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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

AUGUST 4, 2014 

 

The Cabarrus County Board of Education met for a Work Session on August 4, 2014 at 6:00 

p.m. in the Board Room at the Education Center. Board Members in attendance were Board 

Chair Blake Kiger, Vice-Chair Barry Shoemaker, Mr. David Harrison, Dr. Jeff Phillips, Mr. 

Lynn Shue and Mr. Rob Walter. 

 

Board Member Carolyn Carpenter was not in attendance at the meeting.  

 

Also in attendance were Dr. Jason Van Heukelum, Deputy Superintendent, Ms. Allison Hahn, 

Teacher Liaison, Board Attorney Mark Henriques and Board Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Blake Kiger. Chairman Kiger welcomed Ms. 

Barb Slingerland, new Exceptional Children Director for Cabarrus County Schools, to the 

meeting.  

 

Cabarrus County Sheriff’s Deputy Dave Moose was acknowledged for providing security for the 

meeting.  

 

SETTING THE AGENDA 

A motion was made by Mr. Barry Shoemaker and seconded by Mr. Lynn Shue that Agenda Item 

6.1, Review of Cabarrus County Schools Middle School Magnet Program Criteria, be removed 

from the agenda. The motion was approved by a vote of four to two. Board Members voting in 

favor of the motion were Board Chair Blake Kiger, Vice-Chair Barry Shoemaker, Mr. David 

Harrison and Mr. Lynn Shue. Voting against the motion were Dr. Jeff Phillips and Mr. Rob 

Walter.  

 

A motion was made by Mr. David Harrison and seconded by Mr. Barry Shoemaker that the 

amended agenda be approved as amended. The motion was unanimously approved.  

 

REPORTS 

2014-2015 Budget Update 

Ms. Kelly Kluttz, Chief Financial Officer, reviewed a summary of the CCS budget request that 

was made to the Cabarrus County Board of Commissioners and discussed the impact of the 

2014-2015 state budget on the CCS local budget. Ms. Kluttz noted that the North Carolina state 

budget has been passed by the House and the Senate and is expected to be signed by the 

Governor in the coming days.  

 

Ms. Kluttz responded to questions from the Board. Board Chair Blake Kiger asked Ms. Kluttz to 

bring another update to the Board at the August 11, 2014 Business Meeting of recommended 

items to be funded from Fund Balance.  
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Blended Learning Update and Digital Content   

Dr. Jason Van Heukelum, Deputy Superintendent, provided a summary of Digital Conversion for 

Cabarrus County Schools and discussed the work of the Blended Learning Cohort. Dr. Van 

Heukelum introduced Ms. Patti Norris, a teacher at Central Cabarrus High School, and Ms. 

Jessica Garner, Curriculum Coordinator for CCS, to share their involvement with blended 

learning. Dr. Van Heukelum noted that blended learning is about personalization for CCS 

students. He noted that ALEKS and Dreambox learning will be used to implement blended 

learning in CCS during the 2014-2015 school year.  

 

Ms. Jessica Garner described the blended learning digital content model that eight high school 

teachers will use in the coming school year, noting it will be a very different from the traditional 

model of school. Ms. Garner noted that this model has also been introduced in Beaufort County 

Schools.  

 

Ms. Patti Norris, now in her 31
st
 year of teaching, shared her excitement for the new blended 

learning model that she noted will change the way she teaches senior English through 21
st
 

Century technology and collaboration. Ms. Norris noted that this new model of learning will 

meet the students in their world in a way that interests them. Ms. Norris noted that students will 

have more control over what they do to get the points and the grade they need; she will be able to 

assign enrichment if students need that and teachers will be available well past the regular school 

day via the digital course and via email. Ms. Norris added that students will complete surveys 

after each unit to gauge the success of the model. She noted that recommendations were taken 

from English teachers as well as from parent/student meetings that were held to choose the right 

students for this new learning model.  

 

Dr. Van Heukelum noted that he is working with Dr. Kelly Propst and Ms. Kelly Kluttz to move 

toward 1:1 technology devices for students, in order to make this new style of learning 

successful. In response to questions from the Board, Dr. Kelly Propst advised that CCS 

bandwidth is capable of handling the load if every child uses a technology device.  

 

Dr. Van Heukelum stated that most resources for the blended learning model will be paperless, 

provided virtually on a digital platform. He added that if a teacher is able to teach 50 students at 

one time, the new model will save time and will also reduce the number of teachers needed.  

 

Ms. Norris noted that every parent will have a log-in which will provide access to grades.  

 

Board members commended Dr. Van Heukelum, Ms. Garner and Ms. Norris for their work and 

their passion for this new evolution in education.  

 

2014 Student Scholarship Report 

Mrs. Donna Smith, Executive Director of Student Services, Health and Safety, provided a 

scholarship summary for students who graduated in May 2014. Mrs. Smith reported that in 2014, 

467 students received 1,074 scholarships totaling nearly $34 million. Mrs. Smith commented that 

these numbers are cause for celebration and she commended the work of students, parents, 

school counselors, teachers and funding sources. Mrs. Smith pointed out that the amount of 
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scholarship dollars received increased over $27.6 million received in 2013 and $20.7 million 

received in 2012.  

 

Mrs. Smith noted that these numbers reflect the scholarships that were reported and there likely 

are others that have not been reported. She pointed out that of the 1,074 scholarships received, 

1,015 of those were academic, totaling $32.2 million. Forty-four athletic scholarships were 

received, as well as four military scholarships. Eleven fine arts scholarships, totaling $203,000 

were also received.  

 

Board members were excited about the 2014 scholarship report and asked that in the future, the 

funding sources and colleges attended be included in the report.  

 

Facilities Needs Assessment Study 

Mr. Dave Burnett, Director of Construction, introduced Mr. Steve Hawley and Mr. Carl 

Baxmeyer with Fanning Howey to provide an update on the CCS Facilities Needs Assessment 

Study. Mr. Burnett advised the Board that the study is not complete, as there are some efforts 

that remain to be made and the Construction Committee is still working to evaluate the work that 

has been done to date by Fanning Howey.  

 

Mr. Steve Hawley stated that field work/data collection is about 95 percent complete and the 

analysis work is around 75 percent complete. Mr. Hawley shared with the Board that the study 

revealed that CCS facilities have been well cared for and noted this speaks well to the system’s 

ability to find alternative funding. Mr. Hawley commended CCS for the technology 

infrastructure, security vestibules and camera systems that they found in the schools. Mr. Hawley 

expressed concern with the roofs on some of the buildings, advising that some probably will not 

last as long as expected. He added that a lot of school parking lots need repairs.   

 

Mr. Hawley and Mr. Carl Baxmeyer explained the FCI (Facility Condition Index) and the RI 

(Requirements Index) assigned to the schools during the study.   

 

Board members were provided with a detailed draft report that contained rating information on 

each school included in the study and the Asset Funding Needs Report that contains a detail of 

funding needed by year. Given the amount of information that was gathered, and in the interest 

of time, Board Chair Blake Kiger advised that Fanning Howey will be asked to return at a later 

date to provide a final report of their findings.  

 

ITEMS FOR CONSIDERATION AT THE AUGUST 11, 2014 BUSINESS MEETING 

Beginning Teacher Support Plan  

Mrs. Glenda Jones, Chief Human Resources Officer, presented the Beginning Teacher Support 

Plan. Mrs. Jones noted the Plan supports beginning teachers in years one through three, as 

required by State Board Policy.  

 

Mrs. Jones noted that during the 2013-2014 year, Mrs. Lisa Conger and Mrs. Teresa Abernathy 

discussed more efficient ways to support beginning teachers who are also Lateral Entry. She 

reviewed the proposed changes for the upcoming school year. Mrs. Jones reviewed how 
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beginning teachers are supported at the district level and also at the school level and what occurs 

during New Teacher Orientation; Mrs. Jones responded to questions from the Board.  

 

The Beginning Teacher Support Plan was placed on the Consent Agenda for approval at the 

August 11, 2014 Business Meeting.  

 

Policies and Policy Revisions for First Reading 

Mrs. Sue Burns, School Relations Coordinator, reviewed the following policies and policy 

revisions for First Reading:  

 

Policy 1200 - Governing Principle - Student Success  

Policy 1600 - Governing Principle - Professional Development  

Policy 4120 - Domicile or Residence Requirements  

Policy 4333 - Weapons, Bomb Threats, Terrorist Threats, and Clear Threats to Safety  

Policy 9220 - Security of Facilities  

 

Mrs. Burns and Board Attorney Mark Henriques responded to questions from the Board. Several 

Board Members asked for clarification of Policy 9220, Security of Facilities. This policy will be 

placed on the Action Agenda for further discussion at the August 11, 2014 Business Meeting. All 

other policies were placed on the Consent Agenda for approval at the August 11, 2014 Business 

Meeting.  

 

Revisions to Board Meeting Calendar 

Board Chair Blake Kiger advised the Board that the time for Community Meetings on September 

23, 2014 and on February 17, 2015 has been discussed with staff, as some board members felt 

that 6:00 p.m. was too early for working parents. Principals have agreed that 6:30 p.m. would be 

appropriate. Chairman Kiger recommended that the time be changed to 6:30 p.m. on the board 

meeting calendar.  

 

Chairman Kiger noted that there is a conflict with the November 18, 2014 meeting date that was 

planned for the Community Meeting in Mount Pleasant. He suggested that the Board postpone 

that meeting until design plans are available so those may be shared with the community. The 

Board agreed to leave the meeting date for the Mount Pleasant Community Meeting as “to be 

determined.”  

 

The revisions to the 2014-2015 Board Meeting Calendar will be placed on the Consent Agenda 

for approval at the August 11, 2014 Business Meeting.  

 

Submission of Training Hours for Board Member Carolyn Carpenter to NCSBA 

Board Chair Blake Kiger advised that Board Member Carolyn Carpenter attended the North 

Carolina Association of School Resource Officers Annual Training Conference 

July 14-18, 2014 and completed 32 hours of training. Mrs. Carpenter has requested that those 

hours be submitted to NCSBA for training credit. Mrs. Carpenter’s training hours will be placed 

on the Consent Agenda for approval at the August 11, 2014 Business Meeting.  
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Nomination of Dr. Jeff Phillips to NCSBA Board of Directors  

Board Chair Blake Kiger advised that the North Carolina School Board Association is seeking 

nominations for their Board of Directors from District 6, which includes Cabarrus County. The 

term of service is two years and members are eligible to serve for two terms. Dr. Jeff Phillips has 

agreed to submit the application packet as a candidate for the NCSBA Board of Directors. Board 

approval of Dr. Phillips’ nomination was placed on the Consent Agenda for approval at the 

August 11, 2014 Business Meeting.  

 

AUGUST 4, 2014 ACTION AGENDA 

Naming of Early Childhood Center  

Dr. Jason Van Heukelum, Deputy Superintendent, presented a recommendation to the Board that 

the new Early Childhood Center at All Saints Episcopal Church be named the Lockhart Early 

Learning Center. Dr. Van Heukelum noted that Dr. David Lockhart was a longtime resident and 

renowned pediatrician in Cabarrus County who contributed much to the community during his 

lifetime. Dr. Lockhart was also an active member of All Saints Episcopal Church until his death 

in 2009. A bio of Dr. Lockhart’s many accomplishments was read for the audience and for the 

viewing public.  

 

A motion was made by Mr. Lynn Shue and seconded by Dr. Jeff Phillips that the new Early 

Childhood Center at All Saints Episcopal Church be named the Lockhart Early Learning Center. 

The motion was unanimously approved.  

 

Approval of Bid for the Demolition of Old Odell School Site 

Mr. Dave Burnett, Director of Construction, reported that bids were received on July 30, 2014 

for the demolition of the old Odell School site. The low bidder, Webb Harrell Construction 

Services Corporation, provided the low bid; however, they withdrew their bid.  

 

Mr. Burnett recommended approval of JW Demolition, LLC, at a contract amount of $363,600 

for the work as specified in the project documents. This bid, as recommended, includes no bid 

alternates.  

 

Mr. Burnett responded to questions from the Board. A motion was made by Mr. David Harrison 

and seconded by Dr. Jeff Phillips that JW Demolition, LLC be approved at a contract amount of 

$363,600 for the demolition of the old Odell School site. The motion was unanimously 

approved.  

 

CONVENE IN CLOSED SESSION  

A motion was made by Mr. David Harrison and seconded by Mr. Barry Shoemaker that the 

Board Convene in Closed Session, pursuant to General Statute 143-318.11(a)(3) to consult with 

an attorney employed or retained by the public body in order to preserve the attorney-client 

privilege between the attorney and the public body, which privilege is hereby acknowledged, 

pursuant to General Statute 143-318.11 (a)(6) to consider the qualifications, competence, 

performance, character, fitness, conditions of appointment, or conditions of initial employment 

of an individual public officer or employee or prospective public officer or employee; or to hear 

or investigate a complaint, charge or grievance by or against an individual public officer or 
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employee, and pursuant to General Statute 115C-319 through 321. The motion was unanimously 

approved.  

 

RECONVENE IN OPEN SESSION 

A motion was made by Mr. Rob Walter and seconded by Mr. Barry Shoemaker that the Board 

reconvene in Open Session. The motion was unanimously approved.  

 

APPROVAL OF AUGUST 4, 2014 PERSONNEL LIST 

A motion was made by Mr. Barry Shoemaker and seconded by Mr. Lynn Shue that the August 4, 

2014 Personnel List be approved as presented. The motion was unanimously approved.  

 

ADJOURNMENT 

A motion was made by Mr. Barry Shoemaker and seconded by Mr. Rob Walter that the meeting 

be adjourned. The motion was unanimously approved.  

 

APPROVED ON SEPTEMBER 15, 2014:  

 

 

 

 

Blake Kiger     Dr. Jason Van Heukelum 

Board Chair     Deputy Superintendent  

 

 

 

 

 

 

 

 

 

 

 

 

 

 


