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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

BUDGET WORK SESSION 

MARCH 19, 2015 

 

The Cabarrus County Board of Education met for a Budget Work Session on March 19, 2015 at 

6:00 p.m. The meeting was held in the Board Room at the Education Center. Board Members in 

attendance were Board Chair Barry Shoemaker, Vice-Chair Dr. Jeff Phillips, Mrs. Carolyn 

Carpenter, Mr. Tim Furr, Mr. David Harrison and Mr. Vince Powell. Board Member Rob Walter 

was not present at the beginning of the meeting, but arrived by 8:00 p.m. Also attending were 

Superintendent Dr. Barry Shepherd, Board Attorney Sarah Stone and Board Clerk Ailene 

Monroe.  

 

CALL TO ORDER  

The meeting was called to order by Board Chair Barry Shoemaker.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Dr. Jeff Phillips that the March 19, 

2015 Budget Work Session Agenda be approved as presented. The motion was unanimously 

approved.  

 

BUDGET PRESENTATION  

Ms. Kelly Kluttz, Chief Financial Officer, noted this is the second budget discussion for the 

Board and recapped the budget process to date. Ms. Kluttz advised that the proposed budget lists 

being presented this evening were prioritized using the TregoEd process.  

 

Ms. Kluttz noted that she would be reviewing a summary for each of the following proposed 

budget areas this evening:  

 

1. Non-Facilities Capital Outlay Budget 

2. Technology Budget 

3. Operational Expansion Budget 

4. Facilities Operational Expansion Budget Request 

5. Grounds Expansion Budget Request 

 

Ms. Kluttz advised the Board that staff members from most of these areas are present to respond 

to their questions as they move through the budget discussion.  

 

Non-Facilities Capital Outlay Budget  

Ms. Kelly Kluttz, Chief Financial Officer, reviewed the proposed non-facilities capital outlay 

budget requests. Mr. Joe Gala, Transportation Director, was present to respond to questions from 

the Board regarding yellow buses, a floor lift request, and service trucks.  

 

Following a discussion of floor lifts, which have been on the budget list for four years, a motion 

was made by Dr. Jeff Phillips and seconded by Mrs. Carolyn Carpenter to move floor lifts from 
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Item #7 to #5 and move other budget items down on the list. The motion was unanimously 

approved.  

 

Technology Budget 

As Ms. Kelly Kluttz, Chief Financial Officer, reviewed the proposed technology budget requests, 

she proposed a plan going forward that would move technology devices to a five-year 

replacement cycle, by increasing the current $1 million, three-year computer lease by $1 million 

for the next three years, so that at the end of three years, there is a $4 million reoccurring lease in 

place. Ms. Kluttz noted that Mrs. Pam Dubois, Deputy County Manager, is in agreement with the 

proposed gradual increase, as a good way to more adequately meet the technology needs and 

keep the devices more up to date.  

 

Dr. Kelly Propst, Assistant Superintendent for Technology, Kids:Plus and School Nutrition, 

responded to questions from the Board regarding the proposed Technology budget items. Dr. 

Propst advised that when devices go to the classroom, they are used until they die and currently 

there are machines in classrooms that are nine years old.  

 

The board discussed the pros and cons of moving to Info Snap Software, which would provide 

an online registration for students. Mrs. Donna Smith, Executive Director of Student Services, 

advised that domicile and information of that nature must be verified and notarized, so the 

parents would need to come in to the office to do that, especially when the student is new to the 

district and a face to face visit provides a better means for collecting legal documents in the case 

of separation, divorce and matters of this nature.  

 

Dr. Jeff Phillips made a motion to move Info Snap from Item #3 to Item #1 on the proposed 

technology budget list. The motion was seconded by Mr. David Harrison but Dr. Phillips 

withdrew his motion after a question arose about whether Power School and Info Snap are 

integrated. Mr. Mathew Fail was not present to respond to that concern; however, Ms. Kelly 

Kluttz noted she will ask Mr. Fail to respond to the question at the next budget discussion on 

April 6, 2015.  

 

Operational Expansion 

Ms. Kelly Kluttz, Chief Financial Officer, reviewed the proposed operational expansion budget, 

noting that the Budget Committee reviewed several options, as they realized that any requests 

sent to the County for consideration should be reasonable. Regarding pay increases for all staff, 

Ms. Kluttz noted that the proposed ten percent increase on supplements for certified staff would 

equate to one percent for other staff. Ms. Kluttz provided a five-year plan for increasing 

supplements and advised the Board that the County would rather have us do it over five years. So 

after five years, our employees would be getting close to the market rates outlined in the 2012 

salary study.  

 

In response to questions from the Board, Ms. Kluttz noted that the Governor’s proposed budget 

for 2015-2016 appears to provide a pay increase for beginning teachers, so only about 30 percent 

could potentially get a raise in their salary. Ms. Kluttz added the Governor’s proposed budget for 

the coming year provides no increase for hourly staff.  
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The Board discussed the staff pay proposal at length and found the proposal unacceptable, noting 

how long it has been that CCS employees have gone without pay increases and a 2012 salary 

study that supports that our employees are not being paid at market rate. Board members 

suggested that dialog should occur with the County to revisit the numbers, that CCS should seek 

to find funding in our own budget, and suggested finding a way to condense the increase 

schedule to less than the proposed five year spread. Board Chair Barry Shoemaker stated that he 

would not agree to any type of plan that would not give the Board the same levity as the county 

increases over the same number of years, since this matter has been neglected for so long.  

 

A motion was made by Mr. Vince Powell and seconded by Mrs. Carolyn Carpenter that Item #1 

on the Proposed Operational Expansion Budget be increased to total a 15% pay increase for 

certified staff and 1.5% pay increase for non-certified staff. The motion was unanimously 

approved.  

 

As Ms. Kluttz reviewed a proposed increase in teacher allotments, Board Members asked that the 

numbers be broken down by elementary, middle and high school levels and brought back for 

additional discussion on April 6, 2015.  

 

As Ms. Kluttz reviewed the proposed increase of six middle school principals, the Board asked 

that this request be broken into two requests, one for at-risk and one for growth.  

 

Mrs. Donna Smith, Executive Director of Student Services, responded to questions from the 

Board related to proposed increases in summer work hours for high school guidance counselors, 

increased planning time for middle school athletic directors, E.A.S.Y. for Homeless Youth, 

increase in guidance counselors and adding a texting feature to phones for school social workers.  

 

Recess 

Board Chair Barry Shoemaker called for a brief recess at 8:25 p.m. The meeting was called back 

to order at 8:32 p.m.  

 

Mrs. Barbara Slingerland, Director of Academic Intervention and Exceptional Children, and 

Mrs. Amy Lowder, Psychological Services Coordinator, responded to questions regarding a 

proposed increase in school psychologist positions.  

 

The Board asked that the clerical position for the Construction Department be considered for 

moving closer to the top of the list. Ms. Kluttz advised they can discuss it further during the next 

review of the proposed budget on April 6, 2015.   

 

Facilities Operational Expansion Request 

Ms. Kelly Kluttz, Chief Financial Officer, reviewed the proposed facilities operational expansion 

requests. The Board asked that more detail be provided on the justification sheet for the proposed 

health and safety increase of $50,000.  
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Grounds Expansion Request 

Ms. Kelly Kluttz, Chief Financial Officer, reviewed the proposed grounds expansion requests. 

Mr. Rob Walter asked whether the proposed soil and water conservation positions could be 

outsourced. Mr. Chuck Taylor, Director of Facilities, had already left the meeting and Mr. 

Walter noted he would address the matter with Mr. Taylor at a later time.  

 

CONVENE IN CLOSED SESSION  

A motion was made by Mr. David Harrison and seconded by Mr. Tim Furr that the Board 

convene in Closed Session, pursuant to General Statute 143-318.11(a)(3) to consult with an 

attorney employed or retained by the public body in order to preserve the attorney-client 

privilege between the attorney and the public body, which privilege is hereby acknowledged, and 

pursuant to General Statute 143-318.11(a)(6) to consider the qualifications, competence, 

performance, character, fitness, conditions of appointment, or conditions of initial employment 

of an individual public officer or employee or prospective public officer or employee; or to hear 

or investigate a complaint, charge or grievance by or against an individual public officer or 

employee. The motion was unanimously approved.  

 

The Board moved to the Superintendent’s Conference Room for the duration of the Closed 

Session.  

 

RECONVENE IN OPEN SESSION 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. David Harrison that the 

Board reconvene in Open Session. The motion was unanimously approved.  

 

A motion was made by Mr. Rob Walter and seconded by Mr. Tim Furr that the Board approve 

the amended Deputy Superintendent contract for Dr. Chris Lowder. The motion was 

unanimously approved.  

 

A motion was made by Mr. Tim Furr and seconded by Mr. David Harrison that the Board 

approve the Interim Superintendent contract for Dr. Chris Lowder. The motion was approved by 

a vote of six to one. Board Members voting in favor of the motion were Board Chair Barry 

Shoemaker, Vice-Chair Dr. Jeff Phillips, Mrs. Carolyn Carpenter, Mr. Tim Furr, Mr. David 

Harrison and Mr. Vince Powell. Mr. Rob Walter voted against the motion.  

 

ADJOURNMENT 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Rob Walter that the 

meeting be adjourned. The motion was unanimously approved.  

 

APPROVED ON APRIL 13, 2015:  

 

 

 

Barry Shoemaker    Dr. Chris Lowder 

Board Chair      Interim Superintendent 
 

 



SUPERTENDENT 

T1-HS ASSOCIATE SUPERINTENDENT'S CONTRACT (the "Contract"), dated effective as of March 
2015 by and between the CABARRUS COUNTY BOARD OF EDUCATION (the "Board") and Christophl 
Lowder ("Lowder"); 

WITNES SETH: 

WHEREAS, the Board has determined that Lowder possesses the credentials, educational prerequisites, 
experience requirements as provided for Associate Superintendent pursuant to Chapter 115C of the North Caroll*rj 
General Statutes and as the State Board of Education ("State Board") has prescribed and that it desires to appoi 
Lowder to the position of Associate Superintendent, with a title of Deputy Superintendent ("Associate/Dep 
Superintendent"); and 	 ~Iu 

WHEREAS, Lowder desires to accept the appointment to the position of Associate/Deputy Superintendent, 
with a title of Deputy Superintendent; 

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained herein, the 
parties hereto agree  

1. 	TERM OF APPOE*,~TMENT: The Board hereby appoints, and Lowder hereby accepts appointment, 
to fulfill the duties and responsibilities of Associate/Deputy Superintendent, as described herein, for a tent 
commencing March 9, 2015 and continuing to June 30, 2018. 

4. 	OTHER BENEFITS: Lowder shall receive leave, health insurance, and other benefits generally 
applicable to other twelve (12) month certificated administrative employees of the Board and pursuant to Chapter 
115C of the North Carolina General Statutes and State policy. 
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health _provide and pay for family dependi 

b. 	Life Insurance.  The ••I shall purchase .policy oterm life insurance s 	- 	-• 

TRAVEL

Lowder for the period of November 10, 2014 through June 30, 2018 in an amount one and One Hundred and Fifty 
Thousand Dollars ($150,000.00). Lowder shall be the owner of the policy and shall designate beneficiary (ies) in 
accordance with the terms of the policy. 

5. the performance 	 -
for use provide 

	
automobilefor 

trav 
Ltutside the 

6. ADNMSTRATIVE SUPPLEMENT: Lowder shall receive an annual supplement in accordan 
with the Board's Administrator Supplement Schedule, adopted annually and incorporated herein by reference. 	i 

a. 	TotalP)1M1 
unable to perfonn one or more of his material duties under the Contract by reason of physical or mental illness or 
bodily in 

I 	 I Lowder I be considered permanently  disabled 	determined  
that his physical or mental illness or bodily injury (1) is expected to result in death or be of long-continued or 
indefinite duration and yresents no reasonable ,crosijtect  of r 4t 
to perform one or more of his material duties under the Contract. 

C. 	Physici  - Physician means a person who is operating within the scope of his or his license 
and is currently licensed to practice medicine and prescribe and administer drugs or to perform surgery in the State 
of North Carolina. It will not include a member of the Board or a spouse, daughter, son, father, mother, sister, or 
brother o a member of the 'SVIS of Lowder.  



d. Physical Illness - Physical illness will include a disease or disorder of any type diagnosed by 
a physician. 

e. Mental Illness - Mental illness 

	

	 curre  will 

 
psychiatrist,disorders of any type diagnosed by a  

I;, Carolina.  • uv1s1( 1I 	- ii 

8. 	NOTICE: The Administrator must give sixty (60) days prior written notice of his intent not to 
seek renewal of this Contract. 

Associate/Deputy

If Lowder elects to be represented or accompanied by legal counsel at any hearing before the Boardhe sh 
assume the cost of his legal expenses. In the event Lowder undertakes an appeal from any Board action, a anscri 
of the record of the proceedings before the Board shall be made available without charge to Lowder. Discharge f 
cause pursuant to this provision shall terminate all rights and responsibilities of Lowder under the Contract and 

I - is 

APPROVAL10.  SUPERINTENDENT   BOA
appointment of Lowder as Associate/Deputy Superintendent under the terms 
subject to the approval of the State Superintendent of Public Instruction. If the 

RD OF ! EDUCATION: 

 appointment 
Associate/Deputy Superintendent under the I 	 a • 	•. 	approved,Contract 
null a. void.  

a. This Contract may be 	 •- IsiI 

original and which together shall constitute one and the same instrument. 
T 
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c. The parties  
only by mutual written consent of the parties. 	 I 

e. This Contract is subject to any amendment, repeal, or enactment of applicable provisions in 
North Carolina General Statutes. 

f. If, during the term of the Contract, it is found that a specific clause therein is illegal 
unenforceable  
thereby andshalluremain   in force. 	 0 

Education.

g. This Contract contains the entire agreement and understanding of the parties regarding the 

Cabarrus County Board of  

IN WITNESS WHEREOF, the Board has caused the Contract to be executed on its behalf by its 
Chairperson, and Lowder has approved the Contract by affixing his signature, as of the date first above written. 

Christoph Lowder 	(71 

CABARRUS COUNTY BOARD OF E9UATION 

Attest 	 Barry Shoemer, Chair 
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THIS INTERIM SUPERINTENDENT'S CONTRACT (the "Contract") is hereby enterei 
into by and between the CABARRUS COUNTY BOARD OF EDUCATION (the "Board") and 
Christopher M. Lowder ("Employee"); effective April 1, 2015. 

WITNESSETH: 

WIJEREAS, the Board has determined that Employee possesses the credentials, 
educational prerequisites, and experience requirements as provided for superintendents pursuant 
to Chapter 115C of the North Carolina General Statutes and as the State Board of Education has 
prescribed and that it desires to appoint Employee to the position of Interim Superintendent; 
and 

'"'PIEZEAS, Employee desires to accept the Board's appointment to the position of  
Interim I1I rSuperintendent; 

NOW, THEREFORE, in consideration of the promises and the mutual covenants 
contained herein, the parties hereto agree as follows: 

1. 	TERM OF APPOINTMENT: The Board hereby appoints, and Employee hereby 
accepts appointment, to fulfill the duties and responsibilities of Superintendent of 
the Cabarrus County School Administrative Unit (the "System") for an acting 
period commencing April 1, 2015 and continuing to June 30, 2016. 

The salary provided for herein shall be subject to such annual or percentage salary 

School Superintendents and such salary increases for the Superintendent presently 
in force or adopted subsequent to the date of this contract. 



OTHER BENEFITS: Employee shall receive leave, health, dental, and vision 
insurance, and other benefits generally applicable to other twelve (12) month 
certificated administrative employees of the Board and pursuant to Chapter 115C 
• the North Carolina General Statutes and State policy. 

a. Health Insurance. If Employee so elects, the Board shall provide and pay 
for family dependent health coverage for his spouse and children eligible under 
the State plan or any comparable plan selected by the Board. 

b. Life Insurance. The Board shall purchase a policy of term life insurance 
on the life of Employee for the period of April 1, 2015 through June 30, 2016 in 
an amount • Five Hundred Thousand Dollars ($500,000.00). Employee shall be 
the owner • the policy and shall designate beneficiary(ies) in accordance with the 
terms 

 
• the policy. 

5. 	GENERAL EXPENSES: The Board shall reimburse the Interim Superintendent 
for reasonable expenses he incurs on behalf of the Board. Such expenses will be 
paid from the current operating funds of the Board. The Interim Superintendent 
shall file itemized expense statements with the Finance Officer • the Board to 
obtain reimbursement of these expenses in accordance with Board Policy. 



itemized expense statements with the Finance Officer of the Board to obtall9s 
reimbursement • public transj2ortation exl•enses in accordance with Board goliel 



participated in presenting to the Board a statement setting forth alleged ground for 
discharge. The hearing shall be conducted in closed session pursuant to N.C. 
Gen. Stat. § 143-318.11(6). If the Board determines by a preponderance of the 
evidence that 0  s for  discharie  exist and are it 

12. EVALUATION: During the term of his appointment, the Board shall provide 
Employee with a mid-year and an annual evaluation of Employee's performance 
of his duties as Superintendent by a method to be determined by the Board after 
consultation with Employee. These evaluations shall be conducted no later than 
November I and May 1 of each year. 

13. REVERSION TO PRIOR CONTRACT: At the end of the term of this contract, if  
Employee is not promoted to a permanent Superintendent contract, the Board 
agrees to reinstate Employee to the position of Deputy Superintendent through 
June 30, 2018 at the base salary of $136,936.68 plus a local administrative 
supplement. 

IL 

a. The Contract may be executed in several counterparts, each of which shall 
deemed to be an original and which together shall constitute one and the sa 
instrument. 	 I 
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c. Any exception or modification to the Contract shall be only by mutual written 
consent of the parties. 

ii. This Contract shall be governed and interpreted by the laws and statutes 
North Carolina. 	 i 

e. This Contract is subject to any amendment, repeal or enactment of applicab 
provisions of the North Carolina General Statutes. 	 i 

f. If, during the term of the Contract, it is found that a specific clause therein is 
illegal or unenforceable under federal or North Carolina law, the remainder of 
the Contract shall not be deemed affected thereby and shall remain in force. 

This Contract contains the entire agreement and understanding of the partiffl 
regarding the employment of Employee, by the Board and his appointment 
fill the office of Interim Superintendent for Cabarrus County Board 

CABARRUS COUNTY BOARD OFEDUCATION 

Barry Sho6aker, Chairperson 

Jeffi' ~~y Phillips, Vice-Chairperson 
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