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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

NOVEMBER 4, 2013 

 

The Cabarrus County Board of Education met for a Work Session on November 4, 2013 at 6:00 

p.m. in the Board Room at the Education Center. Board Members in attendance were Board 

Chair Lynn Shue, Vice-Chair Blake Kiger, Mrs. Carolyn Carpenter, Mr. David Harrison, Dr. Jeff 

Phillips, Mr. Barry Shoemaker and Mr. Rob Walter. Also in attendance were Superintendent Dr. 

Barry Shepherd, Teacher Liaison Courtney Smith, Board Attorney Mark Henriques and Board 

Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Lynn Shue. Cabarrus County Sheriff’s Deputy 

Dave Moose was acknowledged for providing security for the meeting.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Mrs. Carolyn Carpenter that the 

November 4, 2013 Work Session Agenda be approved as presented. The motion was 

unanimously approved.  

 

REPORTS 

QSCB Financial Update 

Ms. Kelly Kluttz, Chief Financial Officer, updated the Board on the financial status of QSCB 

projects and answered questions from the Board.  

 

QSCB Milestones Report 

Mr. Len Witke, Executive Director of Facilities Management, reviewed the QSCB Milestones 

Report and answered questions from the Board.  

 

Annual Audit Report for Fiscal Year 2012-2013 

Mr. Adam Scepurek of Anderson, Smith & Wike, PLLC, presented the 2012-2013 audit results 

for Cabarrus County Schools. Mr. Scepurek noted that financially and compliance wise, it was a 

very clean audit with no significant findings.  

 

Mr. Scepurek noted that Ms. Kelly Kluttz and her staff are always well prepared for the audit and 

he thanked her for that level of preparedness.  

 

EOG/EOC 

Dr. Jason Van Heukelum, Deputy Superintendent, presented an initial analysis of 2013 End of 

Grade (EOG) and End of Course (EOC) results. Dr. Van Heukelum noted that in spite of new 

tests with higher standards, Cabarrus County Schools has a lot to celebrate and it is evident that 

CCS teachers have worked extremely hard. Their hard work resulted in 92% of CCS schools 

meeting or exceeding academic growth in the 2012-13 year.   
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Dr. Van Heukelum added that even though the proficiency levels will not look great, it is 

important to understand that the bar has been raised. He noted that in those areas where 

improvement is needed, the curriculum subject matter being taught and how long it was taught 

will be analyzed.   

 

ITEMS FOR CONSIDERATION AT THE NOVEMBER 12, 2013 BUSINESS MEETING 

Budget Amendments 

Ms. Kelly Kluttz, Chief Financial Officer, reviewed Budget Amendment #1 to the State Fund 

and Budget Amendment #1 to the Federal Fund. There were no questions from the Board.  

 

Ms. Kluttz advised the Board that upon the County’s consultation with their Bond Counsel, it 

was determined that $83,917 of contractor sales tax from QSCB projects cannot be used for the 

original intended purpose of paying debt service. Cabarrus County Schools intends to use the 

$83,917 to repair the parking lot at the Northwest Cabarrus High School gymnasium. The 

parking lot was damaged during the construction phase of the gym renovations. Mr. Steve 

Cordell of the County’s Bond Counsel has advised that this parking lot project qualifies as a 

QSCB project. Ms. Kluttz responded to questions from the Board.  

 

The budget amendments will be placed on the Consent Agenda for approval at the Board’s 

November 12, 2013 Business Meeting.  

 

Funding for Central Cabarrus High School Turf Project 

Ms. Kelly Kluttz, Chief Financial Officer, introduced Mr. Kevin Bryant, Athletic Director at 

Central Cabarrus High School, to address the Board regarding funding for the proposed turf 

project at Central Cabarrus. Mr. Bryant noted that he and Ms. Kluttz had just presented at the 

Board of Commissioners meeting where they felt the proposal was well received.  

 

Mr. Bryant asked that the Board of Education fund $65,000 of this project and that $265,000 be 

requested from the Cabarrus County Board of Commissioners. The Board was in favor of the 

project.  Board Member Carolyn Carpenter expressed concern about Central Cabarrus athletic 

facility safety issues that were previously discussed and Mr. Bryant responded that he would 

address those safety issues with the savings realized from not needing to maintain the field once 

the turf is installed.  

 

The Central Cabarrus High School turf project proposal will be placed on the Consent Agenda 

for approval at the Board’s November 12, 2013 Business Meeting.  

 

Revisions to CCS 2013-2014 Academic Calendar 

Dr. Chris Lowder, Assistant Superintendent of Administrative Services, presented proposed 

revisions to the Academic Calendar for 2013-2014. Dr. Lowder noted that legislative changes 

will require that days  be provided for exam makeup and also proposed that all graduations take 

place over two days instead of three, as was previously stated on the calendar.  

 

The proposed revisions to the 2013-2014 Academic Calendar will be placed on the Consent 

Agenda for approval at the Board’s November 12, 2013 Business Meeting.  
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Policies and Policy Revisions for First Reading  

Dr. Chris Lowder, Assistant Superintendent of Administrative Services, presented the following 

policies/policy revisions for First Reading:  

 

Policy 1510/4200/7270 – School Safety 

Policy 3102 – Online Instruction  

Policy 3640/5130 – Student Voter Registration  

Policy 4270/6145 – Concussion and Head Injury 

Policy 4342 – Student Searches 

Policy 5022 – Registered Sex Offenders 

Policy 5027/7275 – Weapons and Explosives Prohibited 

Policy 5120 – Relationship with Law Enforcement 

Policy 6430 – State Purchasing Requirements for Equipment, Materials and Supplies 

Policy 7100 – Recruitment and Selection of Personnel 

Policy 9000 – Planning to Address Facility Needs 

Policy 9120 – Bidding for Construction Work  

 

Dr. Lowder noted that these policies have been discussed in Policy Committee. He responded to 

questions from the Board, noting that most of the revisions being proposed are necessary due to 

legislative updates.  

 

The policies presented for First Reading will be placed on the Consent Agenda for approval at 

the Board’s November 12, 2013 Business Meeting.  

 

Policies and Policy Revisions for Second Reading 

Dr. Chris Lowder, Assistant Superintendent of Administrative Services, presented the following 

policies/policy revisions for Second Reading:  

 

Policy 3227/7322 – Web Page Development 

Policy 4125 – Homeless Students 

Policy 4150 – School Assignment 

Policy 4353 – Long-Term Suspension, 365-Day Suspension, Expulsion 

Policy 4362 – Requests for Readmission of Students Suspended for 365 Days or Expelled 

Policy 4400 – Attendance  

 

There were no questions from the Board. The policies presented for Second Reading will be 

placed on the Consent Agenda for approval at the Board’s November 12, 2013 Business 

Meeting.  

 

Child Nutrition Procurement Plan 

Dr. Kelly Propst, Assistant Superintendent of Technology, Child Nutrition and Kids:Plus, 

introduced Mr. Frank Fiorella, Director of Child Nutrition, to present the Child Nutrition 

Procurement Plan. The Plan is being updated to include CCS involvement with the North 

Carolina Procurement Alliance.  
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There were no questions from the Board. The Child Nutrition Procurement Plan will be placed 

on the Consent Agenda for approval at the Board’s November 12, 2013 Business Meeting.  

 

Spanish Immersion Expansion at Carl A. Furr Elementary School  

Dr. Jason Van Heukelum, Deputy Superintendent, presented a proposal to expand the Spanish-

language immersion program at Carl A. Furr Elementary School to allow open enrollment and to 

continue instruction in first grade for the kindergarten students already in the program. 

Enrollment would be open to parents who would be willing to provide their own transportation. 

The goal would be to add students to Carl A. Furr Elementary School in order to “fill up” the 

building, while expanding the opportunity to learn Spanish to parents from outside the Furr 

attendance zone.  

 

Dr. Van Heukelum responded to questions from the Board, most of whom were in support of the 

proposed expansion. Board Member Carolyn Carpenter expressed concern that the Board has not 

yet received any reports on the success of the program and felt it was too soon to move forward 

with the expansion. Dr. Van Heukelum responded that there is data from other programs across 

the state that would support the expansion and there is a demand in Cabarrus County Schools, 

noting there are 18 students on the waiting list.  

 

The Spanish immersion expansion at Carl A. Furr Elementary School was placed on the Action 

Agenda for further discussion at the Board’s November 12, 2013 Business Meeting.  

 

Elementary IB Magnet – Weddington Hills Elementary School 

Dr. Jason Van Heukelum, Deputy Superintendent, presented a proposal to open an elementary 

International Baccalaureate (IB) magnet at Weddington Hills Elementary School. The new 

program would begin in August 2014 if approved. Dr. Van Heukelum noted that opening this 

program would complete the two K-12 pipelines, STEM and IB, for long-term choice options in 

Cabarrus County. He added that the principal and staff at Weddington Hills are onboard to offer 

the IB program at their school and the school could accommodate 200 students without adding 

mobile units. Dr. Van Heukelum discussed the requirements for the program and added that next 

year, school bus transportation will move to hub stops, which will save money in the way we are 

currently doing business.  

 

Concerns expressed by the Board were the possibility of overcrowding at Weddington Hills, 

teachers having to learn yet another new program on the heels of Common Core, transportation 

costs and a possible need for mobile units in the future. Positives expressed by the Board were 

the proven track record of IB programs, offering of a choice that charter schools do not offer, the 

possibility that some of the students who have left CCS to attend a charter school may return, it 

is forward thinking by Cabarrus County Schools and IB program completion is very attractive to 

college recruiters.  

 

Board Member Carolyn Carpenter asked that the Board be provided with the number of 

elementary IB programs that are currently in place across North Carolina.  

 

The elementary IB magnet proposal will be placed on the Action Agenda for further discussion 

at the Board’s November 12, 2013 Business Meeting.  
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Lease of Land Adjacent to Charles E. Boger Elementary School to Northwest Sports 

Association for a Period of Five Years 

Mr. Len Witke, Executive Director of Facilities Management, and Mr. Scott Wagner of the 

Northwest Sports Association addressed the Board to propose that a five-year lease be approved 

between CCS and the Northwest Sports Association. The lease would be for the fields adjacent 

to the Charles E. Boger Elementary School for a period of five years. Northwest Sports 

Association would make specific permanent improvements to the property in lieu of making any 

monthly or annual lease payments. These improvements, as outlined in the lease agreement, once 

completed, will become the property of Cabarrus County Schools and maintained by its Facilities 

Management Department. Mr. Wagner noted this would be a multifaceted complex that could be 

utilized for soccer, lacrosse and football. The proposal is for construction of two fields, both of 

which would be turf if enough money is raised. Mr. Wagner added that this complex could offer 

some relief to the Northwest Cabarrus school campus and their athletic facility needs. The 

money for this project will be raised by Northwest Sports Association. Mr. Wagner has been 

involved with building 16 fields in Cabarrus County over the years and has coached soccer in the 

Northwest community for 12 years. He noted that he reaches out to individuals who pay it 

forward and volunteer some of their time for this type of project; one of the students that he 

coached received an architectural degree from Virginia Tech and prepared the architects 

rendering of the proposed complex. The proposed completion date is January 2015.  

 

The proposed site plan was presented to the Board for review and Mr. Wagner and Mr. Witke 

responded to questions from the Board. Board Members suggested several proposed additions to 

the lease agreement. In response to questions from the Board, Board Attorney Mark Henriques 

noted that the CCS Facilities Use Policy does not apply to long-term leases; however, upon the 

termination of the lease, the fields would be school property and would then be subject to that 

policy.  

 

The proposed lease to the Northwest Sports Association will be placed on the Action Agenda at 

the Board’s November 12, 2013 Business Meeting, as one board member asked for more time to 

review the lease agreement.  

 

ADJOURNMENT 

A motion was made by Mr. Blake Kiger and seconded by Mrs. Carolyn Carpenter that the 

meeting be adjourned. The motion was unanimously approved. The meeting adjourned at 9:23 

p.m.  

 

APPROVED ON DECEMBER 9, 2013:  

 

 

 

 

Blake Kiger     Dr. Barry C. Shepherd 

Board Chair     Superintendent  
 

 


