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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

CALLED MEETING 

OCTOBER 20, 2014 

 

The Cabarrus County Board of Education met in a Called Meeting on October 20, 2014 at 6:30 

p.m. The Called Meeting was held in the Board Room at the Education Center. The purpose of 

the called meeting was to consider the proposed agreement reached at mediation with Cabarrus 

County Commissioners. Board Members in attendance were Board Chair Blake Kiger, Vice-

Chair Barry Shoemaker, Mrs. Carolyn Carpenter, Mr. David Harrison, Dr. Jeff Phillips and Mr. 

Rob Walter. Also in attendance at the meeting were Superintendent Dr. Barry Shepherd, Board 

Attorney Mark Henriques and Board Clerk Ailene Monroe.  

 

Board Member Lynn Shue and Teacher Liaison Allison Hahn were not in attendance at the 

meeting.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Blake Kiger.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Mr. Barry Shoemaker that the 

agenda be approved as presented. The motion was unanimously approved.  

 

CONVENE IN CLOSED SESSION 

A motion was made by Mr. Barry Shoemaker and seconded by Mr. Rob Walter that the Board 

Convene in Closed Session, pursuant to General Statute 143-318.11(a)(3) to consult with an 

attorney employed or retained by the public body in order to preserve the attorney-client 

privilege between the attorney and the public body, which privilege is hereby acknowledged. 

The motion was unanimously approved. The Board convened in Closed Session at 6:35 p.m.  

 

RECONVENE IN OPEN SESSION 

A motion was made by Mrs. Carolyn Carpenter and seconded by Dr. Jeff Phillips that the Board 

reconvene in Open Session. The motion was unanimously approved. The Board reconvened in 

Open Session at 7:47 p.m.  

 

ACTION AGENDA 

Consideration of Agreement Reached with Cabarrus County Commissioners during 

Mediation 

Board Chair Blake Kiger read the following Term Sheet which contained the agreement reached 

during mediation between the Cabarrus County Board of Education and the Cabarrus County 

Board of Commissioners:   
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The Cabarrus County Board of Education (“CCBOE”) and the Cabarrus County Board of 

County Commissioners (“BOCC”) propose to resolve their budget dispute by agreeing to the 

following provisions: 

1. BOCC will match 100% of the state salary increase for locally funded employees, 

which is $353,390 in local current expense funding by BOCC and was allocated to CCBOE in 

September, 2014.     

2. BOCC will provide funding for 406 new students (both Charter School and LEA 

students) at the amount of $1,609.82 per pupil for a total of $653,586.92 in local current expense 

funding, of which $434,662.00 has already been allocated to CCBOE in BOCC’s current budget. 

3. BOCC will provide an additional $2,000,000 in capital expense funding for the 

construction of the new Odell Elementary School. 

4. BOCC will provide additional funding to cover the Affordable Care Act costs for 

39 substitutes, which is an additional $211,965 in local current expense funding. 

5. BOCC will provide additional capital expense funding to address leaking roofs at 

Northwest Middle School, Rocky River Elementary School and Winecoff Elementary School in 

the total aggregate amount of $4,213,410. 

****************************************************************************** 

 

Board Chair Blake Kiger called for comments from Board Members. Board Members expressed 

that while the agreement reached was not the total of what was requested from the County, it is a 

step in the right direction toward meeting the needs that were expressed by the Board of 

Education during budget negotiations with the Board of Commissioners earlier this year.  

 

Board Members Carolyn Carpenter, David Harrison, Dr. Jeff Phillips and Rob Walter thanked 

Board Chair Blake Kiger and Vice-Chair Barry Shoemaker for their leadership during the 

mediation, citing the agreement reached as a win/win for CCS students and for Cabarrus County 

taxpayers.  

 

Board Vice-Chair Barry Shoemaker thanked teachers for the work they do and thanked the folks 

who prepared this budget. Vice-Chair Shoemaker noted the Board is preparing to begin the next 
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budget cycle and will be working diligently on raises for teachers and non-certified staff. Vice-

Chair Shoemaker felt that the agreement reached would help to get a new Board started off on 

the right foot.  

 

At the request of Board Member Rob Walter, Ms. Kelly Kluttz, Chief Financial Officer, 

provided an explanation of the terms of the agreement.  

 

Board Attorney Mark Henriques advised that the agreement will be effective and the additional 

funds provided when the agreement is adopted by both Boards.  

 

Board Chair Blake Kiger expressed thanks to Superintendent Dr. Barry Shepherd, Board 

Attorney Mark Henriques and Ms. Kelly Kluttz, Chief Financial Officer, for their tenacity during 

the mediation process. Chairman Kiger thanked his fellow Board Members for their comments 

and for their support throughout the mediation.  

 

Board Chair Blake Kiger called for a motion to accept the proposed agreement. A motion was 

made by Mr. David Harrison and seconded by Mrs. Carolyn Carpenter that the Board approve 

the agreement reached with the Board of Commissioners during mediation, as set forth in the 

Term Sheet. The motion was unanimously approved.  

 

ADJOURNMENT  

A motion was made by Dr. Jeff Phillips and seconded by Mr. Rob Walter that the meeting be 

adjourned. The motion was unanimously approved. The meeting adjourned at 8:09 p.m.  

 

APPROVED ON NOVEMBER 10, 2014:  

 

 

 

Blake Kiger     Dr. Barry C. Shepherd 

Board Chair     Superintendent  

 

 

 

 

 

 

 

 

 

 


