
 

1 
 

MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

FEBRUARY 2, 2015 

 

The Cabarrus County Board of Education met for a Work Session on February 2, 2015 at 6:00 

p.m. The meeting was held in the Board Room at the Education Center. Board Members in 

attendance were Board Chair Barry Shoemaker, Vice-Chair Dr. Jeff Phillips, Mrs. Carolyn 

Carpenter, Mr. Tim Furr, Mr. David Harrison, Mr. Vince Powell and Mr. Rob Walter. Also 

attending were Superintendent Dr. Barry Shepherd, Teacher Liaison Allison Hahn, Board 

Attorney Sarah Stone and Board Clerk Ailene Monroe.  

 

CALL TO ORDER  

The meeting was called to order by Board Chair Barry Shoemaker. Cabarrus County Sheriff’s 

Deputy Candace Elwood was acknowledged for providing security for the meeting.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Dr. Jeff Phillips that the February 

2, 2015 work Session Agenda be approved as presented. The motion was unanimously approved.  

 

REPORTS 

School Grades 

Dr. Jason Van Heukelum, Deputy Superintendent, presented academic data and information 

regarding the General Assembly’s school grades that will be released on February 5, 2015. He 

recalled that this Board passed a resolution in October 2014 that was forwarded to legislators, 

expressing the Board’s opposition to the school grading plan. Dr. Van Heukelum indicated that 

he expects two CCS schools will receive an A grade, twelve will receive a B grade, fifteen will 

receive a C grade and seven will receive a D grade, adding that the same results will be true 

across the state. Dr. Van Heukelum’s presentation included the percentages of students at the 

schools that receive free and reduced lunches, and he expects the seven schools anticipated to 

receive a D grade will have at least 50 percent of their students in this category.  

 

Dr. Barry Shepherd, Superintendent, stated that he believes CCS will be above the curve across 

the state; however, he feels the grading of schools is an unfair statement about public schools.  

 

Board Members were in agreement that the school grades are unfair and that CCS should be 

proactive and visit those areas where there were exceptions to the correlation between 

achievement and higher numbers of economically disadvantaged students. Board Chair Barry 

Shoemaker noted that the drafted 2015 Legislative Agenda for the Board, which will be 

discussed later in the meeting, includes a bullet about school grades.  

 

Annual Report 2013-2014 

Mrs. Ronnye Boone, Chief Information Officer, unveiled the CCS Annual Report for 2013-2014, 

titled Excellence Shared. Mrs. Boone noted that each year, the Public Relations Department 

compiles and distributes a report that outlines and highlights the school system’s successes and 

achievements. The report is being printed in limited quantities and will be available for viewing 
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online later this week. The hard copies are shared throughout our community at events and 

community meetings and also are shared with newcomers and prospective parents. The Annual 

Report provides an overview of the school system’s work for the previous school year, following 

the priorities in the CCS Strategic Plan. For the past three years, the CCS Annual Report has 

received a Blue Ribbon Award for Excellence in Communications from the North Carolina 

School Public Relations Association. 

 

Board Chair Barry Shoemaker announced that this is the last Board meeting for Independent 

Tribune Reporter Jessica Groover-Pacek, as she is moving on to a new career. She was given a 

standing ovation by all in attendance and Chairman Shoemaker wished her well in her new 

endeavors.  

 

DISCUSSION ITEMS FOR CONSIDERATION AT THE FEBRUARY 9, 2015 BUSINESS 

MEETING 

A motion was made by Mrs. Carolyn Carpenter and seconded by Dr. Jeff Phillips that Agenda 

Item 4.07, Naming of New School, be moved up to become the first item for discussion. The 

motion was unanimously approved.  

 

Naming of New School 

Dr. Lynn Marsh, Principal of W. R. Odell Elementary School, addressed the Board to 

recommend that the new Odell school, for grades 3 through 5, be named Odell Elementary 

School and the existing school, which will house grades Pre-Kindergarten through 2, be named 

Odell Primary School.  

 

Dr. Marsh advised she has conducted a survey of parents, staff and community members to 

gauge their feelings on this matter. Dr. Marsh noted she received 646 responses (72 percent) and 

90 percent were okay with the naming she is recommending. Dr. Marsh noted she has completed 

the Board of Education Naming of Facilities Request Form for each school to support her 

recommendation.  

 

The Board placed this item on the Consent Agenda for approval at the February 9, 2015 Business 

Meeting.  

 

Budget Amendments 

Ms. Kelly Kluttz, Chief Financial Officer, reviewed function level changes made to the budget 

resolution as needed for operations, as follows:  

  

Amendment #3 to the State Fund 

Amendment #5 to the Capital Outlay Fund  

Amendment #2 to the Federal Fund 

Amendment #2 to the Local Fund 

 

The Budget Amendments were placed on the Consent Agenda for approval at the February 9, 

2015 Business Meeting.  
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Audit Contract  

Ms. Kelly Kluttz, Chief Financial Officer, presented the CCS Audit Contract for 2015-2016, 

with Anderson, Smith & Wike, PLLC, at a cost of $33,000.  

 

The audit contract was placed on the Consent Agenda for approval at the February 9, 2015 

Business Meeting.  

 

Policy Revisions for Approval on First Reading 

Dr. Chris Lowder, Assistant Superintendent of Administrative Services, reviewed the following 

policies/policy revisions on First Reading:  

 

Policy # Policy Name Source Changes 

510/4200/7270 School Safety Admin Services PLS Updates 

4201/7271(NEW) Injury and Loss Prevention  Human Resources 
New - PLS 

Updates 

5120 Relationship with Law Enforcement Admin Services PLS Updates 

7265 
Occupational Exposure to Hazardous 

Chemicals in Science Laboratories 
Human Resources PLS Updates 

9220 Security of Facilities 
Admin Services & 

Facilities 
PLS Updates  

 

Board Chair Barry Shoemaker noted that Board Members David Harrison and Rob Walter have 

agreed to serve as liaisons to the new Loss Prevention Committee. Dr. Chris Lowder noted that a 

meeting will be scheduled in the near future.  

 

The policies were placed on the Consent Agenda for approval at the February 9, 2015 Business 

Meeting.  

 

Policy Revisions for Approval on Second Reading 

Dr. Chris Lowder, Assistant Superintendent of Administrative Services, reviewed the following 

policy revision on Second Reading:  

 

Policy 2122 - Role of Board Members in Interacting with the Public and Schools - BOE - Minor 

Revision 

 

The policy was placed on the Consent Agenda for approval at the February 9, 2015 Business 

Meeting.  

 

E-Rate Form 471 and Time Warner Contract for 2015 through 2018 

Dr. Kelly Propst, Assistant Superintendent of Technology, Kids:Plus and School Nutrition, 

presented a recommendation that Time Warner be approved for a three-year contract for the CCS 

wide-area network (WAN). The current contract expires on June 30, 2015. In order to receive E-

Rate reimbursement, filing for E-Rate services begins in November of each school year; the E-

Rate Form 470 was filed in November 2014. While the window is open to receive bids, CCS was 

required to meet with potential vendors, provide tours and any documentation requested as it 
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related to the Form 470 request. This year, two vendors competed for the account, Time Warner 

and Broad Plex. Bids were received on Friday, December 2, 2014 as follows:  

 

Broad Plex: $45,895 per month 

Time Warner: $42,600 per month 

 

Dr. Propst recommended that the Board approve Time Warner at $1,533,600 for a three-year 

contract, for 2015 through 2018. Before March, CCS must submit the E-Rate Form 471. CCS 

will be reimbursed at 60%.  

 

The E-Rate Form 471 and Time Warner contract for 2015 through 2018 was placed on the 

Consent Agenda for approval at the February 9, 2015 Business Meeting.  

 

E-Rate Form 471 and Windstream Contract for 2015 through 2018 

Dr. Kelly Propst, Assistant Superintendent of Technology, Kids:Plus and School Nutrition, 

presented a recommendation that Windstream be approved for a three-year contract for the CCS 

phone land lines, from 2015 through 2018. The current contract expires on June 30, 2015. In 

order to receive E-Rate reimbursement, filing for E-Rate services begins in November of each 

school year; the E-Rate Form 470 was filed in November 2014. While the window is open to 

receive bids, CCS was required to meet with potential vendors, provide tours and any 

documentation requested as it related to the Form 470 request. This year, multiple vendors stated 

they would be competing for the business. Questions were fielded for 28 days, documentation 

was provided, open meetings were held and some tours provided. However, Windstream was the 

only company that submitted a bid and it was received on Friday, December 2, 2014. The bid 

was for $12,910 per month.   

 

Dr. Propst recommended that the Board approve Windstream at $464,760 for a three-year 

contract, for 2015 through 2018. Before March, CCS must submit the E-Rate Form 471 and E-

Rate for telecommunications will be reimbursed at 40%.  

 

The E-Rate Form 471 and Windstream contract for 2015 through 2018 was placed on the 

Consent Agenda for approval at the February 9, 2015 Business Meeting.  

 

Roofing Consultant Selection  

Mr. Chuck Taylor, Director of Facilities, presented information on RFQs received for roofing 

projects, as approved by the Board of Commissioners during the 2014 mediation process. Mr. 

Taylor noted that several very good, reputable firms had expressed interest and RFQs have been 

received from the following architect/engineering firms: Bute PLLC, Denton, Hall Architects, 

Morris-Berg, MRC, RBSA, REI and Terracon.  

 

Mr. Taylor noted he had reviewed the RFQs with his staff and would like to pursue Bute PLLC 

and MRC for the roofing projects at Northwest Cabarrus Middle School, Rocky River 

Elementary School and Winecoff Elementary School. He added that by re-scoping the work, he 

may be able to do more roofs.  
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In response to questions from the Board, Mr. Taylor noted that Jay M. Robinson High School 

and Mount Pleasant High School were part of the original five schools that were slated for roof 

replacement.  

 

The selection of architect/engineering consultants for roof projects was placed on the Action 

Agenda for further discussion at the February 9, 2015 Business Meeting and would like for Mr. 

Taylor to bring contracts to them for review at that time. 

 

Site, Program and Design of the Royal Oaks Elementary School Replacement Facility 

Mr. Dave Burnett, Director of Construction, stated the Superintendent’s recommendation for the  

Royal Oaks Elementary replacement facility, that it be located on the current site with a 400-

student core capacity and utilize the new Odell project design team and prototype. 

Mr. Burnett noted the timeframe is tight, in that the County wants it designed, encumbered and 

awarded by early 2016.  

 

Mr. Burnett stated that a new school can be built on the existing site but he would like to know 

the interest level in the current model, as it has great impact on how the replacement school 

would be designed, scheduled, sequenced and phased. If connecting to the current school, the 

existing school will be impacted a great deal; that might include having a mobile village or 

looking at another campus.  

 

Mr. Burnett stated the other consideration is the design team. He noted a great deal of effort has 

been expended on the new Odell school design and 14 months ago, a great deal of effort was 

expended on the selection of the architect. Moseley Architects was chosen and Mr. Burnett feels 

that the effort that is underway was successful. Mr. Burnett noted the new Odell school plan is a 

very energy efficient design that will save taxpayer money for the life of the program. 

 

Mr. Burnett noted that North Carolina General Statutes do allow the Board to select a prototype 

and forego the architect selection process. Doing so would save time and time is of the essence, 

to conduct surveys, geotechnical work and providing information that the design team will need 

to start work. Mr. Burnett noted the design needs to be complete in the October 2015 timeframe 

and agency reviews and holidays will certainly impact those reviews and hurt the schedule.  

 

Based on the information provided by Mr. Burnett, the Board discussed several options, but most 

were in favor of leaving the school at its current site.  

 

The Royal Oaks Elementary School Replacement Facility Site, Program and Design were placed 

on the Action Agenda for further discussion at the February 9, 2015 Business Meeting.  

 

Supplemental Funding for the Mount Pleasant Middle School Replacement Facility 

Mr. Dave Burnett, Director of Construction, stated the Superintendent’s recommendation 

regarding supplemental funding for the Mount Pleasant Middle School Replacement Facility, 

which is to present the CD cost estimate, and any other project costs deemed appropriate, to the 

Board of County Commissioners at their March 2015 meeting cycle.  
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Mr. Burnett recalled the discussion at the January 24, 2015 Board Retreat about construction 

costs, based on design development. Mr. Burnett noted that he expects to have the architect’s 

costs in the next few weeks and the construction documents will close a lot of gaps in this 

discussion. Architect Todd Berg was in the audience and he estimated the CD estimate will be 

ready in three weeks or less.  

 

This item was placed on the Action Agenda for further discussion at the February 9, 2015 

Business Meeting.  

 

Funding for the New Odell (Grades 3 through 5 Elementary School) Highway 73 Entrance 

and Review Comments 

Mr. Dave Burnett, Director of Construction, advised that it appears that the roundabout that had 

been proposed for the new Odell Elementary School Highway 73 entrance is off the table, due to 

concerns about proximity to the school intersection and it was also cost prohibitive. Mr. Burnett 

advised that we have made a proposal to NCDOT and have received comments back from them. 

An estimate has been received from our civil engineering consultant and the work, curb and 

gutter and sidewalk comes to $839,500. This estimate includes contingency costs, etc. and this 

should move forward with the city and state. Mr. Burnett indicated he is planning to go to the 

County at their March meeting cycle to request the funds.  

 

This item was placed on the Consent Agenda for approval at the February 9, 2015 Business 

Meeting.  

 

Adoption of the 2015 CCS Board of Education Legislative Agenda 

Board Chair Barry Shoemaker called the Board’s attention to a drafted 2015 Legislative Agenda 

being proposed for the Board of Education.  

 

Board Members discussed some edits to the drafted document and placed it on the Action 

Agenda for the February 9, 2015 Business Meeting. Board Attorney Sarah Stone will incorporate 

the suggested edits and present the final document on February 9, 2015.  

 

Dr. Jeff Phillips raised a question regarding whether the Policy Committee could present a 

proposal for matching community gifts to support facility improvements.  Following a brief 

discussion, Dr. Shepherd indicated that he would have staff begin work on this proposal. 

 

ADJOURNMENT 

A motion was made by Mr. David Harrison and seconded by Mrs. Carolyn Carpenter that the 

meeting be adjourned. The motion was unanimously approved. The meeting adjourned at 8:59 

p.m.  

 

APPROVED ON MARCH 9, 2015: 

 

 

 

Barry Shoemaker    Dr. Barry C. Shepherd 

Board Chair      Superintendent 


