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I love Duke basketball. I have loved it since the first time I saw Jim Spanarkel play in 
1977. Even though I went to UNC Chapel Hill, I pulled for Duke the entire time (and 
for all the Duke haters, you cannot say anything to me that is as bad as what was 
said during those four years). 
One of my favorite things about Duke basketball is when the players (and 
sometime coaches) “slap the floor.” According to Duke lore, the first time anyone 
remembers players slapping the floor was during the 1986 ACC Championship 
against Georgia Tech and Mark Price. With a minute or so to go in the game, and 
coming out of a time out, the Duke team that was worn out slapped the floor to 
remind themselves to play defense and be ready no matter how tired they were. 
From that game on, Duke players often use slapping the floor to motivate each 
other and the crowd. Nothing will get me up off the couch like players slapping the 
floor because it symbolizes resiliency and motivation to take whatever comes your 
way. 
 
Earlier this week at our convocation, we discussed using slapping the floor as a way 
to indicate how ready and excited we are to welcome our students back to school. 
As the 10th-largest school district in North Carolina, and the second-largest 
employer in Cabarrus County, our 4,000 employees are prepared to welcome 
approximately 31,000 students tomorrow at 40 different schools. 
 
Our transportation department will pick up the first student at about 5:45 am and 
will transport about 24,670 students – driving 26,649 miles each day. They have to 
slap the floor every day to make transportation as safe and efficient as possible. 
They are ready to pick up students tomorrow. 
 
Our operations department is currently in the middle of building a school (the new 
Odell 3-5) and completing the final preparations to begin building replacements for 
Royal Oaks Elementary and Mount Pleasant Middle schools. They are cleaning 
schools and making sure that plumbing, electrical and AC are working properly. 
They have slapped the floors (and stripped and waxed them) to make sure our 
schools look as good as possible tomorrow. 
 
Our school nutrition department is ready to feed students at all of our schools. 
They will serve more than 1 million breakfasts and almost 3 million lunches this 
school year. They spent much of the summer providing meals in the community and 



served more than 42,000 meals from the time we got out of school until today. 
They have slapped the floor and are ready to serve our students and provide them 
with healthy, well-balanced meals. 
 
Our curriculum and technology departments have worked to develop the best 
teacher resources while moving from traditional textbooks to digital material. With 
the $1 million allotted by our county commissioners for computers, we have added 
about 9,000 Google Chromebooks. We will have approximately 1 device for every 
1.3 students this year. Both of these departments have slapped the floor and 
worked all summer to be ready for maximum student and teacher use this school 
year. 
 
Our human resources department, along with our principals and supervisors, 
slapped the floor and worked all summer to hire the best possible people in every 
position. We have 4,000 employees -- approximately 2,400 of them are teachers. 
Over the summer, we hired about 225 new teachers to our district. 
Our finance department is managing a budget that is over $300 million. They are 
slapping the floor and trying to maximize every dollar for student benefit. 
Simultaneously, they manage budgets for every department listed here and work 
to ensure that all operate efficiently. 
 
Our teachers and counselors have worked all summer to devise different ways to 
work with all 31,000 students (which is about 1/6 of the population of Cabarrus 
County). They will work with students from different backgrounds from all over 
Cabarrus County. The students will arrive at school with different ability levels, 
and our teachers and counselors will have to figure out how to challenge each and 
every one each and every day. They have slapped the floor and are ready to meet 
each student at their ability level. They are ready to teach, motivate, inspire and 
love them every day. 
 
More than 4,000 employees are ready. In spite of a legislature that continues to 
prove it does not support public schools and continues to cut education funding 
when they have a surplus, we are ready. We expect to enroll more than 31,000 
students in our schools, and they are counting on us to provide them with the best 
educational experience possible. 
 
We have slapped the floor. We cannot wait for them to arrive. 
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