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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION 

WORK SESSION 

AUGUST 3, 2015 

 

The Cabarrus County Board of Education met for a Work Session on August 3, 2015 at 6:00 

p.m. The meeting was held in the Board Room at the Education Center. Board Members in 

attendance at the meeting were Board Chair Barry Shoemaker, Vice-Chair Dr. Jeff Phillips, Mr. 

Tim Furr, Mr. David Harrison, Mr. Vince Powell and Mr. Rob Walter. Also in attendance were 

Superintendent Dr. Chris Lowder, Teacher Liaison Kelly Bumgardner, Board Attorney Mark 

Henriques and Board Clerk Ailene Monroe.  

 

Board Member Carolyn Carpenter was not present at the meeting.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Barry Shoemaker.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Dr. Jeff Phillips that the agenda be 

approved as presented. The motion was unanimously approved.  

 

REPORTS 

2015 Senior ScholarshipPlus Report  

Mrs. Donna Smith, Executive Director of Student Services, provided an annual report of the 

scholarships awarded to CCS seniors. Mrs. Smith noted the total amount of scholarships awarded 

in 2015 (academic, athletic, military and fine arts) was $34,280,086. Mrs. Smith provided a 

district summary and responded to questions from the Board.  

 

AUGUST 10, 2015 CONSENT AGENDA 

Beginning Teacher Support Plan  

Mrs. Kecia Coln, Director of Human Resources, introduced Ms. Angela Wood, Human 

Resources Coordinator, to present the Beginning Teacher Support Plan. Ms. Wood reviewed the 

new employee orientation schedule, building level assurances for beginning teachers, 

observation timeline, mentor standards, the lead mentor contract, the mentor contract, the 

mentor/mentee checklists and the extracurricular activities request form. Ms. Wood then 

responded to questions from the Board. The Board placed the Plan on the Consent Agenda for 

approval at the August 10, 2015 Business meeting.  

 

Policies and Policy Revisions for Approval on First Reading 

Board Chair Barry Shoemaker recalled that the Board had previously agreed that policies being 

placed on the Board’s agenda as a result of PLS updates would be placed on the Consent Agenda 

and if Board Members have questions, the policies may be sent back to the Policy Committee 

once the PLS updates are approved.  

 

The following policies and policy revisions were presented by Ms. Lynn Rhymer, Assistant 

Superintendent of Operations, as a result of PLS updates, for approval on first reading:  
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Policy 3210 – Parental Inspection and Objection to Instructional Materials 

Policy 3225/4312/7320 – Technology Responsible Use 

Policy 3410 – Testing and Assessment Program 

Policy 4110 – Immunization and Health Requirements for School Admission 

Policy 5070/7350 – Public Records – Retention, Release and Disposition 

 

Mr. Mathew Fail, Executive Director of Accountability Services and Organizational Planning, 

responded to questions from the Board as related to availability of student exams/assessments for 

parents to review. Mr. Fail noted that if it is a state exam, the actual test and questions that were 

answered right or missed are not available to the parent to review. Mr. Fail added that teachers 

are equally frustrated by this, as they get a general report, by strand, but not to the level of the 

question. Dr. Jeff Phillips asked that language be inserted into Policy 3210, before it comes to 

the Board for second reading, to clarify what is available for review by parents. As the discussion 

continued around EVAAS data, Mr. Fail advised he would provide to the Board a sample of 

information that is available to the system and to parents.  

 

Mr. David Harrison noted he would like a more in-depth discussion at a later time on how 

EVAAS data is being pulled together.  

 

The Board placed Policy3225/4312/7320, Technology Responsible Use on the Action Agenda 

for the August 10, 2015 Business Meeting, at the request of Mr. Rob Walter. The Board placed 

all other policies on the Consent Agenda for approval at the August 10, 2015 Business Meeting.  

 

Policies and Policy Revisions for Approval on Second Reading 

Mr. Lynn Rhymer, Assistant Superintendent of Operations, presented Policy 9120, Bidding for 

Construction Work, for approval on Second Reading. Mr. Tim Lowder, Executive Director of 

Operations, responded to questions from the Board.  

 

The Board placed this policy on the Action Agenda for the August 10, 2015 Business Meeting, at 

the request of Mr. Rob Walter.  

 

ITEMS FOR CONSIDERATION AT THE AUGUST 10, 2015 BUSINESS MEETING 

Suspension of Driver’s Education Classes 

Ms. Kelly Kluttz, Chief Financial Officer, advised that the state budget did not adopt any funds 

for Driver’s Education. Ms. Kluttz noted if there is no budget or a continuing resolution by 

Friday, August 14, 2015, CCS Administration recommends that Driver’s Education classes be 

suspended until more information from the state is available. Ms. Kluttz added that CCS has 832 

students who still need to drive and plans are to complete that training.  

 

Mr. Vince Powell asked whether this impacts CCS teachers receiving a supplement increase, as 

an increase for teachers was a number one budget priority. Ms. Kelly Kluttz responded that 

discussions did take place regarding whether the County would fund the Driver’s Education 

program if the state does not, and she believes the number one priority of teacher supplement 

increases was made clear during the budget process. Board Chair Barry Shoemaker agreed.  

Board Member Vince Powell noted he was in attendance at every Budget Committee Meeting 
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and it could not have been clearer that the number one priority was for teachers to receive an 

increase. Mr. Powell stated “It’s alarming that the County could get it so wrong.”  

 

Board Attorney Mark Henriques advised the Board that the state could direct one of several 

options regarding Driver’s Education and it could become another unfunded mandate. Attorney 

Henriques noted that once direction is received from the state, the Board may need to have a 

discussion regarding what needs to be done to be in compliance.  

 

Mr. Robert Kluttz, Driver’s Education Director, advised that he would rather hold off on 

registering additional students in the course until we know we are going to have funding to 

continue.  

 

The Board placed this item on the Action Agenda for the August 10, 2015 Business Meeting.  

 

Rowan-Cabarrus Community College Memorandum of Agreement regarding Early 

College 

Mr. Ben Allred, Director of High Schools and Title III, presented the Rowan-Cabarrus 

Community College Memorandum of Agreement regarding Early College High School.  

 

Board Attorney Mark Henriques noted that he had suggested an automatic renewal of the 

agreement but RCCC did not want an automatic renewal and felt strongly that they want a one 

year term.  

 

The Board placed the MOA on the Consent Agenda for approval at the August 10, 2015 

Business Meeting.  

 

Spectrum Sales as “Sole Source” for all Fire and Security Alarm Upgrades and 

Maintenance 

Mr. Chuck Taylor, Director of Facilities, presented a recommendation to the Board that 

Spectrum Sales be named as the sole source vendor for all fire and security alarm upgrades and 

maintenance. Mr. Taylor cited Spectrum’s compatibility, reliability and continuity as well as 

their familiarity with CCS systems. Mr. Taylor pointed out the importance of such qualities, 

when it comes to safety and the age of the CCS structures. Mr. Taylor noted that over the past 

seven years, Spectrum has not raised their rates and they are a local company with fidelity and a 

certain faithfulness to the school system. Mr. Taylor also noted that CCS now uses 100 percent 

Bosch equipment and Spectrum is a Bosch vendor.  

 

Board Attorney Mark Henriques advised the Board that purchases may be exempt from the 

bidding process if dependability is an overriding concern.  

 

Mr. Rob Walter stated he is not comfortable with sole sourcing, noting there are three or four 

Bosch vendors in the Charlotte area. Dr. Jeff Phillips stated he would like to see some time limit 

placed on this arrangement, before he would approve it. Mr. David Harrison asked to see 

financials on the business that CCS does with Spectrum Sales. Mr. Vince Powell recalled his 

experience at Patriots Elementary School, where he was often called to the school for alarms that 
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were installed by another company. Mr. Powell agreed that sole sourcing could be beneficial and 

felt that seeing financials would be prudent, to ensure the rates are not increased.  

 

Attorney Mark Henriques clarified that if the Board approves sole sourcing with Spectrum, 

neither the Board nor Spectrum should assume they are locked in to a long-term contract.  

 

Board Chair Barry Shoemaker asked whether Mr. Taylor could prepare a spec document for the 

Board before the August 10, 2015 Business Meeting. Mr. Taylor responded that Spectrum would 

need to provide the information needed for a Request for Quote.  

 

The Board placed this item on the Action Agenda for the August 10, 2015 Business Meeting.  

 

Disposal of Property 

Mr. Tim Lowder, Executive Director of Operations, advised the Board that it has come to his 

attention that CCS owns a small triangular parcel of property, approximately .39 acres on Old 

Salisbury Road, which was unknown to anyone until we were advised by an adjacent property 

owner.  It is partially developed with a parking lot for an adjacent church. The Misenheimers 

(adjacent property owners) have offered $1,211.70 for the purchase and will accept a Quit Claim 

Deed. The church also seeks to purchase the property. If interested in selling the property, the 

Board will need to declare it surplus, offer it first to Cabarrus County and if the County does not 

want the property, the Board will then seek upset bids.  

The Board placed this item on the Consent Agenda for approval at the August 10, 2015 Business 

Meeting, to declare the .39 acres of property surplus and offer it to Cabarrus County for its First 

Right of Refusal.  

Board of Education Response to Harrisburg Town Council Request 

Board Attorney Mark Henriques advised the Board that a letter was received from the Town of 

Harrisburg, requesting use of CCS facilities without paying a fee. Attorney Henriques referenced 

an extensive fee schedule agreement that CCS has done with Cabarrus County regarding 

maintenance of facilities. Attorney Henriques advised that he believes an appropriate response to 

the Town of Harrisburg would be that if they wish to fall under the County access, they should 

speak to the County. A letter drafted by Attorney Henriques was provided to the Board for 

review.  

Mr. Vince Powell stated that he believes Harrisburg is maintaining the fields in Harrisburg and 

they are only asking to use the fields that they maintain. Mr. Powell asked if the Board could 

receive clarification on which fields Harrisburg is maintaining.  

Mr. Tim Lowder, Executive Director of Operations, noted that historically, some schools were in 

the Harrisburg Athletic Association but now the Town has taken over that Association and their 

recreation department does maintain some of the CCS fields. Mr. Lowder noted that since the 

Town of Harrisburg does not provide funding for operating schools, he does not believe it is our 

right to give away, to offer the fields to Harrisburg for public use.  
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Attorney Mark Henriques suggested that perhaps a Memorandum of Understanding could be 

written with the Town of Harrisburg for the fields they are maintaining, so that specific fields 

would be covered.  

Dr. Jeff Phillips referenced a form that users of CCS facilities must complete and it indicates the 

fees and credit that can be applied for in-kind contributions of time spent on maintaining the 

fields.  

Mr. Tim Furr noted the tremendous work effort and funding that has been donated to CCS 

facilities by community organizations, such as grass, fields, fences for high schools, and some 

sewer and water hookups. Mr. Furr stressed the importance of these contributions, as the 

manpower would not be available from CCS. Mr. Vince Powell added that Cabarrus County 

relies heavily on the municipalities for parks and recreation facilities. Mr. Powell asked whether 

information could be gathered before the August 10, 2015 Business Meeting on what the Town 

of Harrisburg is providing.  

Mr. David Harrison asked if two Harrisburg Town Council members in the audience may speak 

to the Board. Mr. David Isaacs came to the podium. Mr. Isaacs noted he moved to the Harrisburg 

area in 2000 and has been involved since then with maintenance of the fields in Harrisburg. He 

advised that the Town has paid the power bill of $20,000, maintained the back fields at 

Harrisburg Elementary School, has done all the work at Hickory Ridge Middle School, donated 

land for two back fields, paid for the concession stand and other work was paid for by the 

Harrisburg Youth Association. Mr. Isaacs noted that they take care of anything the schools ask 

for. He added they put up a clock at J. N. Fries Magnet Middle School and mulched at 

Harrisburg Elementary School. In response to questions from the Board, Mr. Isaacs advised that 

he believes less than five percent of the students who use the Harrisburg fields are from outside 

Cabarrus County. Mr. Tim Furr asked Mr. Isaacs to provide the Board with a number of how 

many students from Cabarrus County are currently enrolled for fall sports.  

Ms. Kelly Kluttz noted that the purpose of the process that is already in place is to recognize this 

type of in-kind service.  

The Board placed this item on the Action Agenda for the August 10, 2015 Business Meeting.  

CONVENE IN CLOSED SESSION  

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the Board 

convene in Closed Session, pursuant to General Statute 143-318.11(a)(3) to consult with an 

attorney employed or retained by the public body in order to preserve the attorney-client 

privilege between the attorney and the public body, which privilege is hereby acknowledged, 

pursuant to General Statute 143-318.11(a)(5) to establish, or to instruct the public body’s staff or 

negotiating agents concerning the position to be taken by or on behalf of the public body in 

negotiating (i) the price and other material terms of a contract or proposed contract for the 

acquisition of real property by purchase, option, exchange or lease, and pursuant to General 

Statute 143-318.11(a)(6) to consider the qualifications, competence, performance, character, 

fitness, conditions of appointment, or conditions of initial employment of an individual public 

officer or employee or prospective public officer or employee; or to hear or investigate a 
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complaint, charge or grievance by or against an individual public officer or employee, and 

pursuant to General Statute 115C-319 through 321. The motion was unanimously approved.  

 

RECONVENE IN OPEN SESSION  

A motion was made by Mr. Rob Walter and seconded by Mr. Tim Furr that the Board reconvene 

in Open Session. The motion was unanimously approved.  

 

APPROVAL OF AUGUST 3, 2015 PERSONNEL LIST 

A motion was made by Mr. David Harrison and seconded by Mr. Tim Furr that the August 3, 

2015 Personnel List be approved as presented. The motion was unanimously approved.  

 

A motion was made by Mr. Tim Furr and seconded by Mr. Rob Walter that the Administrator 

Contract with Mr. Michael Baaden, as Assistant Principal at Beverly Hills Elementary School, be 

approved as presented. The motion was unanimously approved.  

 

A motion was made by Dr. Jeff Phillips and seconded by Mr. David Harrison that the 

Administrator Contract with Ms. Beth Pike, as Assistant Principal at R. Brown McAllister 

Elementary School, be approved as presented. The motion was unanimously approved.  

 

A motion was made by Mr. Rob Walter and seconded by Mr. Tim Furr that the Administrator 

Contract with Ms. Kimberly Vague, as Assistant Principal at Hickory Ridge Middle School, be 

approved as presented. The motion was unanimously approved.  

 

A motion was made by Mr. Vince Powell and seconded by Dr. Jeff Phillips that the 

Administrator Contract with Ms. Stephanie Thomas, as Assistant Principal at Winecoff 

Elementary School, be approved as presented. The motion was unanimously approved.  

 

A motion was made by Mr. Tim Furr and seconded by Mr. David Harrison that the 

Administrator Contract with Ms. Janis Lewis, as Assistant Principal at Bethel Elementary 

School, be approved as presented. The motion was unanimously approved.  

 

A motion was made by Mr. Tim Furr and seconded by Mr. Rob Walter that the Administrator 

Contract with Ms. Danielle Lucas, as Assistant Principal at Boger Elementary School, be 

approved as presented. The motion was unanimously approved.  

 

ADJOURNMENT 

A motion was made by Dr. Jeff Phillips and seconded by Mr. David Harrison that the meeting be 

adjourned. The motion was unanimously approved.  

 

APPROVED ON SEPTEMBER 14, 2015:  

 

 

 

Barry Shoemaker    Dr. Chris Lowder 

Board Chair      Superintendent 


