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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

FEBRUARY 3, 2014 

 

The Cabarrus County Board of Education met for a Work Session on February 3, 2014 at 6:00 

p.m. in the Board Room at the Education Center. The following Board Members were present for 

the meeting: Board Chair Blake Kiger, Vice-Chair Barry Shoemaker, Mr. David Harrison, Dr. 

Jeff Phillips, Mr. Lynn Shue and Mr. Rob Walter. Board Member Carolyn Carpenter was not 

present at the meeting.  

 

Also present at the meeting were Superintendent Dr. Barry Shepherd, Teacher Liaison Courtney 

Smith, Board Attorney Sarah Stone and Board Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Blake Kiger. Cabarrus County Sheriff’s Deputy 

Andrew Thousand was acknowledged for providing security for the meeting.  

 

SETTING THE AGENDA 

Board Member Lynn Shue made a motion that the agenda be amended to add an action item, 

“Changing the Scope of Work for Mount Pleasant Middle School.” The motion was seconded by 

Mr. David Harrison. The motion was unanimously approved.  

 

A motion was made by Mr. Lynn Shue and seconded by Mr. Barry Shoemaker that the amended 

agenda be approved. The motion was unanimously approved.  

 

ITEMS FOR CONSIDERATION AT THE FEBRUARY 10, 2014 BUSINESS MEETING 

Budget Amendments 

Ms. Kelly Kluttz, Chief Financial Officer, presented the following Budget Amendments for 

approval:  

 

Amendment #3 to the State Fund 

Amendment #2 to the Local Fund 

Amendment #4 to the Federal Fund 

Amendment #3 to the Capital Outlay Fund 

Amendment #3 to the Local Special Fund 

 

Ms. Kluttz answered questions of the Board. Board Member Dr. Jeff Phillips asked that Budget 

Amendment #2 to the Local Fund be placed on the Action Agenda at the February 10, 2014 

Business Meeting. All other budget amendments were placed on the Consent Agenda for 

approval at the February 10, 2014 Business Meeting.  

 

Audit Contract for 2014-2015 

Ms. Kelly Kluttz, Chief Financial Officer, presented the CCS Audit Contract for 2014-2015, 

noting that Anderson, Smith & Wike PLLC has served the audit needs of Cabarrus County 

Schools for the past two years and is the recommended audit firm for the 2014-2015 fiscal year. 
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She noted there will be no change in their fee of $33,000 from the prior year. The audit contract 

with Anderson, Smith & Wike PLLC was placed on the Consent Agenda for approval at the 

February 10, 2014 Business Meeting.  

 

Board Chair Blake Kiger welcomed Representative Larry Pittman, who was present in the 

audience.  

 

Read to Achieve Resolution 

Dr. Jason Van Heukelum, Deputy Superintendent, and Dr. Tara Nattrass, Director of Elementary 

Education, presented a proposed resolution in response to the NC DPI interpretation of The 

Excellent Schools Act. The resolution would provide a documented response to NC DPI and 

would join other districts in support of changing the implementation guidelines as set forth by 

NC DPI, addressing the portfolio and summer camp components of the legislation.  

 

Dr. Nattrass advised the Board that schools have held parent meetings to discuss the Read to 

Achieve program; third grade teachers have held around 1100 parent conferences.   

 

Dr. Van Heukelum and Dr. Nattrass responded to questions from the Board, noting their desire to 

maintain the funding for summer camp, as many CCS students would benefit from attending 

camp.  

 

Board Chair Blake Kiger called on Principal Hilda Batts, who was present in the audience, to 

speak to the Board on this matter, from a principal’s perspective. Principal Batts expressed 

appreciation to Dr. Van Heukelum and Dr. Nattrass for their thoughtful approach and for the 

Board’s acknowledgement that the portfolio requirement is not necessary and that students will 

actually lose instructional time if the portfolio requirement is met. 

 

Board Members suggested revised or additional language for the proposed resolution and asked 

if other districts were taking this type of action. Dr. Nattrass advised that one district has asked 

for a waiver from the plan and another district is submitting a resolution very similar to the one 

that is being presented to the Board.  

 

Dr. Van Heukelum will make edits to the resolution, as requested by the Board, and it will be 

placed on the Action Agenda at the February 10, 2014 Business Meeting.  

 

Four-Year Teacher Contract Process 

Mrs. Kathy Auger, Assistant Superintendent for Human Resources, acknowledged a one percent 

pay increase for CCS employees, approved by the Cabarrus County Board of Commissioners on 

January 30, 2014.  

 

Mrs. Auger welcomed members of the Four-Year Teacher Contract Committee who were 

present at the meeting. Mrs. Auger shared a presentation on the proposed CCS process for 

implementation of Senate Bill 402. The legislation provides funding for 25 percent of teachers 

and licensed support staff with three years of consecutive service in Cabarrus County Schools to 

be offered a four-year contract. The contract includes an annual increase of $500, in addition to 

any other legislated increases, for each of four years beginning 2014-15.  Licensed, teacher-level 
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employees with three years of consecutive, full-time credited service as of September 1, 2013 

and proficient (at standard) performance on all standards of the 2012-13 evaluation are eligible 

for consideration. The contract would be in lieu of career status (tenure), if formerly held.  

 

The proposed timeline states that February 28, 2014 is the last day to submit applications for 

four-year contracts. The Board will be presented with a contract offer list and CCS will offer 

contracts in April or May 2014.  

 

In response to Board concerns that teachers would not be granted due process with the loss of 

tenure, Board Attorney Sarah Stone stated that under the proposed revision, teachers will be 

entitled to a hearing before the Board but the case manager/hearing officer hearing goes away. 

Attorney Stone further noted that the Board can decide as a local policy that they want to 

institute something similar to these teachers who give up their career status, to mirror the 

protections they have with their current career status. Board Member Dr. Jeff Phillips suggested 

that the Policy Committee adopt a policy to add that extra protection.  

 

The four-year teacher contract process was placed on the Consent Agenda for approval at the 

February 10, 2014 Business Meeting.  

 

Policies and Policy Revisions – First Reading 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, reviewed recommended 

policy revisions for First Reading, as discussed by the Policy Committee:  

  

Policy 1710/4021/7230 - Prohibition against Discrimination, Harassment and Bullying  

Policy 3320 - School Trips  

Policy 4120 - Domicile or Residence Requirements  

Policy 5000 - Schools and the Community  

Policy 6220 - Operation of Student Food Services  

Policy 9020 - Facility Design  

 

Dr. Lowder responded to questions from the Board. The policies and policy revisions were 

placed on the Consent Agenda for approval at the February 10, 2014 Business Meeting.  

 

Request for Approval to Select Consultants and Assign Work as Needed to Conduct a 

Facilities Assessment Study of all Cabarrus County Schools 

Mr. Len Witke, Executive Director of Facilities Management, continued the discussion that he 

began with the Board in January 2014 to request approval to select consultants and assign work 

as needed to conduct a facilities assessment study of all Cabarrus County Schools. Mr. Witke 

advised that he expects a facilities assessment would cost $10,000 each for the older schools and 

the cost may be closer to $4,000 each for newer schools. Mr. Witke noted that he does not have 

the manpower to dedicate to this effort. Further, he has no engineers on his staff and the 

consultants selected to do the assessment will be engineers who are familiar with this type of 

work. Mr. Witke added that he would expect to have the assessments completed, based on the 

availability of the schools, in six to eight months. In response to questions from the Board, Mr. 

Witke stated that he will make the completed documents available to the County, as he currently 

has no documentation that is consistent across all Cabarrus County schools.  
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Board Chair Blake Kiger noted that $10,000 per school is a “not to exceed” number and the 

assessments may come in under that number. Chairman Kiger recalled that the facilities 

assessment study was discussed in the January 30, 2014 Joint Meeting with the Commissioners, 

all of whom had positive comments about the plans to move it forward. Chairman Kiger 

acknowledged the cost of the study but added that it will assist CCS in providing what the 

County has requested and the work will performed by engineers.  

 

The request for approval to select consultants to conduct a facilities assessment study of all 

Cabarrus County Schools was placed on the Consent Agenda for approval at the February 10, 

2014 Business Meeting.  

 

Request to Approve Moseley Architects for the New Elementary School in the Northwest 

Area of the County, and to allow the Facilities Management Department to Negotiate a Fee 

for the Appropriate Scope of Services and Project Schedule Needed to Have the School 

Open in August 2015 

Board Chair Blake Kiger stated, for the benefit of the four newer board members, that architects 

are selected for new schools based on their qualifications. He added that the Construction 

Committee met, along with Board Member Carolyn Carpenter, and reviewed 15 architect 

proposals and has selected Moseley Architects for the new elementary school in the northwest 

area of the county.  

 

Mr. Len Witke, Executive Director of Facilities Management, shared that there was concern 

going with a new architect firm, with a new prototype; however, several members of the 

Construction Committee toured one of the buildings designed by Moseley Architects and were 

favorably impressed. Mr. Witke added that he has been impressed with the information and 

documents provided by Moseley to this point, without having a contract in hand. Mr. Witke 

stated that the Moseley Architect firm is very professional and very confident they can deliver 

the school on time. It was unanimously agreed by all voting members of the committee and Mrs. 

Carpenter, that the firm that should be recommended as the Committee’s first choice was 

Moseley Architects. 

 

Board Member Rob Walter asked that this item be placed on the Action Agenda at the February 

10, 2014 Business Meeting. Mr. Walter stated he would like to meet with Mr. Witke, prior to that 

meeting, to become more familiar with the Moseley firm.  

 

Board Chair Blake Kiger stated that the Construction Committee will be involved as Mr. Witke 

works with the architect and before the project gets too far underway, the Board will have an 

opportunity to see the design.  

 

Request for Approval to Design, Bid and Construct a Full Roof Replacement for the K-1 

Building at Royal Oaks Elementary School at an Estimated Cost of $225,000 

Mr. Len Witke, Executive Director of Facilities Management, presented a proposal for a full roof 

replacement for the K-1 building at Royal Oaks Elementary School, at an estimated cost of 

$225,000. Mr. Witke stated that the building looks good but the roof needs replacing. Mr. Witke 

recommended using $194,071 of County one-time monies received in late 2012, along with 
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monies from the FMD emergency projects fund. Mr. Witke stated that replacing the roof at this 

time would bring the building up to energy code and would provide a 20-year roof.  

 

Mr. Witke advised that the County Commissioners, at their meeting earlier this afternoon, 

indicated they were in favor of transferring the money for this purpose. 

 

This item was placed on the Consent Agenda for approval at the February 10, 2014 Business 

Meeting.  

 

Request that the Board of Education Rescind its Previous Decision to Have FMD Park all 

but twenty-five Vehicles Overnight and Allow all Department Staff to take their Assigned 

Vehicles Home Overnight 

Mr. Len Witke, Executive Director of Facilities Management, stated that the CCS Facilities 

Management Department has parked all but 25 of its vehicles overnight for the last twenty-two 

(22) months, as directed by the Board of Education in 2011.  Unfortunately, annual fuel savings 

for the department, which were anticipated to be $51,031 at the time of the Board’s previous 

decision, have only amounted to approximately $27,000 per year during this period. Mr. Witke 

added that these workers are losing 45 minutes to 1.25 hours per day of productive time and it 

has had a detrimental effect on employee morale. Mr. Witke also addressed the personal 

financial impact of the directive on the affected employees and their families. Mr. Witke stated 

that his department is short-staffed and he needs these employees in the schools, doing the work 

they are trained to do. Mr. Witke asked the Board to rescind the earlier directive and allow the 

employees to drive their vehicles home each night. Mr. Witke added that over the past 22 

months, the work ethic and the work quality of these employees has not changed and the workers 

have always stepped up to respond when needed.  

 

Based on the data provided by Mr. Witke, Board Members expressed agreement to rescind the 

directive, but suggested that parameters should be set with regard to expectations of employees 

who drive vehicles home overnight.  

 

Board Member Rob Walter asked that this item be placed on the Action Agenda at the February 

10, 2014 Business Meeting.  

 

Change to Scope of Work for Mount Pleasant Middle School  

Board Chair Blake Kiger advised the Board that Morris Berg Architects was previously 

contracted in 2007 to conduct a feasibility study of building a replacement middle school on a 

new site, and this action item will be to change their scope of work to design a new middle 

school on the same site as the current Mount Pleasant Middle School; recent action by the 

Cabarrus County Commissioners provided partial funding for a replacement of Mount Pleasant 

Middle School and up to $2 million to use for the design of the new school.  

 

Mr. Len Witke, Executive Director of Facilities Management, stated it will be a very tough 

project to stage on the current school site, maintaining school operations while tearing up 

utilities; Mr. Witke added he will ask Morris Berg to get engineers involved very early to review 

the utilities.   
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Board Chair Blake Kiger recalled that the Commissioners asked for the Board of Education to 

get plans drawn so that a bid can be taken back to them. Chairman Kiger asked Mr. Len Witke if 

$1-2 million is enough to cover the design work. Mr. Witke responded that he believes that 

amount is sufficient, unless something really unusual is discovered underground. Mr. Witke 

noted he feels the cost will be closer to the upper side of the amount designated by the 

Commissioners.  

 

In response to questions from the Board, Mr. Witke noted that building materials will be 

recycled to the extent possible.  

 

Board Member Dr. Jeff Phillips asked that this item be placed on the Action Agenda at the 

February 10, 2014 Business Meeting.  

 

ADJOURNMENT 

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the meeting be 

adjourned. The motion was unanimously approved. The meeting was adjourned at 9:27 p.m.  

 

APPROVED ON MARCH 10, 2014:  

 

 

 

Blake Kiger     Dr. Barry C. Shepherd 

Board Chair     Superintendent  

 

  

 

 

 

 

 

 

  

 

 

 

 

 


