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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

BUSINESS MEETING 

SEPTEMBER 14, 2015 

 

The Cabarrus County Board of Education met for a Business Meeting on September 14, 2015 at 

6:00 p.m. The meeting was held in the Board Room at the Education Center. Board Members in 

attendance at the meeting were Board Chair Barry Shoemaker, Vice-Chair Dr. Jeff Phillips, Mrs. 

Carolyn Carpenter, Mr. Tim Furr, Mr. David Harrison, Mr. Vince Powell and Mr. Rob Walter. 

Also in attendance were Superintendent Dr. Chris Lowder, Teacher Liaison Kelly Bumgardner, 

Board Attorney Mark Henriques and Board Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Barry Shoemaker. Cabarrus County Sheriff’s 

Deputy Jacob Barrier was acknowledged for providing security at the meeting.  

 

OPENING CEREMONY 

Members of the Air Force JROTC unit from Central Cabarrus High School presented the colors 

as follows:  

  

Cadet Second Lieutenant Marquis Steele ~ Right Guard 

Cadet First Lieutenant Cortez Steele ~ United States flag 

Cadet Second Lieutenant Manuel San Jose ~ North Carolina flag 

Cadet Master Sergeant Christopher Self ~ Left Guard 

Cadet Lieutenant Colonel Martin Ramirez Perez ~ Back-up 

  

The Cadets are instructed by Lt. Col. Nelson English, USAF (Ret.) and CMSgt. Terry McCabe, 

USAF (Ret.)  

 

The Pledge of Allegiance was led by Dr. Robert Kirk, Chief of Staff.  

 

SETTING THE AGENDA 

A motion was made by Dr. Jeff Phillips and seconded by Mr. David Harrison that the agenda be 

amended to add a discussion of the proposed state budget, as passed this afternoon, with 

consideration given to a resolution being submitted to the North Carolina state legislators. The 

motion was unanimously approved. This item will be added as agenda item 9.03.  

 

RECOGNITIONS 

Hilbish Ford Teacher of the Month 

Dr. Chris Lowder, Superintendent, and Mrs. Glenda Jones, Assistant Superintendent of Human 

Resources, recognized Ms. Kasey Hertzler as the Hilbish Ford Teacher of the Month for 

September 2015. Ms. Hertzler is a teacher at Carl A. Furr Elementary School.  
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Impact through Education Awards 

Mrs. Ronnye Boone, Director of Communications, and Mr. Matthew Whitt of BB&T, presented 

Impact through Education Awards to the following students and staff members for their 

respective schools:  

  

Wolf Meadow Elementary School 
Student: Itzue Lazaro (Parents: Enrique and Janet Lazaro) 

Student: Lerone Shuler (Parent: April Heyward) 

Certified Staff: Tammy Irvin 

Support Staff: Howard Blackwelder  

  

Early College High School 
Student: Carter Fishback (Parents: Vance and Sarah Fishback)  

Student: Alli Love (Parents: Jeremy and Jill Love) 

Certified Staff: Jessica Parker  

Support Staff: Jean Greene   

  

Mrs. Boone welcomed and gratefully acknowledged BB&T as the sponsor of this year’s Impact 

through Education Awards.  

 

APPROVAL OF MINUTES 

A motion was made by Dr. Jeff Phillips and seconded by Mr. Tim Furr that the Minutes of the 

August 3, 2015 Work Session and the Minutes of the August 10, 2015 Business Meeting be 

approved as presented. The motion was unanimously approved.  

 

REPORTS 

Update of Cost Associated with New Early College Proposal  

Ms. Kelly Kluttz, Chief Financial Officer, provided an update to the Board on progress made 

since this proposal was brought to them at their September 8, 2015 Work Session. Ms. Kluttz 

noted that the cost for the ten plex mobile unit and associated requirements has been estimated at 

$574,960. Ms. Kluttz noted that she has met with County staff and this item was well received. 

The County agreed to place this item on their September 21, 2015 Board of Commissioners 

meeting agenda. Ms. Kluttz recommended that the Board wait to see if the County can help with 

the associated capital costs and she would also prefer to have the final state budget before 

moving forward. She added that the operating cost for this program will be the same cost that we 

would incur with any student and the ADM can move over to that school. Ms. Kluttz noted that 

receiving a grant for the new Early College High School would be wonderful but is not a show 

stopper in this case.  

 

Board Chair Comments 

Board Chair Barry Shoemaker had no comments at this time.  

 

Superintendent’s Comments 

Dr. Chris Lowder reminded the public that his first community feedback session, Listening with 

Lowder, will be held tomorrow, September 9, 2015 at 6:30 p.m. at Concord High School. The 

meeting is open to the public.  
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Dr. Lowder congratulated Ms. Kimberly Basinger, a speech teacher at Wolf Meadow Elementary 

School, for being named the 2015-2016 Cabarrus County Schools’ Exceptional Children 

Teacher/Therapist of Excellence. 

 

Dr. Lowder noted that the PowerSchool Parent Portal is now open for middle and high schools 

and will be open on October 1 for elementary schools.  

 

Dr. Lowder advised that on September 30, 2015, College Night will be held at the Cabarrus 

Arena and Events Center. He added that seventy colleges and universities plan to attend and will 

provide lots of great information for students and parents.  

 

GUEST SPEAKERS 

No guest speakers were present to address the Board at this time.  

 

APPROVAL OF CONSENT AGENDA 

The following items were discussed at the September 8, 2015 Work Session and submitted for 

approval on the September 14, 2015 Consent Agenda: 

  

Approval of Policy Revisions (PLS Updates) on First Reading, as Presented:  
Policy 4151 - Safety-Related School Choice Transfer 

Policy 5023/6127/7266 - Emergency Epinephrine Auto-Injector Devices 

Policy 7810 - Evaluation of Licensed Employees 

  

Approval of Policy Revisions (PLS Updates) for Approval on Second Reading, as 

Presented: 
Policy 3210 - Parental Inspection and Objection to Instructional Materials  

Policy 3225/4312/7320 - Technology Responsible Use 

Policy 3410 - Testing and Assessment Program  

Policy 4110 - Immunization and Health Requirements for School Admission 

Policy 5070/7350 - Public Records - Retention, Release and Disposition  

  

Approval to Name the Baseball Field at Mount Pleasant High School the Leon Ensley Field 

at Tiger Stadium, as Presented 
  

Approval of BOE/BOC Agency Agreement for the new Mount Pleasant Middle School 

Property on Walker Road, as Presented  

 

A motion was made by Mr. Tim Furr and seconded by Mrs. Carolyn Carpenter that the 

September 14, 2015 Consent Agenda be approved as presented. The motion was unanimously 

approved.  

 

ACTION AGENDA 

Approval of Conservation Easement at Hickory Ridge High School 

Ms. Lynn Rhymer, Assistant Superintendent of Operations, requested approval of a conservation 

easement on Back Creek at Hickory Ridge High School, as presented to the Board at their 
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September 8, 2015 Work Session. Board Member Rob Walter asked that Mr. Dennis Testerman, 

of the Cabarrus Soil and Water Conservation District, address the Board regarding this matter.  

 

Mr. Testerman recalled that he was first made aware of the dysfunctional watershed system in 

Cabarrus County when a resident called him, advising that he bought property on Back Creek 

and it was getting flooded out. Mr. Testerman noted that he set about trying to remedy the 

situation with creeks in this county. He added there were no options at all until the state set up 

programs in lieu of doing road projects. Mr. Testerman noted there have been numerous projects 

during his 25 years here, where the state pays into a fund so that offsite mitigation can be done. 

Mr. Testerman cited one such project that was done between Harris Road Middle School and W. 

R. Odell Elementary School, where a farm stream that had been channelized by a well-meaning 

farmer was amended so that it now functions in the proper hydrological manner.   

 

Mr. Testerman noted there is a conservation easement on the Cox Mill Elementary School flood 

plain through a different funding stream, the Clean Water Trust Fund.  

 

Mr. Testerman noted that when Jay M. Robinson High School was constructed, there was an 

issue with the soil and he was approached by Cabarrus County Schools for assistance. Mr. 

Testerman advised that he was able to get North Carolina State University engineers to look at 

the situation, pro bono, after the state assessed a fine on the site. Mitigation work was done 

onsite and Mr. Testerman provided $10,000 from his budget to get the project finished and off 

the books in terms of the school system being in arrears.  

 

Mr. Testerman noted that most streams are no longer natural and the Soil and Water 

Conservation District tries to mitigate that, noting that long stretches of creek are necessary for 

mitigation work to be successful. He added the agreement being presented to the Board is the 

first one he has pursued with Mogensen Mitigation, Inc. Mr. Testerman noted that earlier this 

year, he was in the field with folks from the wetlands state agency, making sure the project met 

the state’s requirements. Mr. Mogensen believes the project will fit, but he was unable to find a 

mitigation client during the due diligence period, after the Board approved the original 

agreement in 2013. Mr. Testerman added that he believes the market conditions are better at this 

point in time and that this is a viable project. Mr. Testerman added that Mr. Jonathan Marshall is 

monitoring this from the Cabarrus County side. Mr. Testerman noted that projects of this nature 

are excellent examples of environmental stewardship and provide an opportunity for students at 

the school to see the project and how it works, as has been the case with W. R. Odell Elementary 

and Harris Road Middle Schools.  

 

In response to concerns expressed by Board Member Carolyn Carpenter, Board Attorney Mark 

Henriques advised that the Board is not selling the property for this easement, so it does not 

require County approval to move forward. Attorney Henriques also advised that there are no 

separate attorney fees for their review of the document; it is included as a part of the attorney’s 

general services to the Board.  

 

A motion was made by Mr. David Harrison and seconded by Mr. Tim Furr that the Board 

approve CCS staff’s recommendation, to allow a “conservation easement” to be established 

along Back Creek, which runs along the property of Hickory Ridge High School. Ownership of 
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the easement will be granted to Mogensen Mitigation, Inc. for a limited period of time, after 

which the ownership will revert to CSWCD in the form of permanent easements. The motion 

was approved by a vote of six to one. Board Members voting in favor of the motion were Board 

Chair Barry Shoemaker, Vice-Chair Dr. Jeff Phillips, Mr. Tim Furr, Mr. David Harrison, Mr. 

Vince Powell and Mr. Rob Walter. Mrs. Carolyn Carpenter voted against the motion.  

 

Approval to Submit Training Hours to NCSBA for Dr. Jeff Phillips 

Board Vice-Chair Dr. Jeff Phillips attended one day of the Emerald Data Solutions BoardDocs 

eGov LIVE! 2015 Conference in Chicago, Illinois on September 4, 2015 and attended four hours 

of training sessions. A motion was made by Mr. Rob Walter and seconded by Mrs. Carolyn 

Carpenter that four hours of training be submitted to NCSBA for approval for Dr. Jeff Phillips, 

for attendance at the BoardDocs eGov LIVE! 2015 Conference in Chicago, Illinois. The motion 

was unanimously approved.  

 

Discussion of Current State Budget Proposal as it Relates to Flexibility around Teacher 

Assistant Funding 

Board Vice-Chair Dr. Jeff Phillips advised that he heard today, while listening to the WFAE 

radio and a Raleigh news reporter that the proposed state budget proposes the preservation of 

funding for Teacher Assistants but takes away the flexibility of funds. Dr. Phillips asked Dr. 

Chris Lowder, Superintendent, to address how this would affect Cabarrus County Schools.  

 

Dr. Chris Lowder noted that until we see the final budget, we don’t know what we have but it is 

reported that flexibility is gone. Dr. Lowder noted there appears to be some uncertainty around 

what the proposed budget would do to teacher positions for first grade classes.  

 

Board Chair Barry Shoemaker asked how quickly the Board would have to react to a budget that 

contains no flexibility. Ms. Kelly Kluttz, Chief Financial Officer, responded that five to ten days 

after the Legislature votes on a final budget, CCS should know the final outcome. Ms. Kluttz 

advised the Board that they will not need to make a decision on hiring or firing staff in October, 

as CCS is better equipped than that and it is not urgent at this point. Ms. Kluttz noted that growth 

is in our favor and we have a fund balance.  

 

Board Vice-Chair Dr. Jeff Phillips made a motion, seconded by Mr. David Harrison, that the 

Board approve a resolution to the local legislators, senator and the governor to ask that they not 

support any budget that does not provide flexibility in the Teacher Assistant funding.  

 

Board Attorney Mark Henriques advised the Board that they should approve the language for the 

resolution. Attorney Henriques suggested the following language for the resolution, as recorded 

and read aloud for the Board by Board Clerk Ailene Monroe, to be forwarded to the local state 

legislators:  

 

Whereas, the Cabarrus County Board of Education believes it is imperative to have flexibility in 

funding for teacher and teacher assistant positions and; 

 

Whereas, the Cabarrus County Board of Education funds a number of teacher positions using 

teacher assistant dollars and; 
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Whereas, the Cabarrus County Board of Education believes schools should have the flexibility to 

make those expenditures;  

 

Now therefore, the Cabarrus County Board of Education asks its representatives in the state 

legislature to not support any budget that does not include flexibility for teacher assistant 

dollars.  

 

The motion was unanimously approved, to forward the aforementioned resolution to the local 

legislators, senator and governor. Board Clerk Ailene Monroe will prepare the resolution 

document for signature this evening and it will be emailed to legislators the morning of 

September 15, 2015.  

 

CONVENE IN CLOSED SESSION 

A motion was made by Dr. Jeff Phillips and seconded by Mr. Rob Walter that the Board convene 

in Closed Session, pursuant to General Statute 143-318.11(a)(3) to consult with an attorney 

employed or retained by the public body in order to preserve the attorney-client privilege 

between the attorney and the public body, which privilege is hereby acknowledged, and pursuant 

to General Statute 143-318.11(a)(6) to consider the qualifications, competence, performance, 

character, fitness, conditions of appointment, or conditions of initial employment of an 

individual public officer or employee or prospective public officer or employee; or to hear or 

investigate a complaint, charge or grievance by or against an individual public officer or 

employee, and pursuant to General Statute 115C-319 through 321. The motion was unanimously 

approved.  

 

RECONVENE IN OPEN SESSION  

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Rob Walter that the Board 

reconvene in Open Session. The motion was unanimously approved.  

 

APPROVAL OF SEPTEMER 14, 2015 PERSONNEL LIST 

A motion was made by Mr. David Harrison and seconded by Mr. Tim Furr that the September 

14, 2015 Personnel List be approved as presented. The motion was unanimously approved.  

 

ADJOURNMENT 

A motion was made by Mr. Tim Furr and seconded by Mr. Rob Walter that the meeting be 

adjourned. The motion was unanimously approved.  

 

APPROVED ON OCTOBER 12, 2015:  

 

 

 

Dr. Jeff Phillips    Dr. Chris Lowder 

Board Vice-Chair    Superintendent 
 

  

 

 


