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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

JOINT MEETING WITH CABARRUS COUNTY BOARD OF COMMISSIONERS 

JANUARY 30, 2014 

 

A joint meeting of the Cabarrus County Board of Education and the Cabarrus County Board of 

Commissioners was held on January 30, 2014, following a meeting of the Board of 

Commissioners, which began at 4:00 p.m. at the Cabarrus County Governmental Center. The 

joint meeting was requested by the Board of Education to discuss facility needs and capital 

projects in Cabarrus County Schools.  

 

Cabarrus County Board of Education members who were present at the meeting included Board 

Chair Blake Kiger, Vice-Chair Barry Shoemaker, Mrs. Carolyn Carpenter, Mr. David Harrison, 

Dr. Jeff Phillips, Mr. Lynn Shue and Mr. Rob Walter. Superintendent Dr. Barry Shepherd, Board 

Attorney Mark Henriques and Board Clerk Ailene Monroe were also present at the meeting. Ms. 

Kelly Kluttz, Chief Financial Officer, and Mr. Len Witke, Executive Director of Facilities 

Management, were also present at the meeting.  

 

Cabarrus County Commissioners who were present at the meeting included Chairperson Liz 

Poole, Vice-Chair Larry Burrage, Mr. Chris Measmer, Mr. Steve Morris and Mr. Jason 

Oesterreich. County Manager Mike Downs, Deputy Manager Pam Dubois, Board Attorney Rich 

Koch and Clerk to the Board Megan Smit were also present. 

 

Prior to the joint meeting, the Board of Commissioners discussed and took action on the 

following action items that were recessed from their retreat on January 25, 2014:  

 

1. Cabarrus County Board of Education Resolution ‐ Staff Compensation 

2. Cabarrus County Board of Education Resolution ‐ New Elementary School Funding 

Need 

3. Cabarrus County Board of Education Resolution ‐ Bond Referendum 

 

With Chairperson Liz Poole being recused from the vote, due to her employment with Cabarrus 

County Schools, the Board of Commissioners voted unanimously to fund a 1% salary increase 

for all Cabarrus County Schools and Kannapolis City Schools employees who earn up to 

$70,000 per year. The increase is to become effective February 1, 2014.  

 

The Board of Commissioners voted to move $29.5 million to a capital reserve fund, earmarking 

$16 million for a new northwest Cabarrus elementary school and $13.5 million toward the 

replacement of Mount Pleasant Middle School, which includes up to $2 million for engineering 

and design work for the replacement middle school.  

 

Mr. Steve Cordell of Nexsen-Pruet in Charlotte, County Bond Counsel, addressed the meeting to 

explain the bond referendum process. Mr. Cordell advised that the Cabarrus County 

Commissioners are obligated to place the bond referendum on the ballot, by virtue of the fact 

that the Board of Education has made the request. However, the Board of Education does not 

have the ability to dictate the amount of the bond. This will be determined through collaboration 
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of the Board of Education, the Board of Commissioners and the Local Government Commission. 

Mr. Cordell noted that a pre-conference will be held and prior to that conference, information 

will be submitted with regard to the projects/needs to be addressed in the bond. Mr. Cordell will 

work through the respective Board Attorneys to advise what information will be needed and to 

initiate the process.  

 

Board of Commissioner Chairperson Liz Poole noted that all three entities, Cabarrus County 

Schools, Kannapolis City Schools and Rowan-Cabarrus Community College, will be provided 

with the timeline of events in the bond referendum process.   

 

A ten minute recess was taken and the Joint Meeting began at 7:20 p.m.  

 

CALL TO ORDER 

Board Chair Blake Kiger called to order the Cabarrus County Board of Education. Introductions 

were made by all Cabarrus County Board of Education members who were present and CCS 

staff members seated at the table. Board Member Carolyn Carpenter was not present for the Joint 

Meeting, as she had to leave at 5:30 p.m. for another appointment.   

 

Facility Needs Study 

Board Chair Blake Kiger noted that this Joint Meeting takes the place of the regularly scheduled 

Chair/Vice-Chair meetings between the two Boards. Mr. Kiger called upon Mr. Len Witke, CCS 

Executive Director of Facilities Management, to address the Commissioners regarding a facility 

needs study for Cabarrus County Schools. Mr. Witke explained to the Commissioners that he has 

proposed having an outside consultant conduct a comprehensive review and assessment of all 

facilities in Cabarrus County Schools. Mr. Witke added that CCS will fund the assessment, 

which will establish a baseline from which to work with regard to expected useful life and 

remaining useful life; further, this study would provide what the County has been requesting for 

CCS to provide, which is a Five-Year Plan of facility needs.   

 

Board Member Lynn Shue asked for buy-in from the Commissioners, as the need to build so 

many new schools has contributed to a huge deferred maintenance situation in Cabarrus County 

Schools.  

 

Capital Projects 

Board of Commissioners Chairperson Liz Poole stated that there currently are no funds available 

for capital project requests. Chairperson Poole noted that these requests would need to move 

through the budget process and that requests should come from the Board of Education, not from 

individual groups.  

 

Board of Education Vice-Chair Barry Shoemaker stated that CCS has other requests besides 

capital requests, in that the district is not getting enough money for adequate routine maintenance 

to be performed. He noted that as early as the joint meeting of these two Boards in May 2012, 

facility needs totaling $180 million had been identified.  

 

Commissioner Chris Measmer stated that previous facility lists were given to the Commissioners 

with no rank ordering, so the Commissioners did not know where to go with the information.  
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Board of Education Chair Blake Kiger noted that the new CCS list of facility needs will be 

ranked by discipline and by category. Ms. Kelly Kluttz, Chief Financial Officer, explained the 

categories that will be listed on the new list.  

 

Board Member Dr. Jeff Phillips stated that through his involvement on the CCS Budget 

Committee last year, the Committee struggled with what to do first and came to no real 

conclusion. Dr. Phillips stated that the Board of Education would like input from 

Commissioners.  

 

Commissioner Chris Measmer asked when the new CCS facility lists will be ready. Board Chair 

Blake Kiger responded that the list will go through the CCS budget cycle process that is 

currently underway. Chairman Kiger noted that the needs are very real and that Mr. Len Witke 

and his staff struggle on a daily basis with setting priorities and that the Board of Education is 

sensitive to asking for funding from the County.  

 

Commissioner Chairperson Liz Poole reminded everyone of the money just approved by the 

Commissioners for new schools; she reiterated that all needs will now have to go through the 

budget process.  Chairperson Poole noted that CCS is getting money every year for maintenance.  

 

Mr. Len Witke stated that he quickly realized after assuming his current position why his 

predecessors did not replace the “whole roof.” Mr. Witke added that when he provided a “big 

book” of facility requests to the Commissioners in the past, he was not asking for money; rather, 

he was asking for some recognition of the magnitude of the problem. Mr. Witke stated that he 

cannot absorb replacement costs of facilities after the life span with his current maintenance 

budget. Mr. Witke added that the current maintenance budget only takes care of basic operational 

problems.  

 

Chairman Blake Kiger stated that since Mr. Witke came to CCS, he has in essence combined two 

departments, Construction and Maintenance, with no additional staff. Chairman Kiger noted that 

Mr. Witke and his staff have worked very hard to move their operations to the digital age, in 

order to increase efficiency.  

 

Staffing of Facilities Management Department 

Board Chair Blake Kiger called on Board Vice-Chair Barry Shoemaker to address the 

Commissioners regarding staffing. Vice-Chair Barry Shoemaker stated that his research on 

industry standards revealed that the standard per maintenance technician is 80,000 square feet; 

currently CCS maintenance technicians are at 143,000 square feet. He added that overall 

administration has remained flat since 2004, while square footage has grown 50% since that 

time. Further, the number of maintenance technicians has also remained flat. Vice-Chair 

Shoemaker expressed concern that the Facilities Maintenance Department is “built to fail” and 

stated it is time to drive County governments to a new level of understanding. He noted that two 

temporary employees are currently assisting with the maintenance workload by writing scopes of 

work, reminding everyone that Mr. Witke’s department also services Kannapolis City Schools 

for facilities and for transportation needs.  

  



 

4 
 

Commissioner Jason Oesterreich asked that square footage be kept in mind when new schools 

are being designed. Board Chair Blake Kiger stated that the Board will take that under 

advisement.  

 

Construction Standards and Design Guidelines 

Board Chair Blake Kiger stated that CCS does have design guidelines; however, a conversation 

that the Board of Education would like to have is a high level, detailed discussion to agree on 

design of facilities and such things as what level of energy efficiency to strive for.  

 

Board Vice-Chair Barry Shoemaker shared that energy saving efforts in CCS have resulted in a 

cost avoidance of $1.3 million for the district since energy management efforts were initiated. He 

added that the goal for CCS is to engage energy efficient new schools to allow the district to 

become energy positive or net zero.  

 

Board Member Dr. Jeff Phillips stated that the Board of Education is not expecting a decision or 

agreement at this meeting; rather, a commitment to start a dialogue and come to an agreement to 

start a process.  

 

Commissioner Jason Oesterreich thanked the Board of Education for meeting with the 

Commissioners. He added that he gained a lot from the meeting and feels that the 

Commissioners showed a “pretty big commitment to our public education.”  

 

The Board of Commissioners adjourned their meeting. Board of Education Chair Blake Kiger 

noted that the Board would be convening in Closed Session.  

 

CONVENE IN CLOSED SESSION  

A motion was made by Mr. Rob Walter and seconded by Mr. David Harrison that the Cabarrus 

County Board of Education convene in Closed Session, pursuant to General Statute 143-

318.11(a)(3) to consult with an attorney employed or retained by the public body in order to 

preserve the attorney-client privilege between the attorney and the public body, which privilege 

is hereby acknowledged. The motion was unanimously approved by the six Board Members 

present. Board Member Carolyn Carpenter was not present for the Closed Session.  

 

RECONVENE IN OPEN SESSION  

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the Board of 

Education reconvene in Open Session. The motion was unanimously approved.  

 

ADJOURNMENT 

A motion was made by Mr. Barry Shoemaker and seconded by Mr. David Harrison that the 

meeting be adjourned. The motion was unanimously approved.  

 

APPROVED ON MARCH 10, 2014:  

 

 

Blake Kiger     Dr. Barry C. Shepherd 

Board Chair      Superintendent 


