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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION & PUBLIC HEARING FOR 2015-2016 BUDGET 

APRIL 6, 2015 

 

The Cabarrus County Board of Education met for a Work Session and public hearing for the 

2015-2016 budget, on April 6, 2015 at 6:00 p.m. The meeting was held in the Board Room at the 

Education Center. Board Members in attendance were Board Chair Barry Shoemaker, Vice-

Chair Dr. Jeff Phillips, Mr. Tim Furr, Mr. David Harrison, Mr. Vince Powell and Mr. Rob 

Walter. Also attending were Superintendent Dr. Chris Lowder, Board Attorney Sarah Stone and 

Board Clerk Ailene Monroe. Board Member Mrs. Carolyn Carpenter was not present at the 

meeting.  

 

CALL TO ORDER  

The meeting was called to order by Board Chair Barry Shoemaker. Cabarrus County Sheriff’s 

Deputy Brian Heintz was acknowledged for providing security for the meeting.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the agenda be 

approved as presented. The motion was unanimously approved.  

 

PUBLIC HEARING FOR CABARRUS COUNTY SCHOOLS BUDGET FOR FISCAL 

YEAR 2015-2016 

Open the Public Hearing for Input on the CCS Budget for Fiscal Year 2015-2016 

A motion was made by Dr. Jeff Phillips and seconded by Mr. Tim Furr that the Public Hearing 

on the Cabarrus County Schools Budget for Fiscal Year 2015-2016 be opened to public input. 

The motion was unanimously approved.  

 

Speakers Address the Board Regarding the Cabarrus County Schools Budget for Fiscal 

Year 2015-2016 

Board Chair Barry Shoemaker invited speakers to come forward to address the Board regarding 

the CCS budget for the coming fiscal year. No speakers came forward to address the Board at 

this time 

 

Close the Public Hearing on the 2015-2016 Budget for Cabarrus County Schools 

A motion was made by Dr. Jeff Phillips and seconded by Mr. Vince Powell that the public 

hearing on the CCS Budget for Fiscal Year 2015-2016 be closed to public input. The motion was 

unanimously approved.   

 

REPORTS 

Odell Elementary School Boundary Lines 

Superintendent Dr. Chris Lowder advised that the Student Assignment Committee has met and 

the proposal on redistricting of elementary schools in the Odell area is essentially the same as the 

proposal that was made last year, with the exception that Winecoff Elementary School has been 

removed from the proposal, due to current plans for the construction of a new school for Royal 

Oaks Elementary. Dr. Lowder added that the goal is to disrupt as few neighborhoods as possible, 
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using boundaries that are geographically intuitive that seemed like natural lines. Maps of the 

proposed boundaries were displayed for the Board’s review.  

 

Board Members shared their thoughts on the redistricting proposal. Board Chair Barry 

Shoemaker noted that the Board will continue to seek input on the proposal and that the Board 

may be asked to approve a plan in the coming months.    

 

2015-2016 Budget Update 

Ms. Kelly Kluttz, Chief Financial Officer, reviewed the budget development process and the 

third update on the proposed 2015-2016 budget. Mr. Mathew Fail, Executive Director of 

Organizational Planning and Accountability, addressed the Board’s questions related to InfoSnap 

software.  

 

Ms. Kluttz reviewed the expansion budget items, noting that the County has indicated their 

average merit increase is 2.5 percent and all County employees will receive a one-half percent 

cost of living adjustment.  

 

Board Members Rob Walter and David Harrison asked for some items to be moved up in the 

expansion budget. Board Member Vince Powell raised a question related to the school 

psychologist increase in the budget. Board Chair Barry Shoemaker asked that Mrs. Amy Lowder 

come forward to respond to Mr. Powell’s questions. Mrs. Lowder is the Psychological Services 

Coordinator. Mrs. Lowder provided rationale for adding more psychologists, noting they would 

be able to work with the general education population, as well as EC students, and it would also 

facilitate following the model as written in their evaluation instrument. Mrs. Lowder added that 

Cabarrus County Schools is well behind where we should be, as compared to other districts. In 

response to questions from the Board, Mrs. Lowder noted that each LEA determines how to fund 

these positions.  

 

Board Chair Barry Shoemaker asked Mrs. Lowder to compile as much information as possible 

and provide it to the Board on how CCS ranks behind the top 15 districts in the state in this 

regard.  

 

Mrs. Donna Smith, Executive Director of Student Services, noted that students are receiving 

mental health services in our schools, from school counselors who are working directly with the 

students. Mrs. Smith noted that counselors are assigned to work by grade level, in teams. Mrs. 

Smith advised proceeding with caution in placing one position over another.  

 

A motion was made by Mr. Vince Powell and seconded by Mr. Rob Walter to move the increase 

of three assistant principal positions for at-risk middle schools from #13 to #3 on the Expansion 

Budget priority list. The motion was unanimously approved.  

 

Ms. Kelly Kluttz asked the Board to remember that a lot of time and work was put into 

prioritizing the items on the list, by the Budget Committee, and moving the items on the list 

devalues that effort, even though it may be the right thing to do. Board Member Vince Powell 

noted that he attended the budget committee meetings and the Board has received new 

information in some cases that was not available to the Budget Committee. Dr. Chris Lowder 
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added that for every change the Board makes to the priority, there is always a ripple effect and 

there was a long, thoughtful process that went into creating the original list.   

 

Board Chair Barry Shoemaker summarized that CCS is growing rapidly and we are not adding 

personnel to augment the process; we are asking for local money to help us in that endeavor.  

 

A motion was made by Dr. Jeff Phillips and seconded by Mr. David Harrison to move Item #20, 

addition of a 25-hour per week clerical position for construction processing from the Expansion 

Budget to the Continuation Budget. The motion was unanimously approved.  

 

Board Member Rob Walter asked questions regarding the soil and water conservation technician 

positions in the proposed grounds expansion budget. Mr. Chuck Taylor, Director of Facilities, 

responded, noting that the positions would be responsible for maintaining a total of 32 ponds in 

both Cabarrus County and Kannapolis School districts.  

 

A motion was made by Mr. Vince Powell and seconded by Mr. Rob Walter that Item #3, Sports 

Field Maintenance for Middle Schools, be moved to #2 on the list. Dr. Jeff Phillips noted that he 

would vote against this motion, as he feels we have a legal obligation to maintain the ponds and 

feels that should be a higher priority than the field maintenance. The vote on the motion resulted 

in a tie, so it was not approved. Voting in favor of the motion were Mr. Vince Powell, Mr. Tim 

Furr and Mr. Rob Walter. Voting against the motion were Dr. Jeff Phillips, Mr. Barry Shoemaker 

and Mr. David Harrison.  

 

Ms. Kelly Kluttz noted that North Carolina Senate Bill 515, as presently on the floor, would 

eliminate the state funding of the Driver’s Ed program. Board Chair Barry Shoemaker 

encouraged everyone to write to their senator so that state funding for driver education will be 

maintained.  

 

Ms. Kelly Kluttz reminded the Board that she will be bringing the proposed 2015-2016 budget to 

them for a vote at their April 13, 2015 Business Meeting.  

 

ACTION AGENDA 

Renaming of Odell Schools 

Board Chair Barry Shoemaker noted that the Board recently approved the renaming of Odell 

Primary and Odell Elementary Schools; however, in the Board’s discussion, “W. R.” was 

omitted from the names. Chairman Shoemaker asked for a vote to place this item on the April 

13, 2015 Consent Agenda to clarify the proper name for both schools.  

 

A motion was made by Dr. Jeff Phillips and seconded by Mr. Vince Powell that the renaming of 

W. R. Odell Primary School and W. R. Odell Elementary School be placed on the April 13, 2015 

Consent Agenda. The motion was unanimously approved.  

 

Approval of Roofing Bids 

Mr. Chuck Taylor, Director of Facilities, presented the bid results for roofing projects at Rocky 

River Elementary, Winecoff Elementary and Northwest Cabarrus Middle Schools. Mr. Taylor 

noted that bids came in very favorable and he believes that Rocky River and Winecoff will be at 
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least substantially complete by the end of this fiscal year. He added that the metal roofing for 

Northwest Cabarrus Middle School will take a little longer, with a target date of August 25, 

2015. He added that if the market holds constant, it is possible that Mount Pleasant High School 

and Jay M. Robinson High School roofing projects will be funded as well.  

 

Mr. Taylor asked the Board to approve the bids at this meeting, as presented, from Southern 

Metal for Northwest Cabarrus Middle School and from Allied Roofing for Rocky River 

Elementary and Winecoff Elementary Schools. He noted that approving them now would allow 

the work to get underway immediately. A motion was made by Mr. David Harrison and 

seconded by Mr. Tim Furr that the bids be approved, as presented, for all three school’s roofing 

projects. The motion was unanimously approved.  

 

ITEMS FOR CONSIDERATION AT THE APRIL 13, 2015 BUSINESS MEETING  

Adoption of Soil and Water Proclamation 2015 

Board Chair Barry Shoemaker noted that the Cabarrus Soil and Water Conservation District 

Board has requested that the Board of Education adopt a proclamation, designating April 26 to 

May 3, 2015 as Soil and Water Stewardship Week.  

 

The proclamation was placed on the Consent Agenda for approval at the April 13, 2015 Business 

Meeting.  

 

Budget Amendments 

Ms. Kelly Kluttz, Chief Financial Officer, presented function level changes made to the budget 

resolution as needed for operations, as follows: 

  

Amendment #5 to the State Fund 

Amendment #4 to the Federal Fund 

Amendment #6 to the Capital Outlay Fund 

Amendment #4 to the Local Special Fund  

 

Ms. Kluttz responded to questions from the Board. The budget amendments were placed on the 

Action Agenda for further discussion at the April 13, 2015 Business Meeting.  

 

Policies with Minor Technical Updates 

Superintendent Dr. Chris Lowder and Board Attorney Sarah Stone advised the Board that 

technical and recording changes to policies may be required at times, due to changes in state and 

federal law. These minor technical changes do not require Board approval, unless the Board 

chooses to have them brought forward.  

 

A motion was made by Mr. Vince Powell and seconded by Mr. Tim Furr that policies with minor 

technical updates should be presented to the Board as information only. The motion was 

unanimously approved.  

 

The following list of policies with minor technical updates was placed on the Consent Agenda 

for approval at the April 13, 2015 Business Meeting:  
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Policy 1300 Governing Principle-Parental Involvement 

Policy 1310/4002   Parental Involvement 

Policy 1320/3560   Title I Parent Involvement and Federal Programs 

Policy 1500    Governing Principle – Safe, Orderly, and Inviting Environment 

Policy 1700    Governing Principle – Removal of Barriers 

Policy 3220    Technology in the Educational Program 

Policy 6340    Transportation Service/Vehicle Contracts 

Policy 7100    Recruitment and Selection of Personnel 

Policy 7405    Extracurricular and Non-Instructional Duties 

Policy 7510    Leave 

Policy 7540    Voluntary Shared Leave 

Policy 7820    Personnel Files 

 

Policies and Policy Revisions – First Reading 

Mrs. Sue Burns, School Relations Coordinator, reviewed recommended policy revisions on First 

Reading, as discussed by the Policy Committee:  

 

Policy 1710-4021-7230 - Prohibition against Discrimination, Harassment and Bullying 

Policy 1720-4015 - Student Discrimination, Harassment and Bullying Report Procedures 

Policy 1725-7225 - Employee Bullying, Harassment and Discrimination Report Procedures 

Policy 2310 - Public Participation at Board Meetings 

Policy 4316 - Student Dress Code  

Policy 6125 - Administering Medicines to Students  

Policy 8210 - Grants and Funding for Special Projects 

 

Board Attorney Sarah Stone and Superintendent Dr. Chris Lowder responded to questions from 

the Board. The policy revisions on First Reading were placed on the Consent Agenda for 

approval at the April 13, 2015 Business Meeting.  

 

City of Concord SRO Contracts (Modifications) 

Ms. Kelly Kluttz, Chief Financial Officer, advised the Board that the City of Concord has 

requested some minor changes to the School Resource Officer contract, as follows:  

 

 Paragraph 2: Changed word in Term to “amended” rather than “renewed” 

 Paragraph 6: Removed Eddie Moss’ name and simply referenced the “Community 

Service Sergeant” 

 Paragraph 28: Referenced the MOU 

 

There were no questions from the Board. The City of Concord SRO Contract, with the requested 

modifications, was placed on the Consent Agenda for approval at the April 13, 2015 Business 

Meeting.  

 

Royal Oaks Replacement Facility – Same Site Program and Site Selection 

Dr. Jason Van Heukelum, Deputy Superintendent, addressed the Board in the absence of Mr. 

Dave Burnett, Director of Construction, regarding options for the Royal Oaks Elementary School 



 

6 
 

replacement facility. Dr. Van Heukelum asked the Board to consider four options that the 

Construction Committee has discussed, providing pros and cons of each option: 

  

1) Rebuild Royal Oaks As Is 

2) Rebuild Royal Oaks for 650 Students 

3) Rebuild Royal Oaks for 800 Students 

4) Build New School for 800 Students  

 

Dr. Van Heukelum noted that Option #2 would be the recommendation of the Superintendent, as 

it would expand the capacity to 648 with a core capacity of 800 and would also keep the 1998 

building for Pre-K. 

 

Board Members shared concerns that an adequate school cannot be built for the $11 million that 

was approved in the bond, concerns that Winecoff Elementary is nearly at capacity and concerns 

that another site is currently being researched for the replacement of Royal Oaks.  

 

The matter was placed on the Action Agenda for the April 13, 2015 Business Meeting.  

 

Submission of Training Hours to NCSBA for Board Member Carolyn Carpenter 

Board Member Carolyn Carpenter attended the North Carolina Head Start Association’s Annual 

Conference in Raleigh, North Carolina from March 10-13, 2015. Mrs. Carpenter requests that 

nine hours be submitted to NCSBA for training credit. 

 

This item was placed on the Consent Agenda for approval at the April 13, 2015 Business 

Meeting.  

 

CONVENE IN CLOSED SESSION 

A motion was made by Mr. David Harrison and seconded by Dr. Jeff Phillips that the Board 

convene in Closed Session, pursuant to General Statute 143-318.11(a)(3) to consult with an 

attorney employed or retained by the public body in order to preserve the attorney-client 

privilege between the attorney and the public body, which privilege is hereby acknowledged, and 

pursuant to General Statute 143-318.11(a)(5) to establish, or to instruct the public body’s staff or 

negotiating agents concerning the position to be taken by or on behalf of the public body in 

negotiating (i) the price and other material terms of a contract or proposed contract for the 

acquisition of real property by purchase, option, exchange, or lease, and pursuant to pursuant to 

General Statute 143-318.11(a)(6) to consider the qualifications, competence, performance, 

character, fitness, conditions of appointment, or conditions of initial employment of an 

individual public officer or employee or prospective public officer or employee; or to hear or 

investigate a complaint, charge or grievance by or against an individual public officer or 

employee, and pursuant to General Statute 115C-319 through 321. The motion was unanimously 

approved. 

 

RECONVENE IN OPEN SESSION 

A motion was made by Mr. David Harrison and seconded by Dr. Jeff Phillips that the Board 

reconvene in Open Session. The motion was unanimously approved.  
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Approval of April 6, 2015 Personnel List 

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the Board 

approve the April 6, 2015 Personnel List. The motion was unanimously approved.  

 

A motion was made by Mr. Rob Walter and seconded by Mr. David Harrison that the Assistant 

Superintendent contract for Dr. Kelly Propst be approved as presented. The motion was 

unanimously approved.  

 

A motion was made by Mr. Tim Furr and seconded by Mr. David Harrison that the Assistant 

Superintendent contract for Ms. Lynn Rhymer be approved as presented. The motion was 

unanimously approved.  

 

A motion was made by Dr. Jeff Phillips and seconded by Mr. Barry Shoemaker that the Assistant 

Superintendent contract for Mrs. Glenda Jones be approved as presented. The motion was 

unanimously approved.  

 

ADJOURNMENT 

A motion was made by Mr. Tim Furr and seconded by Mr. Rob Walter that the meeting be 

adjourned. The motion was unanimously approved.  

 

 

APPROVED ON MAY 11, 2015:  

 

 

 

Barry Shoemaker    Dr. Chris Lowder 

Board Chair      Superintendent  
 

 

 

 

 

 
































