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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

JANUARY 6, 2014 

 

 

The Cabarrus County Board of Education met for a Work Session on January 6, 2014 at 6:00 

p.m. in the Board Room of the Education Center. Board Members in attendance were Board 

Chair Blake Kiger, Vice-Chair Barry Shoemaker, Mrs. Carolyn Carpenter, Mr. David Harrison, 

Dr. Jeff Phillips, Mr. Lynn Shue and Mr. Rob Walter. Also in attendance were Superintendent 

Dr. Barry Shepherd, Teacher Liaison Courtney Smith, Board Attorney Mark Henriques and 

Board Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Blake Kiger. Cabarrus County Sheriff’s Deputy 

Dave Moose provided security for the meeting.  

 

SETTING THE AGENDA 

Board Chair Blake Kiger noted that Dr. Barry Shepherd and several staff members were still 

presenting at the Cabarrus County Commissioner’s Meeting and that some reports on tonight’s 

agenda may be delayed until they arrive. A motion was made by Mr. David Harrison and 

seconded by Dr. Jeff Phillips that the agenda be approved as presented, amending the order as 

noted. The motion was unanimously approved.  

 

REPORTS 

Update on Arts in Cabarrus County Schools 

Mrs. Ann Burr, Coordinator of AIG and Fine Arts, and Mrs. Noelle Scott, President of the 

Cabarrus Arts Council, presented an update on the new Fine Arts Program in Cabarrus County 

Schools. Updates were provided on the sixth grade year-long band, beginner dance and 

beginning orchestra. Mrs. Burr shared comments on the success of the new programs, as 

provided by principals, students and parents. Board Members questioned the cost of rental fees, 

based on the instrument chosen, how those fees compare with neighboring districts and whether 

musical arts affect/improve math over time. Mrs. Scott shared information on the types of 

performances being provided to students in Cabarrus County Schools, with performances geared 

to grade levels. She added that the Cabarrus Arts Council partnership with Cabarrus County 

Schools has been remarkable.  

 

INSPIRE Grant Overview 

Dr. Jason Van Heukelum, Deputy Superintendent, presented an overview of the i3 INSPIRE 

grant, including goals and outcomes. The acronym stands for Infusing Innovative STEM 

Practices Into Rigorous Education. Dr. Van Heukelum noted this is a federal grant, funded by the 

U. S. Department of Education, to inspire innovation. He added that of 576 pre-applications, 

Cabarrus County Schools was one of 142 that were selected to submit full applications to 

continue through the selection process, and one of two traditional school systems to receive a 

grant, with 18 different organizations chosen as recipients. The grant is for $2,999,919, with 

matching funds of $450,000. The matching funds were provided as in-kind or cash donations. 
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Dr. Van Heukelum reviewed the program model and key strategies. He introduced Ms. Bridget 

Jones, the INSPIRE i3 STEM Director. Among the key contributors of matching funds were The 

Cannon Foundation, the Golden LEAF Foundation and the Burroughs Wellcome Fund.  

 

Board Member Lynn Shue asked that the Board express appreciation to the key contributors of 

matching funds and recommended submitting them for recognition via the North Carolina 

School Board Association Business and Non-Profit Honor Roll. The Board agreed by consensus 

that said recognition would be appropriate and asked that this item be placed on the Consent 

Agenda for approval at the January 13, 2014 Business Meeting. Dr. Van Heukelum will provide 

contact information for the three key contributor organizations to Board Clerk Ailene Monroe for 

preparation of the necessary documents to forward to NCSBA.  

 

QSCB Milestones Report  

Mr. Len Witke, Executive Director of Facilities Management, reviewed the QSCB Milestones 

Report. Mr. Witke noted that the QSCB funds must be expended by April, so these reports are 

winding down toward completion of all projects.  

 

ITEMS FOR CONSIDERATION AT THE JANUARY 13, 2014 BUSINESS MEETING 

Budget Amendments 

Ms. Kelly Kluttz, Chief Financial Officer, reviewed function level changes made to the budget 

resolution as needed for operations, as follows: Amendment #3 to the Federal Fund, Amendment 

#2 to the Capital Outlay Fund and Amendment #2 to the Local Special Fund.  

 

Board Member Lynn Shue asked that amendment #2 to the Capital Outlay Fund be more specific 

as to how the $1,500,000 for the new elementary school will be used. Mr. Len Witke approached 

the podium and explained that the funds would be used for due diligence of the site. The 

amendment will be revised to state “site and site related activities.” Ms. Kluttz responded to 

other questions from the Board.  

 

The budget amendments will be placed on the Consent Agenda for approval at the January 13, 

2014 Business Meeting.  

 

Policies and Policy Revisions for Second Reading 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, presented the following 

policy revisions for Second Reading, as discussed by the Policy Committee:  

 

Policy 1310/4002 – Parent Involvement 

Policy 3100 – Curriculum Development 

Policy 3110 – Innovation in Curriculum and Instruction 

Policy 3405 – Students at Risk of Academic Failure 

Policy 3430 – School Improvement Plan 

Policy 3540 – Comprehensive Health Education Plan 

Policy 4700 – Student Records 

Policy 5070/7350 – Public Records – Retention, Release and Distribution  
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There were no questions from the Board on recommended policy revisions. Board Member 

Carolyn Carpenter asked that Policy 4700 – Student Records, be placed on the Action Agenda at 

the January 13, 2014 Business Meeting. All other policies presented were placed on the Consent 

Agenda for approval at the January 13, 2014 Business Meeting.  

 

Facilities Study Proposals  

Mr. Len Witke, Executive Director of Facilities Management, presented a proposal to select 

consultants and assign work as needed to conduct the following studies:  

1. Facility Assessment Study (FAS) of all Cabarrus County Schools (CCS) – Estimated 

Cost =  $332,000 

2. Facility Assessment and Strategic Master Plan for Central Cabarrus High School (CCHS) 

- Estimated Cost = $75,000 

3. Facility Assessment and Strategic Master Plan for Coltrane Webb Elementary School 

(CWES) - Estimated Cost = $55,000 

4. Facility Assessment and Strategic Master Plan for the Glenn Center – Estimated Cost 

=   $75,000 

5. Update of the 2007 Pre-Design Study for Mount Pleasant Middle School (MPHS) - 

Estimated Cost = $25,000 

The total cost of the request is $562,000. Mr. Witke noted that this work will provide the School 

District and the School Board with the necessary data to forecast major Capital and Maintenance 

projects and to justify future project requests to the County for annual operating and bond 

referendum funding.  

Mr. Witke referred to a document that was prepared for Union County Schools as a result of a 

similar study conducted there. Mr. Witke will provide to the Board some sections of the Union 

County study for the January 13, 2014 Business Meeting, to provide a sense of the level of detail 

that would be provided if the Board approves having the studies conducted for Cabarrus County 

Schools. He added that schools greater than 30 years would be included in the assessment. Mr. 

Witke stated that without an explanation of the needs, the Board will not be able to sell the 

taxpayers on a bond referendum. An independent study would provide the County with an expert 

opinion of what is needed, and would serve as a business plan for the CCS Facilities 

management Department. 

Board members debated whether the facility assessments should be pursued. There was concern 

that since there is no guarantee that the bond will pass, if it is placed on the November 2014 

ballot, the money should not be spent on assessments. Other concerns were expressed that the 

Board has a responsibility to the taxpayers to let them know the reality of the facility needs in 

Cabarrus County Schools.  

The Board asked that Mr. Witke contact the Cabarrus Education Foundation to find out what 

assessment work has already been done at The Glenn Center facility so that the work would not 

be duplicated. Board Member Dr. Jeff Phillips, who is a Board Liaison to the Foundation, 

suggested that the Foundation may be able to contribute to the cost of a facilities assessment, if 

indeed one has not already been performed for The Glenn Center.   
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The consensus of the Board was to place all five of the facility assessment proposals on the 

Action Agenda, as separate agenda items, for the January 13, 2014 Business Meeting. Each 

proposal will be voted on separately at that time.  

RCCC Memorandum of Agreement Regarding Early College High School   

Board Attorney Mark Henriques addressed the Board regarding updates to the Memorandum of 

Agreement with Rowan Cabarrus Community College for the Early College High School 

program. Attorney Henriques noted that questions have been raised recently with regard to the 

maintenance of mobile units being used at RCCC. The proposed revisions to the MOA will 

address those concerns and will also allow for automatic renewal of the agreement, with the 

option for either party to terminate the agreement at the end of the academic semester. Attorney 

Henriques noted that additional information on fee sharing will be provided by Early College 

Principal Vance Fishback and this information will be incorporated into the  revised agreement 

by the January 13, 2014 Business Meeting.  

 

Superintendent Dr. Barry Shepherd clarified that when Kannapolis City Schools students enroll 

in Early College High School, they become students of Cabarrus County Schools and CCS 

receives the state funding for those students. Board Member Dr. Jeff Phillips asked that this be 

stipulated in the revised Memorandum of Agreement.  

 

The RCCC Memorandum of Agreement will be placed on the Action Agenda for approval at the 

January 13, 2014 Business Meeting.  

 

ADJOURNMENT 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. David Harrison that the 

meeting be adjourned. The motion was unanimously approved.  

 

APPROVED ON FEBRUARY 10, 2014:  

 

 

 

Blake Kiger      Dr. Barry C. Shepherd 

Board Chair      Superintendent  

 

 

 

 

 

 

 

 

  

 

 


