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On May 9, 2018, the student realignment committee performed a SWOT analysis for the project.  The committee split up into 4 small 
working groups, and brainstormed SWOT (strengths, weaknesses, opportunities, and threats) as it relates to the necessary realignment 
process for CCA.  The following summarizes the various committee members’ input.  The SWOT was conducted around the following 
question: 
 
What should the committee consider as it develops student realignment options for Cabarrus County Schools? 
 

Strengths 
 Strong school communities 
 Diverse representation on committee 
 Active involvement of the public 
 Tools provided to solicit public input throughout the process 
 Dedicated teachers 
 Common values from communities and schools across the 

county 

 Well-managed district 
 Community identity and pride 
 CCS is undergoing a necessary and efficient process 
 Transparency of process 
 Geography isn’t land-locked entirely throughout the county 
 Strong tax base 

 
Weaknesses 

 Residential growth in the county 
 Potential of schools being split/dissolved 
 Lack of communication/coordination with developers at 

the county level 
 Geographic size of the county 
 Traffic congestion and traffic patterns 
 Old, aging schools 
 Communication leading up to process (concern that non-

CCS parents weren’t reached out to) 
 School choice and impact on enrollment of schools 
 Specialized programs are not geographically convenient for 

all 

 Not prepared for current and projected growth 
 Overpopulation of the county and schools 
 Imbalances in diversity of county communities and schools 
 Imbalances in quality of schools (i.e. Hickory Ridge vs. 

Concord) 
 Preconceived notions that decisions have already been 

made 
 Challenge of funding and the county having to choose 

where to allocate funding 
 Transportation distances and safety 

 
Opportunities 

 Opportunity to create a vision for CCS 
 Ability to make data driven decisions for an emotional 

process 
 Transparency of the process 
 Improve diversity of schools 
 Expanding school choice/magnet offerings at more schools 
 Explore various programs in all schools 
 To undo previous decisions based on tradition 
 Opportunity to promote CCS with realigned lines as a 

district of choice to compete with non-traditional schools 

 To make schools more equitable 
 To provide current and future stability for CCS families 
 Promote more walkability 
 Decrease overcrowding via construction of new schools 
 Strong, community-based schools and their reputations 
 Attract better educators 
 Revenue from ongoing residential growth 
 Balance enrollment among schools 
 Support from the county 

 
 

Threats 
 Lack of parental trust in the process based on previous experiences 
 Charter schools 
 Residential development 
 Population growth/density 
 Open land for future potential growth 
 Funding from state and county government 
 Infrastructure in the county hasn’t caught up with residential growth 
 Challenges with creating more diverse environments due to different demographics across the county 
 Community pride and resistance to change 
 The notion of realignment is perceived as a threat for families and communities 


