separate grade crossing be constructed at Winecoff 

School Road and Mount Olivet Road, as this currently is a very dangerous intersection. Mr. 
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Shoemaker noted that school buses do use this railroad crossing. He added that the Department 

of Transportation seems to be embracing the proposal from the City of Kannapolis. A resolution 

in support of this request was presented for the Board’s consideration and if approved, would be 

forwarded to DOT. 

 

The Board moved to place the resolution on the Consent Agenda for approval at their May 13, 

2013 Business Meeting.  

 

Agreement with Mogensen Mitigation, Inc. (MMI) to Establish a Conservation Easement 

for a Stream Restoration Project on Back Creek in Harrisburg 

Mr. Len Witke, Executive Director of Facilities Management, presented a request on behalf of 

the Cabarrus County Department of Soil and Water Conservation and Mogensen Mitigation, Inc. 

(MMI). These entities have asked the Board to consider allowing conservation easements to be 

established along Back Creek, along the properties occupied by two Harrisburg schools, Hickory 

Ridge Middle School and Hickory Ridge High School.  

 

Mr. Witke noted that MMI will take responsibility for the maintenance of the banks of the creek 

under the tenets of the proposed agreement. The drafted agreement was presented to the Board 

for review. Mr. Witke added that this agreement would be similar in nature to one previously 

approved by the Board for work along the tributary to the Rocky River that flows behind W. R. 

Odell Elementary School and Harris Road Middle School. The agreement is also being presented 

to the Board of Commissioners Mr. Witke noted there will be no cost to the County or to 

Cabarrus County Schools for the work done by MMI.  

 

Mr. Witke advised that Mr. Dennis Testerman of the Cabarrus County Soil and Water 

Conservation District will be working with MMI to provide answers to questions raised by the 

Board of Commissioners. Mr. Witke added that he hopes to have more information to share with 

the Board by the May 13, 2013 Business Meeting.  

 

The agreement with MMI was placed on the Action Agenda for further discussion at the Board’s 

May 13, 2013 Business Meeting.  

 

Approval of Bids for Construction – Concord High School Weight Room Addition, a 

Qualified School Construction Bond (QSCB) Funded Project 

Mr. Len Witke, Executive Director of Facilities Management, advised the Board that opening of 

bids for construction of the Concord High School weight room building addition will take place 

on May 8, 2013. The project consists of the construction of the weight room building and 

modifications necessary to connect it to the north end of the existing auxiliary gymnasium. The 

bids will be reviewed by the architect, documented in an official Bid Tab and a copy will be 

provided to the Board for review. Approval of the bids was placed on the Action Agenda for the 

Board’s May 13, 2013 Business Meeting.  
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Request for Approval to Select a Firm to Develop a set of Construction Documents and an 

Estimate of Probable Construction Cost for the Camera System Upgrades at Central 

Cabarrus High School, Concord High School, the Glenn Center, Jay M. Robinson High 

School and Mount Pleasant High School  

Mr. Len Witke, Executive Director of Facilities Management, noted that the CCS Construction 

Committee will meet on May 10, 2013 to discuss the bids received for design work on camera 

system upgrades at specific school sites. Following this meeting, the committee will make a 

recommendation to the Board and the item will be placed on the Action Agenda for the Board’s 

May 13, 2013 Business Meeting.  

 

Approval of Plan for Reduction in Force of Classified Personnel  

Mrs. Kathy Auger, Assistant Superintendent for Human Resources, presented a proposed 

Reduction in Force Plan for Classified Personnel for 2013-2014 that may affect teacher assistants 

and behavior management technicians. The reduction in force plan addresses potential state and 

federal funding reductions in specific personnel categories, while striving to maintain efficiency 

and services to students. Further, the Exceptional Children Department is reorganizing to provide 

improved services for students. Under the Governor’s proposed budget, 46% of teacher assistant 

positions are impacted. In addition, federal programs are experiencing budget reductions due to 

sequestration. The EC Department is also reorganizing the services of behavior management 

technicians (BMTs) to reduce inefficiencies and provide targeted support based on student needs 

of EC students. The reduction in force plan being presented to the Board, as a precautionary 

measure, provides a protocol for reductions in the areas of K-3 teacher assistants, pre-k teacher 

assistants, EC and Title I teacher assistants as necessary, and also behavior management 

technicians.  

 

Mrs. Auger added that the criteria for RIF (Reduction in Force) will be the same as the criteria 

that was used two years ago: performance evaluation, continuous seniority, leadership within the 

classroom, school and district and credit for no disciplinary action within the past two years.  

 

Mrs. Auger stated that during May, CCS will watch for additional information from the state and 

will conduct interviews with BMTs and will meet with BMTs and TAs who are impacted by a 

reduction in force. Mrs. Auger noted that bus driver positions are being held open in order to 

provide those as employment opportunities for TAs, since many already hold a CDL license. 

Principals will also monitor for opportunities at their schools and a positive work experience will 

be favorably reviewed. The state will provide one year of health insurance coverage in the event 

of a reduction in force and Human Resources will meet with those affected with regard to other 

community resources available to them. Mrs. Auger noted that employees in positions which 

may be impacted by state reductions have been notified, including discussion in the 

Superintendent’s Teacher Assistant Representative group.  

 

In response to questions from the Board, Mrs. Auger clarified that approval of the plan by the 

Board is necessary at this point in order to inform personnel adequately before the end of the 

school year. Mrs. Auger also clarified that once the final budget is approved, the Board could 

take action to return some of the personnel affected by a reduction in force.  
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The Board discussed the negative impact of removing teacher assistants from the classroom and 

the impact on the unemployment rolls if teacher assistants across the state lose their jobs.   

 

Approval of the Reduction in Force Plan for Classified Employees was placed on the Consent 

Agenda for approval at the Board’s May 13, 2013 Business Meeting.  

 

Budget Amendments 

Ms. Kelly Kluttz, Chief Financial Officer, presented the following budget amendments for 

review:  

 

 Amendment #9 to the State Fund 

 Amendment #6 to the Local Fund 

 Amendment #8 to the Federal Fund 

 Amendment #8 to the Capital Outlay Fund 

 Amendment #1 to the KIDS:PLUS Fund 

 

As Ms. Kluttz presented Amendment #8 to the Capital Outlay Fund, to allocate additional capital 

funds for capital projects, the Board discussed possibly placing this amendment on the Action 

Agenda for discussion on how the funds would be spent. Dr. Barry Shepherd requested that the 

Board approve the amendment to move the funds and stated that it would be brought back before 

the Board to decide how the money is spent and that approval of the budget amendment simply 

approves moving the money. Several Board members asked that the priority list of capital 

projects be kept in mind as decisions are made on the use of these funds.  

 

The budget amendments were placed on the Consent Agenda for approval at the Board’s May 

13, 2013 Business Meeting.  

 

ACTION AGENDA 

Approval of Bids for Music Equipment 

Ms. Kelly Kluttz, Chief Financial Officer, presented a bid tab for music equipment for middle 

schools and high schools. Ms. Kluttz noted that the document reflects the base bid and alternates 

because every vendor could not provide every instrument that is needed. Ms. Kluttz 

recommended that the base bid be awarded to Music N Arts in the amount of $127,919 and that 

alternates be awarded individually, as funding allows, to the lowest bidder of each alternate.  

 

A motion was made by Mr. David Harrison and seconded by Mr. Barry Shoemaker that the 

Board approve the award of a base bid, in the amount of $127,919, to Music N Arts, as 

presented, and to award alternates separately, as presented. The motion was unanimously 

approved.  

 

CONVENE IN CLOSED SESSION 

A motion was made by Mr. Blake Kiger and seconded by Mr. David Harrison that the Board 

convene in Closed Session, pursuant to General Statute 143.318.11(a)(6) to consider the 

qualifications, competence, performance, character, fitness, conditions of appointment, or 

conditions of initial employment of an individual public officer or employee or prospective 

public officer or employee; or to hear or investigate a complaint, charge or grievance by or 
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against an individual public officer or employee and pursuant to General Statute 143-

318.11(a)(3) to consult with an attorney employed or retained by the public body in order to 

preserve the attorney-client privilege between the attorney and the public body, which privilege 

is hereby acknowledged. The motion was unanimously approved.  

 

RECONVENE IN OPEN SESSION 

A motion was made by Mr. Barry Shoemaker and seconded by Mr. Rob Walter that the Board 

reconvene in Open Session. The motion was unanimously approved.  

 

APPROVAL OF MAY 6, 2013 PERSONNEL LIST 

A motion was made by Mr. Blake Kiger and seconded by Mr. Barry Shoemaker that the May 6, 

2013 Personnel List be approved as presented. The motion was unanimously approved.  

 

APPROVAL OF PLAN FOR REDUCTION IN FORCE OF PROFESSIONAL 

LICENSED PERSONNEL 

A motion was made by Mr. Barry Shoemaker and seconded by Mr. Rob Walter that the Board 

approve a 2013-14 professional, licensed staff, reduction in force plan supporting Exceptional 

Children central office reorganization. The reorganization may result in the reassignment of 

personnel, reducing months of employment or eliminating/reducing a special duty supplement, if 

the new assignment requires fewer months of employment and/or reduces/eliminates a special 

duty, such as a return to the classroom. The motion was unanimously approved.  

 

ADJOURNMENT 

A motion was made by Mr. Rob Walter and seconded by Mr. Barry Shoemaker that the meeting 

be adjourned. The motion was unanimously approved.  

 

APPROVED ON JUNE 10, 2013:  

 

 

 

Lynn Shue     Dr. Barry C. Shepherd 

Board Chair     Superintendent  

 

 

 

 

 

 

 

 

 

 

 

 


