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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

SEPTEMBER 9, 2013 

 

The Cabarrus County Board of Education met for a Work Session on September 9, 2013 at 6:00 

p.m. The meeting was held in the Auditorium at Harold E. Winkler Middle School. Board 

Members in attendance were Board Chair Lynn Shue, Vice-Chair Blake Kiger, Mrs. Carolyn 

Carpenter, Mr. David Harrison, Dr. Jeff Phillips, Mr. Barry Shoemaker and Mr. Rob Walter. 

Also in attendance were Superintendent Dr. Barry Shepherd, Teacher Liaison Courtney Smith, 

Board Attorney Mark Henriques and Board Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Lynn Shue.  

 

Cabarrus County Sheriff’s Deputy Dave Moose was acknowledged for providing security for the 

meeting.  

 

SETTING THE AGENDA 

Board Chair Lynn Shue moved that Agenda Item 5.2 be removed from the agenda as it has been 

learned that the money being discussed in that agenda item, escrow funds from the Carl A. Furr 

Elementary School project, will be returned to the County, so there is no longer a need for Board 

discussion. Several Board Members indicated they would like to hear the information that was 

going to be presented with regard to the item and asked if it could be moved to the Report 

section of the agenda. Mr. Shue reworded his motion that Agenda Item 5.2 be moved from items 

for action to become Item 4.6 under Reports on tonight’s agenda. The motion was seconded by 

Mr. Blake Kiger. The motion was unanimously approved.  

 

A motion was made by Mr. Rob Walter and seconded by Mr. David Harrison that the agenda be 

approved as revised. The motion was unanimously approved.  

 

GUEST SPEAKERS 

The following guest speakers addressed the Board:  

 

Mr. Robert McGee, spoke on behalf of the Central Cabarrus Boosters Club and concerned 

parents on facility needs at Central Cabarrus High School 

 

Mr. Phillip Bowen, Mr. Jeff Barbee and Mr. Kevin Jones also addressed the Board regarding 

facility needs at Central Cabarrus High School. They each requested that the Board support the 

much needed repairs as described in their respective comments. 

 

REPORTS 

QSCB Monthly Financial Update 

Ms. Kelly Kluttz, Chief Financial Officer, provided an update on the financial status of QSCB 

projects and answered questions from the Board.  
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QSCB Milestone Update 

Mr. Len Witke, Executive Director of Facilities Management, reviewed the QSCB Milestones 

Report and answered questions from the Board. 

 

Board Chair Lynn Shue offered comments for the audience regarding the disposition of lottery 

proceeds. Chairman Shue noted that when the lottery money comes from the state to the 

Cabarrus County Board of Commissioners, it is used to pay down debt service for all the new 

schools that have been built over the last 16-17 years.  He added that this is the reason for the 

limited budget being experienced at present.  

 

Historic Concord High School (The Glenn Center) 

Mrs. Grace Mynatt, Chair of the Cabarrus County Education Foundation, addressed the Board to 

provide an update on the information that has been gathered and the possible next steps in the 

restoration of this historic property. Mrs. Mynatt recalled that in August 2012, the Cabarrus 

County Board of Education empowered the Education Foundation to initiate some preliminary 

fact-finding discussions and inquiries concerning the future use of The Glenn Center/Historic 

Concord High School property.  

 

Mrs. Mynatt reported that the building has been deemed structurally sound by a building 

engineer; the building would have to be brought up to ADA standards and current building code 

and this would involve installation of an elevator.  

 

Mrs. Mynatt noted that the Cabarrus County Education Foundation has investigated the 

feasibility of renovating this building to be used as a fully functioning school and/or arts magnet 

for Cabarrus County Schools. Mrs. Mynatt added that members of the Foundation have been in 

conversation with Mrs. Noelle Scott of the Cabarrus Arts Council, with some Cabarrus County 

Commissioners, Concord City Councilmen and alumni of the school and they found a lot of 

enthusiastic support for restoration of this beautiful, historic 1930’s school building. Mr. Ted 

Alexander of Preservation North Carolina has visited the school and was extremely excited about 

the project. Mrs. Mynatt added that conversations have been held with some private funding 

sources for large contributions to the project.  

 

Mrs. Mynatt stated that she believes the next steps are up to the Board of Education and CCS 

staff, to decide whether this is a feasible project and to determine a use for the building. Mrs. 

Mynatt noted that before grants can be pursued, the Foundation will need to know what the 

special use of the school will be; a timeline will need to be established for when this project 

should be undertaken and whether the Board wishes for the Foundation to continue their work on 

the restoration. Mrs. Mynatt stated that the Board of Commissioners would need to be 

tremendously involved and kept abreast of the plans.   

 

Mrs. Mynatt advised the Board that the Foundation is moving toward hiring a Director and is 

prepared to hire a professional person who specializes in historic structures to determine what the 

scope of the project will be. She added that hopefully, the initial cost of this professional will be 

borne by a private entity and not by the taxpayers. Mrs. Mynatt asked Dr. Barry Shepherd to 

offer his comments on the project.  
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Dr. Barry Shepherd noted that there has been discussion in the past about the need for 

renovations at several CCS elementary schools and as that work is being done, space will be 

needed for those students while their school is being renovated. Dr. Shepherd stated that the 

space under discussion could be used for approximately 500 seats as we experience growth 

spurts that coincide with aging facilities that are in dire need of repair. Dr. Shepherd noted that 

the space has also been considered long-term for use as an arts magnet.  

 

Board Members expressed their support of the project and thanked Mrs. Mynatt and the 

Foundation for their work to date.  

 

Board Chair Lynn Shue welcomed Cabarrus County Commissioner Jason Oesterreich to the 

meeting and thanked him for his attendance.  

 

PLC Virtual Expansion 

Dr. Jason Van Heukelum, Deputy Superintendent, presented a report to the Board on the 

expansion of the Performance Learning Center (PLC) through virtual means, targeting home- 

schooled students. He noted that the expansion is targeted at 2,000 middle school and high 

school students who are currently being home-schooled in Cabarrus County. The program, called 

HomeReach, would be offered through Apex, a virtual curriculum that is used at the PLC. 

HomeReach students will be counted in the CCS  (ADM) Average Daily Membership. Students 

must take two credits per semester to be admitted.  

 

Dr. Van Heukelum noted that 10 students have already applied and are in process. HomeReach 

students will only access campus for final exams that require an End of Course or Common 

Exam. Students may graduate from the PLC or from their Home School. HomeReach students 

may participate in clubs or social events at the PLC but they do not have access to CCS athletics, 

band and many of the traditional high school offerings.  

 

Dr. Van Heukelum noted that a HomeReach website has been launched through the PLC, 

followed by a social media blitz and an information night.  

 

Board Members expressed support of the new HomeReach program and Dr. Van Heukelum 

responded to their questions. 

 

November 2014 Bond Referendum – List of Projects Proposed to be Included 

Board Chair Lynn Shue prefaced the bond referendum discussion by referring to the following 

information contained in the meeting agenda. Based on the results of a recent study by OREd, an 

independent third party consultant, the anticipated growth in population over the next ten years 

within the county will have a significant impact on the number of school aged children that will 

reside in the county who will need to be accommodated in the public school system. The 

increase in the number of students in the district will grow each year, adding to the current 

crowded condition in several existing schools. Growth, coupled with long-deferred maintenance 

of existing facilities, has created a substantial funding need. Plans must be made now to have a 

successful bond referendum in 2014 so that funds will be made available by early 2016. The 

district should plan for at least one new elementary school, two replacement schools and 

renovations to several other existing schools in the district. The list of projects being proposed to 
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be included in the possible bond referendum in 2014 will not address all the district’s capital 

needs but will identify the district’s highest priority needs. It has been noted by the Board of 

Commissioners that they will not support a bond referendum that would raise property taxes at 

this time.  

 

Mr. Len Witke, Executive Director of Facilities Management, addressed the Board regarding the 

need for a bond referendum, as discussed at a recent joint meeting of the Chairs and Vice-Chairs 

from each of the following agencies: the Cabarrus County Board of Education, the Kannapolis 

City Schools Board of Education, Rowan Cabarrus Community College and the Board of 

Commissioners. Mr. Witke noted that a concerted effort, over several years, will be necessary to 

deal with the needs and to address the growth as identified by the OREd study. Mr. Witke noted 

that building prices are beginning to rise and one supplier has advised that a 35% increase should 

be expected by January 1, 2014. Mr. Witke spoke of the dire need for facilities to be repaired, 

following years of insufficient funds on an annual basis for adequate maintenance to be 

performed. Mr. Witke noted that the proposed list of CCS projects to be included in a bond 

referendum totals well over $100 million and this represents an attempt to prioritize a handful of 

projects to consider. Mr. Witke acknowledged that all of the entities present at the recent meeting 

have tremendous needs but he is hopeful that the CCS needs will be recognized above some of 

the others.  

 

Board Members offered comments on the proposed list of projects for the bond referendum and 

Mr. Len Witke responded to their questions. Board Chair Lynn Shue noted that the list will be 

tweaked several times once the amount of funding that will be made available is determined. 

Board Vice-Chair Blake Kiger added that at the end of the joint meeting, each group was asked 

to prioritize their lists before the next meeting.  

 

Escrow Funds 

Ms. Kelly Kluttz, Chief Financial Officer, introduced Mr. Kevin Bryant, Athletic Director at 

Central Cabarrus High School, to address the Board. Mr. Bryant presented a proposal for use of 

the escrow funds from Carl A. Furr Elementary School. Mr. Bryant proposed that the funds be 

used toward a synthetic turf athletic field at Central Cabarrus High School. Mr. Bryant noted the 

proposal was originally brought to Principal Lynn Rhymer to address equality issues at Central 

Cabarrus High School.  

 

Mr. Bryant discussed the return on investment of installing synthetic turf versus natural grass, 

noting the field could be used much more frequently by school groups and community groups as 

well, including sporting tournaments. He shared information that he had received while visiting a 

facility in Raleigh that installed turf fields. The facility is bringing in millions of dollars to the 

county economy, over 10,000 hotel room stays and 36,000 overnight visitors per year.  

 

Mr. Bryant discussed the cost and the amount of time that is currently being required for field 

maintenance. Mr. Bryant stated the turf would cost less to maintain and would be a safer playing 

surface for the athletes. He also discussed environmental advantages of a turf field.  

 

Mr. Bryant advised a grant has been secured to bring the cost from $800,000 to $362,000 or less. 

Mr. Bryant explained that if the escrow funds had been made available, Central Cabarrus was 
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planning to ask for the $132,700 for this turf project. He discussed other possible funding 

sources for the turf project, including the Central Cabarrus Booster’s Club, Cabarrus County 

Convention and Visitors Bureau, corporate donations and partnerships, naming rights and grant 

money. Mr. Bryant added that funds brought in by the use of turf fields could be used to repair 

their aging athletic facilities.  

 

Board Members offered comments on the presentation made by Mr. Bryant and the Board agreed 

by consensus to ask Superintendent Dr. Barry Shepherd to prepare a letter requesting that the 

Board of Commissioners allocate the escrow funds from Carl A. Furr Elementary School to the 

turf field project at Central Cabarrus High School.  

 

RECESS 

Board Chair Lynn Shue called for a brief recess of the meeting at 9:30 p.m. The Work Session 

reconvened at 9:40 p.m.  

 

ITEMS FOR CONSIDERATION AT THE SEPTEMBER 16, 2013 BUSINESS MEETING 

Budget Adoption 

Ms. Kelly Kluttz, Chief Financial Officer, presented the 2013-2014 budget resolution to the 

Board for adoption of the budget. The resolution incorporates the proposed budget that was 

approved in April 2013, with the noted administrative recommendations. The changes reflected 

in the budget resolution are necessary to match the funding received.  

 

Several Board Members expressed concern that the budget does not include any salary increases 

for 1,400 CCS clerical, custodial or maintenance employees, while county employees have 

received 1.5% increases. Concern was also expressed that the district currently has $12 million in 

roofing needs and received $1 million, which was described as “woefully inadequate.” Some 

Board Members commented that it is time to fight harder for an adequate budget for the school 

system.   

 

The 2013-2014 Budget Resolution was placed on the Action Agenda for approval at the 

September 16, 2013 Business Meeting.  

 

Policy Revisions on First Reading 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, presented the following 

policies for First Reading:  

 

Policy # Policy Name Source Changes 

3460 Graduation Requirements 

 

NCSBA Revision 

4135 Tuition for Discretionary Admission System Revision  

 

There were no questions from the Board. The policies were placed on the Consent Agenda for 

approval at the September 16, 2013 Business Meeting.  
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Policy Revisions on Second Reading 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, presented the following 

policies for Second Reading:  

 

Policy # Policy Name Source Changes 

1710/4021/7230 Prohibition Against Discrimination, 

Harassment and Bullying 

System Revision  

1720/4015/7225 Student Discrimination, Harassment 

and Bullying Complaint Procedure 

Administrative 

Services 

Revision 

1725/7225 Employee Discrimination, 

Harassment and Bullying Complaint 

Procedure 

 

Human Resources New 

Policy 

1740/4010/5001 Student and Parent Grievance 

Procedure 

 

Administrative 

Services 

Revision 

3470 Alternative Learning 

Programs/Schools 

 

System Revision  

 

There were no questions from the Board; Board Member Rob Walter asked that Policy 1740, 

Student and Parent Grievance Procedure, be placed on the Action Agenda for approval at the 

September 16, 2013 Business Meeting. All other policies will be placed on the Consent Agenda 

for approval on September 16, 2013.  

 

Head Start Monitoring Review Findings 

Dr. Tara Nattrass, Director of Elementary Education, addressed the Board regarding planned 

action steps to address Head Start Monitoring Review findings. Dr. Nattrass advised that the 

two-day Head Start Monitoring Review was conducted in March 2013 and the review found both 

strengths and opportunities for improvement with the Head Start Program in Cabarrus County 

Schools. She advised this is a federal audit that is conducted every three years.  

 

The strengths found during the review included implementation of professional learning 

communities, analysis of assessment data, feedback from classroom observations and ongoing 

review of anecdotal observations and assessments. Opportunities for improvement found during 

the review were: process for Board of Education approval on Policy Council selection and 

review of by-laws, verification of lack of income and transportation/supervision.  

 

Dr. Nattrass noted that the Board will continue to receive monthly Head Start reports for review 

and she will ask the Board to approve, in April of each year, the Policy Council selection and by-

laws. She added that she will also ensure there is a Board liaison at every Policy Council meeting 

in the future.  
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Dr. Nattrass responded to questions from the Board. The action steps to address Head Start 

Monitoring Review findings were placed on the Consent Agenda for approval at the September 

16, 2013 Business Meeting.  

 

Jay M. Robinson High School Field House Construction Bids 

Mr. Len Witke, Executive Director of Facilities Management, presented bid information that was 

received on September 5, 2013 for the construction of an athletic field house to be located near 

the west end zone of the stadium complex at Jay M. Robinson High School. Mr. Witke presented 

information on two base bids.  

 

The first base bid of $398,000 includes a 4,000 square foot building with 3,155 square feet of 

unfinished space for future locker rooms and shower/toilet rooms. It would have 845 square feet 

of finished and conditioned coaches’ offices and meeting spaces. The unfinished space could be 

used as storage until more funds are raised and locker rooms could then be added.  Mr. Witke 

noted the budget shortfall for this option is around $85,000.  

 

The second base bid of $478,000 includes a complete building with no air conditioning. The 

budget shortfall for this option is around $165,000.  

 

Mr. Witke noted that other “soft” or non-construction costs would also be added to the base bid 

cost. The additional cost for construction administration services by the design firm, construction 

material testing services and construction contingency would add approximately $29,000 in soft 

costs. 

 

Mr. Witke provided information to the Board that indicates that current unencumbered funding 

in the amount of $345,230  is available for the field house construction.  

 

Mr. Witke asked the Board to allow him to pursue possible value engineering items with the 

architect and the contractor, adding that the scope of work may need to be reduced. Mr. Witke 

noted that the current space is extremely cramped and the existing air quality is the best it can be 

with the system that is currently in place. He pointed out that the school has been moved to a 

different athletic conference and gate receipts are being affected; therefore, it may not be realistic 

to expect that  $85,000 in additional funding could be raised by the school in a short amount of 

time.  

 

Mr. Witke responded to questions from the Board. The Board’s consensus was that the school 

should proceed with building what they can afford at this time, given the amount of time this 

project has been under consideration. Mr. Witke will discuss value engineering with the architect 

and contractor prior to the Board’s Business Meeting on September 16, 2013. This item was 

placed on the Action Agenda for approval at the September 16, 2013 Business Meeting.  

 

Proposal by Ryan Homes to Obtain New Permanent Utility Easement across Portion of 

Patriots Elementary School Property 

 

Mr. Len Witke, Executive Director of Facilities Management, presented a request to the Board, 

on behalf of Ryan Homes, for a permanent sanitary sewer easement and to permit construction of 
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a new sewer line on school property. Mr. Witke noted that prior to construction of Patriots 

Elementary School, a permanent easement was established on school property for this purpose. 

However, due to a change in ownership of the Mills Development and further changes in how 

sewer service would be provided to the homes in this part of the development, the former 

easement is no longer needed and will be vacated. The new easement being requested is based on 

the location of a City of Concord sewer line that is capable of accepting the sewage from the 

development that is located on school property. The City’s Engineering Department is aware of 

and supports this request.  

 

Board Members expressed concerns about the amount being offered to CCS for the easement, 

given the trees that are being destroyed and the number of students that the development of 850 

homes could add to the district. There was also concern about maintaining a connection between 

Patriots Elementary and C. C. Griffin Middle Schools. Mr. Witke will speak further with the 

developer about these concerns. This item was placed on the Action Agenda for approval at the 

September 16, 2013 Business Meeting.  

 

Submittal of Board Member Training Hours to NCSBA 

Board Chair Lynn Shue called attention to information provided to the Board on training hours 

that Board members have asked to have submitted to NCSBA for credit. Mrs. Carolyn Carpenter 

has attained eleven hours of school safety training and Mr. David Harrison has attained two 

hours of school safety training. This request will be placed on the Consent Agenda for approval 

at the September 16, 2013 Business Meeting.  

 

Board Chair Lynn Shue reminded all Board members to consider carpooling to the NCSBA 

District 6 Meeting in Shelby, North Carolina on September 19, 2013.  

 

ADJOURNMENT 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Rob Walter that the 

meeting be adjourned. The motion was unanimously approved. The meeting adjourned at 11:10 

p.m.  

 

APPROVED ON OCTOBER 14, 2013:  

 

 

 

Lynn Shue     Dr. Barry C. Shepherd 

Board Chair     Superintendent  

 

 

 

 

 

  

 

 

 


