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OPEN SESSION MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION 

September 23, 2015 

 

 

The Cabarrus County Board of Education met in Closed Session on Monday, September 23, 2015 

at 6:45 p.m. in the Superintendent’s Conference Room of the Education Center.  Those in 

attendance were Superintendent Christopher M. Lowder, Chair Barry Shoemaker, Vice Chair Jeff 

Phillips, Board Members Carolyn Carpenter, David Harrison, Tim Furr, Vince Powell, Rob 

Walter, and Board Attorney Mark Henriques.   

 

Motion to Reconvene in Open Session 

A motion was made by Tim Furr and seconded by Rob Walter that the Board reconvene in Open 

Session.  The motion was unanimously approved. 

Open Session Minutes 

Dr. Lowder noted that the recently approved State Budget included funds for driver’s education 

classes.  Dr. Lowder indicated that it was important to re-start the driver’s education classes 

promptly now that it would be funded.  Carolyn Carpenter moved that driver’s education classes 

resume as soon as the funds were available and that they continue to be offered at the $65.00 fee.  

David Harrison seconded the motion.  The motion was unanimously approved. 

Dr. Lowder noted that a group of parents at Cox Mill High School have formed a Foundation to 

raise funds for projects.  The Board asked to receive copies of the proposals and consider the 

proposals under Board Policy 8220.   

Dr. Lowder shared that due to continued growth pressures, it would likely become necessary to 

move the STEM Magnet Program at Patriots to a different location.  He explained that the 

students currently enrolled would be allowed to continue, but that the staff would likely be 

recommending that no new magnet students be enrolled.  He indicated that over time, this would 

open up 180 – 200 seats which will be needed to accommodate growth in the area.  Dr. Lowder 

proposed moving the magnet program to R. Brown McAllister where space is available.  He 

discussed that the ultimate vision might include three schools in downtown Concord within one 

mile of each other that would be a logical location for magnet schools serving students from all 

over the County.   

The Board discussed the fact that there would be additional expenses associated with 

transportation, which needed to be determined.  They also noted that magnet school programs at 

the middle schools might be impacted and that issue would need to be looked at in the future. 

Dr. Lowder shared that County growth is continuing and he is expecting at least 1,000 new 

students every year.  This will almost certainly require a bond package in 2016 to finance new 

construction.  He indicated that some of the current construction thoughts include building a 

“swing” school near or around R. Brown McAllister.  Students from nearby schools would be 

moved into the new building while renovations or reconstruction of the nearby schools occurred.  
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Tim Lowder is working very closely with Jonathan Marshall of Cabarrus County to explore 

possible sites for new schools.   

The Board discussed a protocol for submitting questions to the Superintendent.  It was agreed 

that Board members seeking information from school staff will send those requests to the Board 

Chair and Vice Chair, who will coordinate making requests to the Superintendent and providing 

responses back to all Board members.  

The Board agreed that most of the policy updates coming from Policies To Lead The Schools 

should be placed on the consent agenda with a brief description from staff during the work 

session explaining what changes Policies To Lead The Schools is recommending. If Board 

members request changes or revisions, they should provide those within one week of receiving 

a proposed policy, so that those proposed revisions can be considered and perhaps incorporated.  

If Board members find a policy that they think needs to be revised, they should ask for a referral 

to the Policy Committee, explaining what they wished to have revised.  An agenda item can 

added to make a referral to the Policy Committee. 

The Policy Committee will review, comment on, and provide suggested language for changes.  

Comments and/or red-line language will be provided to clarify the various options. 

Motion to Adjourn 

A motion was made by David Harrison and seconded by Tim Furr that the Board meeting be 

adjourned.  The motion was unanimously approved. 

Respectfully submitted by: 

Mark P. Henriques, Board Attorney 

 

APPROVED ON October 12, 2015. 

 

_______________________________ 

Dr. Jeff Phillips 

Board Vice-Chair  

  

_______________________________ 

Christopher M. Lowder 

Superintendent 

 


