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MINUTES 
CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 
SEPTEMBER 8, 2015 

 
The Cabarrus County Board of Education met for a Work Session on September 8, 2015 at 6:00 
p.m. The meeting was held in the Board Room at the Education Center. Board Members in 
attendance at the meeting were Board Chair Barry Shoemaker, Vice-Chair Dr. Jeff Phillips, Mrs. 
Carolyn Carpenter, Mr. Tim Furr, Mr. David Harrison, Mr. Vince Powell and Mr. Rob Walter. 
Also in attendance were Superintendent Dr. Chris Lowder, Teacher Liaison Kelly Bumgardner, 
Board Attorney Mark Henriques and Board Clerk Ailene Monroe.  
 
CALL TO ORDER 
The meeting was called to order by Board Chair Barry Shoemaker. Cabarrus County Sheriff’s 
Deputy Jacob Barrier was acknowledged for providing security at the meeting.  
 
CALL FOR OBSERVANCE OF MOMENT OF SILENCE 
Board Chair Barry Shoemaker called for a moment of silence in memory of Christopher Brian 
West, a student at Jay M. Robinson High School, who passed away on August 22, 2015, after a 
four-year battle with cancer.  
 
SETTING THE AGENDA 
A motion was made by Mr. Rob Walter and seconded by Mr. David Harrison that the September 
8, 2015 Work Session Agenda be approved as presented. The motion was unanimously 
approved.  
 
REPORTS 
State Budget Update 
Ms. Kelly Kluttz, Chief Financial Officer, advised the Board that the state budget is not yet final 
and she has no news on what the outcome will be, only speculation, based on newspaper articles. 
Ms. Kluttz discussed the impact that loss of teacher assistant funding flexibility would have on 
the district. Dr. Chris Lowder, Superintendent, advised that he spoke last evening with 
Representative Linda Johnson and she is aware of the impact on Cabarrus County Schools if TA 
funding flexibility is lost.  
 
In response to questions from the Board, Ms. Kluttz noted the County’s budget will be impacted 
if the reallocation of tax dollars becomes law and like Cabarrus County Schools, they cannot 
finalize their budget until the state budget is finalized.  
 
Service Contract for Flexible Benefits Administrator 
At the request of the Board, Mrs. Glenda Jones, Assistant Superintendent for Human Resources, 
provided an overview of the CCS flexible benefits plan. Mrs. Jones noted that CCS has partnered 
with Mark III since 1988 as a benefits provider for term life, dental and vision coverage and as 
the Broker since 2010. Mrs. Jones added that Mark III was selected through a competitive bid 
process.  
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Mrs. Jones discussed the complexity of tracking employees who work at least 30 hours a week 
and noted that Mark III provides that service at no cost. She noted that the Mark III software 
program will assist the district in avoiding millions of dollars of costs and fines. Mrs. Jones and 
Ms. Kelly Kluttz, Chief Financial Officer, discussed the Health Care Reform compliance 
requirements, advising that Mark III also assists with the tracking and reporting for the 
Affordable Care Act.  
 
Board Member Vince Powell asked that staff look at ways to help the 4,000 CCS employees who 
will not be getting a raise. Mr. Powell stated that he feels an obligation to have this reviewed in 
an objective fashion, which the RFP process would do, to determine whether employees could be 
getting a better deal on their employee benefits. Mr. Powell asked that other school districts in 
North Carolina be surveyed to determine what companies are representing them. The Board 
reached a consensus that Mrs. Jones should conduct a survey and report back to them on the 
findings.  
 
SEPTEMBER 14, 2015 CONSENT AGENDA 
Policies and Policy Revisions (PLS Updates) for Approval on First Reading 
Mrs. Sue Burns, School Relations Coordinator, presented the following policies (PLS Updates) 
for First Reading:  
 

 Policy 2110 – Board Member Elections 
 Policy 4151 – Safety-Related School Choice Transfer 
 Policy 5023/6127/7266 – Emergency Epinephrine Auto-Injector Devices 
 Policy 7810 – Evaluations of Licensed Employees  

 
Board Chair Barry Shoemaker asked that these policies be approved on the Consent Agenda 
without further discussion, since they are PLS updates from the North Carolina School Board 
Association. Chairman Shoemaker added that Board Members may still ask that policies be sent 
back to the Policy Committee for consideration of any suggested changes.  
 
Board Member Rob Walter asked that Policy 2110 be sent back to the Policy Committee for 
revision.  
 
The Board agreed that Policy 2110 will not be moved forward until it has been reviewed at the 
next Policy Committee Meeting. It will be brought back to the Board in October 2015. All other 
First Read policies (PLS Updates) were placed on the Consent Agenda for approval on First 
Reading at the September 14, 2015 Business Meeting.  
 
Policies and Policy Revisions (PLS Updates) for Approval on Second Reading 
Mrs. Sue Burns, School Relations Coordinator, presented the following policies (PLS Updates) 
for Second Reading:  
 

 Policy 3210 – Parental Inspection and Objection to Instructional Materials 
 Policy 3225/4312/7320 – Technology Responsible Use 
 Policy 3410 – Testing and Assessment Program  
 Policy 4110 – Immunization and Health Requirements for School Admission  
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 Policy 5070/7350 – Public Records – Retention, Release and Disposition  
 

Following the Board’s discussion, all five policies were placed on the Consent Agenda for 
approval on Second Reading at the September 14, 2015 Business Meeting; however, Policy 
3210, Policy 5070 and Policy 3225 will be returned to the Policy Committee for further review, 
based on recommendations from Board Members.  
 
ITEMS FOR CONSIDERATION AT THE SEPTEMBER 14, 2015 BUSINESS MEETING 
Naming of Facilities 
Mr. Jon LaChance, Principal of Mount Pleasant High School, presented a Facilities Naming 
Request to the Board, requesting that the baseball field at Mount Pleasant High School be named 
the Leon Ensley Field at Tiger Stadium. Mr. LaChance reviewed Mr. Leon Ensley’s 
accomplishments and contributions to Mount Pleasant High School and the community during 
his tenure, from 1964 to 2000. Mr. Ensley passed away in 2014.  
 
The Board voted to place the naming request on the Consent Agenda for approval at the 
September 14, 2015 Business Meeting.  
 
New Early College Proposal for 2016-2017 
Mr. Ben Allred, Director of High Schools, and Mr. Vance Fishback, Principal of the Cabarrus-
Kannapolis Early College High School, presented a proposal for opening a second Early College 
for 2016-2017. The proposed 250 student Early College would have a STEM focus on 
technology and engineering and would be located in mobile units on the Cabarrus Business & 
Technology Center (CBTC) campus of RCCC off Concord Parkway.  
 
The estimated start-up costs would be approximately $1.3 million but application has been made 
for a state grant, which if approved, would lower the cost to $945,000. Mr. Allred and Mr. 
Fishback advised that the application to open the new Early College is due in Raleigh by 
September 15 and they expect to hear by late October or early November whether it is approved.  
 
Mr. Tim Lowder, Executive Director of Operations, advised the Board that a ten-plex mobile 
unit that was previously used by the Air Force is available for purchase and he would like to 
move quickly to secure it.  
 
A motion was made by Mr. Vince Powell and seconded by Mrs. Carolyn Carpenter that the 
Board approve the submittal of the application to open a new Early College High School on the 
CBTC campus of Rowan-Cabarrus Community College for 2016-2017. The motion was 
unanimously approved.  
 
Board Chair Barry Shoemaker noted he will be attending a Chair, Vice-Chair meeting with the 
County this week and will make them aware that this application has been submitted for 
approval. Since this was not a budgeted expenditure, the Board delayed any vote on funding, 
pending the outcome of the state budget, the possibility of funding from the County and approval 
of the application.  
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BOE/BOC Agency Agreement for the Mount Pleasant Middle School Property on Walker 
Road 
Mr. Tim Lowder, Executive Director of Operations, requested approval of an agency agreement 
for the new Mount Pleasant Middle School property on Walker Road. Mr. Lowder advised that 
this agreement allows CCS to make applications for permits, zoning requests and items of that 
nature on behalf of Cabarrus County, in order to facilitate the building of the new school.  
 
The BOE/BOC Agency Agreement was placed on the Consent Agenda for approval at the 
September 14, 2015 Business Meeting.  
 
Conservation Easement at Hickory Ridge High School  
Mr. Tim Lowder, Executive Director of Operations, presented a Memorandum of Understanding 
with Mogensen Mitigation, Inc., a mitigation banker. MMI has been working to secure a viable 
stream restoration project along Back Creek since 2013 but was not able to secure a mitigation 
client within the due diligence period. MMI wishes to pursue this agreement again, in light of 
changing mitigation credit needs in our region. The easement, as described in the MOU, would 
be established along Back Creek, which runs along the property of Hickory Ridge High School. 
Ownership of the land would be granted to MMI for a limited period of time, after which the 
ownership would revert to the Cabarrus Soil and Water Conservation District in the form of 
permanent easements.  
 
Mr. Lowder recalled that Mr. Dennis Testerman, of the Cabarrus Soil and Water Conservation 
District, had presented an agreement in 2013 and the board that was seated at that time had 
approved the easement.   
 
Mr. Lowder responded to questions from the Board. The Board asked for additional information 
to be brought forward at the September 14, 2015 Business Meeting. Board Attorney Mark 
Henriques will review the proposed agreement prior to that meeting. The Conservation Easement 
with MMI was placed on the Action Agenda for the September 14, 2015 Business Meeting.  
 
CONVENE IN CLOSED SESSION  
A motion was made by Mr. David Harrison and seconded by Mrs. Carolyn Carpenter that the 
Board convene in Closed Session, pursuant to General Statute 143-318.11(a)(3) to consult with 
an attorney employed or retained by the public body in order to preserve the attorney-client 
privilege between the attorney and the public body, which privilege is hereby acknowledged, and 
pursuant to General Statute 143-318.11(a)(6) to consider the qualifications, competence, 
performance, character, fitness, conditions of appointment, or conditions of initial employment 
of an individual public officer or employee or prospective public officer or employee; or to hear 
or investigate a complaint, charge or grievance by or against an individual public officer or 
employee, and pursuant to General Statute 115C-319 through 321. The motion was unanimously 
approved.  
 
RECONVENE IN OPEN SESSION 
A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Rob Walter that the Board 
reconvene in Open Session. The motion was unanimously approved.  
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APPROVAL OF SEPTEMBER 8, 2015 PERSONNEL LIST 
A motion was made by Dr. Jeff Phillips and seconded by Mr. Tim Furr that the September 8, 
2015 Personnel List be approved as presented. The motion was unanimously approved by six 
board members. Board Member Vince Powell did not vote. 
 
ADJOURNMENT 
A motion was made by Dr. Jeff Phillips and seconded by Mrs. Carolyn Carpenter that the 
meeting be adjourned. The motion was unanimously approved.  
 
APPROVED ON OCTOBER 12, 2015:  
 
 
 
Dr. Jeff Phillips    Dr. Chris Lowder 
Board Vice-Chair     Superintendent  


