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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

APRIL 7, 2014 

WORK SESSION 

 

The Cabarrus County Board of Education met for a Work Session on April 7, 2014 at 6:00 p.m. 

in the Board Room of the Education Center. Attending the meeting were Board Chair Blake 

Kiger, Vice-Chair Barry Shoemaker, Mrs. Carolyn Carpenter, Mr. David Harrison, Dr. Jeff 

Phillips, Mr. Lynn Shue and Mr. Rob Walter. Also in attendance were Deputy Superintendent 

Dr. Jason Van Heukelum, Teacher Liaison Courtney Smith, Board Attorney Sarah Stone and 

Board Clerk Ailene Monroe.  

 

Dr. Barry Shepherd, Superintendent, was not present at the meeting.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Blake Kiger.  

 

SETTING THE AGENDA 

Dr. Jeff Phillips made a motion that the agenda be amended to add consideration of a Board 

resolution regarding the 25% teacher contract legislation. The motion was seconded by Mrs. 

Carolyn Carpenter. The motion was unanimously approved.  

 

A motion was made by Mr. Lynn Shue and seconded by Mr. Rob Walter that the amended 

agenda be adopted. The motion was unanimously approved.  

 

REPORTS 

2014-2015 Budget Status Report 

Ms. Kelly Kluttz, Chief Financial Officer, presented the results of a recent CCS budget 

awareness survey and responded to questions from the Board.  

 

Ms. Kluttz presented the Superintendent’s Budget Recommendation for 2014-2015. Ms. Kluttz 

recalled that following the Budget Committee Meetings and following the March 20, 2014 

Budget Work Session, she made revisions to the budget, as requested by the Board. Ms. Kluttz 

noted she hopes to have the budget in its final form by the April 14, 2014 Business Meeting, so 

that it can be adopted by the Board at that time. In May 2014, the proposed budget will be 

presented to the Cabarrus County Board of Commissioners.  

 

Ms. Kluttz responded to questions from the Board. Upon a request from Board Member Carolyn 

Carpenter, the Board agreed to switch the priority of two items on the non-facilities capital 

outlay budget request; middle and high school band instruments were switched with floor lift 

systems for bus repairs. Board Chair Blake Kiger asked that a higher priority be given to the 

ADA playground at the Mary Frances Wall Center; the Board agreed with the move.  
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Teacher Effectiveness Ranking 

Dr. Jason Van Heukelum, Deputy Superintendent, reported that Cabarrus County Schools was 

ranked sixth in North Carolina on teacher effectiveness for the 2012-2013 year. Dr. Van 

Heukelum noted that 63.2 percent of CCS teachers met targets for student growth and 27 percent 

exceeded the student growth targets. Board members applauded CCS teachers for this 

accomplishment and alluded to the importance of fighting for better pay for teachers.   

 

AP Ranking Report  

Mr. Ben Allred, Director of High Schools and Title III, presented a report of Advanced 

Placement metrics for the 2012-2013 school year, including relevant state and regional rankings. 

Mr. Allred reported that for the fourth consecutive year, Cabarrus County Schools has increased 

participation in Advanced Placement (AP) classes and the number of students taking the exams. 

The participation rate in 2013 was 16 percent, with CCS ranking 12
th

 in the state. The pass rate 

increased to 62.3 percent, moving Cabarrus County Schools to 30
th

 in the state.  

 

Mr. Allred noted that in surrounding local school systems, of those who increased in 

participation, none of them also increased in performance, as did Cabarrus County Schools. He 

added that students who take two or more AP classes have twice the probability of graduating 

from college in four years and it is also helpful for college admissions.  

 

Mr. Allred provided information to the Board on AP classes that are offered in Cabarrus County 

Schools. Board Members commended Mr. Allred and his staff for their work with the AP 

program and for the excellent report.  

 

ITEMS FOR CONSIDERATION AT THE APRIL 14, 2014 BUSINESS MEETING  

Budget Amendments 

Ms. Kelly Kluttz, Chief Financial Officer, presented the following function level changes made 

to the budget resolution as needed for operations:  

 

Amendment #5 to the State Fund 

Amendment #4 to the Local Fund 

Amendment #5 to the Federal Fund 

Amendment #4 to the Capital Outlay Fund 

Amendment #4 to the Local Special Fund 

 

The Board discussed at length Amendment #4 to the Capital Outlay Fund and the amount of 

funding that has been committed by the Commissioners to date for the new northwest area 

elementary school and the Mount Pleasant Middle School replacement. Board Member Lynn 

Shue asked Board Attorney Sarah Stone if accepting the amount of money allocated by the 

Commissioners on this budget amendment would commit the Board to build the school for that 

amount. Attorney Stone noted that she would bring a definite answer to the Board at their April 

14, 2014 Business Meeting but she does not see the approval of the budget amendment as a 

commitment that the school can be built for that amount. She felt it would be beneficial to 

approve the amendment so that the planning could begin. Ms. Kelly Kluttz, Chief Financial 

Officer, agreed with approving the $2 million for design, engineering and due diligence.  
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Board members expressed concern with the inadequate amount of funding that has been 

allocated for the new elementary school and the Mount Pleasant Middle School replacement, 

noting that these schools should be built to the same standards as others across the county.  

 

Board Member Lynn Shue asked that Budget Amendment #4 to the Capital Outlay Fund be 

placed on the Action Agenda at the April 14, 2014 Business Meeting.  

 

Board Member Dr. Jeff Phillips asked that Budget Amendment #4 to the Local Fund be placed 

on the Action Agenda at the April 14, 2014 Business Meeting.  

 

The remaining budget amendments will be placed on the Consent Agenda at the April 14, 2014 

Business Meeting.  

 

Head Start Application 

Dr. Jason Van Heukelum, Deputy Superintendent, presented the CCS Head Start Application for 

2014-2015 and answered questions from the Board.  

 

Board Member Carolyn Carpenter noted that the motion for approval of this application must 

contain certain wording to be in compliance with the federal guidelines. Board Chair Blake 

Kiger asked that Board Attorney Sarah Stone work with Board Clerk Ailene Monroe on the 

wording of the motion, prior to the April 14, 2014 Business Meeting.  

 

The Head Start Application will be placed on the Action Agenda at the April 14, 2014 Business 

Meeting.  

 

Knovation MOU  

Dr. Jason Van Heukelum, Deputy Superintendent, presented a Memorandum of Understanding 

between Knovation and Cabarrus County Schools. Dr. Van Heukelum described the agreement 

with Knovation as a unique opportunity that is available due to the really strong work of the CCS 

curriculum writing staff. With the loss of textbook funding, and the need for more teacher 

resources, CCS has collaborated with Knovation to incorporate CCS curriculum into certain 

aspects of their iCurio product to offer free digital content for CCS students. Under the terms of 

the agreement, Cabarrus County Schools would receive revenue in the form of licensing fees.  

 

In response to questions from the Board, Dr. Van Heukelum estimated first year revenue of 

$150,000 and $250,000 in the second year. Dr. Van Heukelum recommended that the revenue be 

turned into more resources for teachers.  

 

Board Member Barry Shoemaker asked that the Board consider a term longer than one year, as 

was stated in the draft presented to the Board. Board Attorney Sarah Stone will address this with 

Board Attorney Mark Henriques to get that concern properly vetted.  

 

The Knovation MOU will be placed on the Action Agenda at the April 14, 2014 Business 

Meeting.  
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RECESS 

The Board took a recess from 9:50 to 9:58 p.m.  

 

Child Nutrition Program Lunch Price Increase for 2014-2015 

Dr. Kelly Propst, Assistant Superintendent of Technology, Child Nutrition and Kids:Plus, and 

Mr. Frank Fiorella, Director of the Child Nutrition Program, addressed the Board regarding a 

lunch price increase for 2014-2015. Dr. Propst noted that under the provisions of the Healthy 

Hunger-Free Kids Act passed in 2012, it will be necessary to raise lunch prices by five cents for 

the coming school year.  

 

Mr. Fiorella commented that neither he nor Dr. Propst want to raise lunch prices but it is a 

federal mandate. The five cent increase would result in $45,000 of extra revenue for the Child 

Nutrition Program and would amount to $9.00 more per year for students.  

 

Board Member David Harrison asked for an updated report on food consumption in CCS 

schools. Mr. Fiorella will provide the updated report, as well as a national study conducted by 

the USDA.  

 

Board Member Carolyn Carpenter expressed concern that some students may not be getting 

enough to eat. Mr. Fiorella noted that school meals use guidelines by grade level, with calorie 

maximums that must be adhered to and additional food is available for purchase.   

 

Board Members commended Dr. Propst and Mr. Fiorella on their work with the Child Nutrition 

Program. The CNP lunch price increase for 2014-2015 will be placed on the Consent Agenda for 

approval at the April 14, 2014 Business Meeting.  

 

Policies and Policy Revisions – First Reading  

Dr. Chris Lowder, Assistant Superintendent of Administrative Services, presented the following 

policy revisions for First Reading: 

 

Policy 5028/6130/7267 – Automated External Defibrillator 

Policy 7240 – Drug-Free and Alcohol-Free Workplace 

Policy 5210 – Distribution and Display of Non-Curricular Materials 

 

There were no questions from the Board. The policies presented for First Reading will be placed 

on the Consent Agenda for approval at the April 14, 2014 Business Meeting.  

 

Policies and Policy Revisions – Second Reading  

Dr. Chris Lowder, Assistant Superintendent of Administrative Services, presented the following 

policy revisions for Second Reading: 

 

Policy 7410 – Career Status 

Policy 7510 – Leave 

Policy 7810 – Evaluation of Licensed Employees 
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There were no questions from the Board. The policies presented for Second Reading will be 

placed on the Consent Agenda for approval at the April 14, 2014 Business Meeting.  

 

Request for Approval of Triad Roofing for Replacement of the Primary Education 

Building Roof at Royal Oaks Elementary School 

Mr. Len Witke, Executive Director of Facilities Management, reported that Triad Roofing was 

the lowest responsible, responsive bidder for the replacement of the primary education building 

roof at Royal Oaks Elementary School. Their bid, as submitted, came to $190,108 and included 

bid alternates 1 and 2. The funds for this project came from savings in County one-time funded 

projects as well as a limited amount of FMD emergency funds.  

 

There were no questions from the Board. The bid award will be placed on the Consent Agenda 

for approval at the April 14, 2014 Business Meeting.  

 

Request for Approval of Holden Building Company, Inc. and Their Bid of $110,650 for the 

Installation of Security Vestibules at Mary Frances Wall Center, Long Preschool, Mount 

Pleasant Elementary School and Wolf Meadow Elementary School 

Mr. Len Witke, Executive Director of Facilities Management, reported that Holden Building 

Company, Inc. was the lowest responsible, responsive bidder on the installation of security 

vestibules at Mary Frances Wall Center, Long Preschool, Mount Pleasant Elementary School and 

Wolf Meadow Elementary School. Their bid, as submitted, came to $110,650 and included bid 

alternates 1, 2, 3 and 4. Mr. Witke noted that Black Contracting Inc. was the low bidder but 

withdrew their bid due to an error.  

 

Mr. Witke responded to questions from the Board. The bid award will be placed on the Consent 

Agenda for approval at the April 14, 2014 Business Meeting.  

 

Fanning Howey’s Fee to Conduct a Complete Facility Assessment Study of Twenty-Two 

CCS Schools 

Mr. Len Witke, Executive Director of Facilities Management, reported that Fanning Howey has 

submitted a total fee of $317,000 to conduct the Facility Assessment Study for a minimum of 

twenty-two of the oldest CCS schools and to provide a modified scope of services focused on the 

condition of existing equipment and nameplate data at ten of the newest CCS schools. Mr. Witke 

recommended that the remaining $15,000 of the initial budget remain in the project as a 

contingency to address potential additional costs.  

 

Board Member Lynn Shue expressed concern that this study would result in a tremendous 

amount of data to be kept current. Mr. Witke stated that he has asked for additional staff 

positions in the proposed budget for 2014-2015.  

 

Board Member Carolyn Carpenter expressed concern about the cost of the facility assessment 

study and suggested hiring temporary employees for $45,000 per year. Mr. Witke responded that 

the services of architects and engineers cannot be hired for that price. Mr. Witke further noted 

that in addition to facilitating much-needed maintenance of CCS buildings, this study will result 

in a valuable database that will document institutional knowledge that in the past has been lost 

when staff members leave CCS.  
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Board Member Carolyn Carpenter noted that she will be out of town on April 14 but asked that 

this item be placed on the Action Agenda at the April 14, 2014 Business Meeting, in the event 

more discussion is necessary and to allow for an individual vote. 

 

Patriots Elementary School and C. C. Griffin Middle School Sewer Line Ownership 

Transfer to City of Concord 

Mr. Len Witke, Executive Director of Facilities Management, advised the Board that the sanitary 

sewer than serves Patriots Elementary School and then flows through the neighboring site of the 

C. C. Griffin Middle School is currently owned by Cabarrus County and as such, must be 

maintained in good working order by CCS. Should the line unexpectedly fail or become blocked 

and repairs would have to be made to the sewer line, the Board of Education would have to 

request funds from the Cabarrus County Board of Commissioners to do that work. The City of 

Concord has offered to take over ownership of the line and maintain it as it does with many 

sewer lines serving other CCS school facilities; easements very similar to this have been created 

at a majority of new CCS schools. Mr. Witke noted that Attorney Phil Runkel will prepare the 

easement, if this arrangement is approved by the Board.  

 

Mr. Witke responded to questions from the Board. This item will be placed on the Consent 

Agenda for approval at the April 14, 2014 Business Meeting.  

 

Request for Approval to Purchase 9,200 Square Feet of Property Adjacent to Coltrane-

Webb Elementary School 

Mr. Len Witke, Executive Director of Facilities Management, advised the Board that CCS has 

budgeted, planned, designed and advertised for bid a storm sewer project that will reroute storm 

water flow from underneath a building on the Coltrane-Webb Elementary School campus to a 

route west of and around the buildings. The proposed project would require the purchase of 

9,200 square feet of property which is adjacent to Coltrane-Webb Elementary School. This 

proposal has been presented to the CCS Construction Committee and to the Board in previous 

closed session meetings. The purchase price that has been negotiated is $10,000 plus closing 

costs and the agreement has been executed by the seller.  

 

In response to questions from the Board, Mr. Witke noted that CCS is already using and mowing 

the property being proposed for purchase. This item will be placed on the Consent Agenda for 

approval at the April 14, 2014 Business Meeting.  

 

Request for Approval to Enter into an Option to Purchase Agreement 

Mr. Len Witke, Executive Director of Facilities Management, advised the Board that CCS staff 

has negotiated an option to purchase 6+ acres of land in the northwest portion of the county, 

consistent with previous Board presentations. The property will be secured with a $5,000 earnest 

money check, which will be counted toward the purchase price of the land. The agreement has 

been reviewed by the seller.  

 

Ms. Kelly Kluttz, Chief Financial Officer, advised that Board approval would not be necessary 

for the earnest money check to be issued.   
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Board Meeting Calendar for 2014-2015 

Dr. Barry Shepherd, Superintendent, presented the proposed board meeting calendar for 2014-

2015. Board Member Rob Walter stated that he would like to see some of the Board’s meetings 

held in different areas of the county.  

 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Rob Walter that this 

discussion be tabled until the May 5, 2014 Work Session. The motion was approved by a vote of 

six to one. Board Members voting in favor of the motion were Vice-Chair Barry Shoemaker, 

Mrs. Carolyn Carpenter, Mr. David Harrison, Dr. Jeff Phillips, Mr. Lynn Shue and Mr. Rob 

Walter. Board Chair Blake Kiger voted against the motion.  

 

Training Hours for Board Member Carolyn Carpenter – Submission to NCSBA for 

Training Credit 
Board Chair Blake Kiger noted that Board Member Carolyn Carpenter attended the North 

Carolina Head Start Association 44
th

 Annual Conference in Raleigh from March 19-21, 2014 and 

has submitted eleven hours to be submitted to NCSBA for training credit. There were no 

questions from the Board. The training hours will be placed on the Consent Agenda for approval 

at the April 14, 2014 Business Meeting.  

 

Resolution on 25% Teacher Contracts 

Board Member Dr. Jeff Phillips recommended to the Board that a resolution be prepared 

regarding the 25% teacher contract legislation, as requested by Mr. Nicholas Nostro, President of 

the Cabarrus County unit of NCAE, when he addressed the Board at their March 10, 2014 

Business Meeting.  

 

Board Members were in favor of preparing a resolution and Dr. Jeff Phillips agreed to draft one 

to present to the Board at their April 14, 2014 Business Meeting on the Action Agenda.   

 

ADJOURNMENT 

A motion was made by Mr. David Harrison and seconded by Mrs. Carolyn Carpenter that the 

meeting be adjourned. The motion was unanimously approved. The meeting adjourned at 11:20 

p.m.  

 

APPROVED ON MAY 12, 2014:  

 

 

 

Blake Kiger     Dr. Jason Van Heukelum  

Board Chair     Deputy Superintendent 

 


