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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION 

COMBINED WORK SESSION AND BUSINESS MEETING 

JULY 14, 2014 

 

The Cabarrus County Board of Education met on July 14, 2014 at 6:00 p.m. for a combined work 

session and business meeting. The meeting was held in the Board Room at the Education Center.  

Board Members in attendance were Board Chair Blake Kiger, Vice-Chair Barry Shoemaker, 

Mrs. Carolyn Carpenter, Mr. David Harrison, Dr. Jeff Phillips, Mr. Lynn Shue and Mr. Rob 

Walter.  

 

Also in attendance were Superintendent Dr. Barry Shepherd, Teacher Liaison Allison Hahn, 

Board Attorney Sarah Stone and Board Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Blake Kiger. Cabarrus County Sheriff’s Deputy 

Jacob Barrier was acknowledged for providing security for the meeting.  

 

OBSERVANCE OF A MOMENT OF SILENCE 

Board Chair Blake Kiger called for a moment of silence in memory of two Cabarrus County 

Schools employees: 

 

Ms. Pazara Guest, a fourth grade teacher at W. M. Irvin Elementary School, passed away on 

Saturday, June 21, 2014. 

 

Mr. Richard Keasler, CCS retiree and bus driver for field trips, passed away on Saturday, June 

21, 2014. 

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Dr. Jeff Phillips that the July 14, 

2014 agenda be approved as presented. The motion was unanimously approved.  

 

RECOGNITIONS 

Teacher Liaison for 2014-2015: Ms. Allison Hahn 

Ms. Allison Hahn, 2014 Teacher of the Year and the new Board Liaison for Cabarrus County 

Schools, was introduced to the Board by Mrs. Glenda Jones, Chief Human Resources Officer. 

 

APPROVAL OF MINUTES 

A motion was made by Mr. Rob Walter and seconded by Dr. Jeff Phillips that the Minutes of the 

June 2, 2014 Work Session, the Minutes of the June 9, 2014 Business Meeting, the Minutes of 

the June 20, 2014 Special Meeting with the Board of Commissioners and the Minutes of the June 

26, 2014 Business Meeting be approved as presented, pending the following revisions:  

 

(a) Board Member Rob Walter asked that information be added regarding speed bumps on 

Raging Ridge Road, relative to the Board’s discussion on June 2, 2014, in connection 

with the voluntary annexation of property to the Town of Harrisburg.  
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(b) Board Member Rob Walter asked that comments of speakers at the June 9, 2014 

redistricting hearing be added to the minutes, in some abbreviated format.  

 

The motion to approve the minutes, pending revisions, was unanimously approved.  

 

REPORTS 

Board Chair Comments 

Board Chair Blake Kiger stated that the Board has decided to hold off on addressing the 

redistricting of elementary schools in the Odell area. Chairman Kiger noted that the opening of 

the school has been delayed with the acquisition of property and design; therefore, the need to 

address it at this time has abated. Chairman Kiger added that it will need to be revisited at some 

point in the future.  

 

Chairman Kiger stated that with regard to the budget mediation with the Board of 

Commissioners, the meeting planned for July 11, 2014 did take place; the Board will discuss it in 

tonight’s Closed Session and move forward.  

 

Superintendent’s Comments 

Dr. Barry Shepherd offered the following comments:  

 

I hope everyone is enjoying their summer.  

Recordings of our 2014 graduation ceremonies are airing on Time Warner Cable Channel 21 

on Saturdays and Sundays this summer. So if you missed any of our schools graduation 

ceremonies or just want to enjoy the experience once again, you can watch them on Channel 

21. The ceremonies also are available for viewing on-demand via our district website at 

www.cabarrus.k12.nc.us. The playlist is accessible from the Quick Links section of the 

website.  

Our staff members have been busy preparing for the new school year. Teachers and 

administrators have filled their summer with numerous professional development 

opportunities, and our Facilities teammates have been working to ensure that our schools are 

ready to welcome students back next month.  

Speaking of welcoming students back…our schools will welcome students and parents at 

Open House on August 20 and 21, as follows:  

 

 Middle Schools – August 20 from 4:00 to 6:00 p.m.  

 High Schools – August 20 from 6:30 to 8:00 p.m.  

 Elementary Schools – August 21 from 5:00 to 7:00 p.m.  

 

The first day of school for students will be Monday, August 25, 2014.  We will launch our 

Back-to-School website next week (week of July 21), so be sure to visit our district website 

or our social media sites for all the information you’ll need to get ready for the new school 

year.  

 

http://www.cabarrus.k12.nc.us/
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GUEST SPEAKERS 

No guest speakers were present to address the Board at this time.  

 

ACTION AGENDA 

Policy Revisions for Approval on Second Reading  

Dr. Chris Lowder, Assistant Superintendent of Administrative Services, will present the 

following policies for approval on Second Reading: 

 

Policy 7130 - Licensure  

Policy 7425 - School Administrator Contracts  

Policy 7805 - Superintendent Evaluation  

Policy 7821 - Petition for Removal of Personnel Records 

Policy 7410 - Teacher Contracts  

Policy 7540 - Voluntary Shared Leave  

Policy 7811 – Plans for Growth and Improvement of Licensed Employees  

Policy 7820 – Personnel Files 

Policy 7900 – Resignation 

Policy 7920 – Professional Personnel Reduction in Force 

Policy 7930 – Licensed Professional Employees: Demotion and Dismissal 

Policy 7950 – Probationary Non-Career Status Teachers: Nonrenewal 

 

There were no questions from the Board.  

 

A motion was made by Mr. Lynn Shue and seconded by Mr. David Harrison that the policies be 

approved on Second Reading. The motion was unanimously approved.  

 

NC PreK Classroom Expansion 

Dr. Tara Nattrass, Director of Elementary Education, presented a proposed plan to expand the 

CCS early childhood programs by two classrooms serving 36 students. The expansion would be 

made possible through a partnership with Cabarrus Partnership for Children and All Saints 

Episcopal Church in Concord.  

 

Dr. Nattrass noted that Cabarrus County Schools has exhausted all of its funding for PreK 

programs while 300-400 students remain on the waiting list. The proposed expansion would be 

fully funded by federal dual subsidy monies that Cabarrus Partnership for Children receives. All 

Saints Episcopal Church would provide leased classroom space for the PreK expansion. Dr. 

Nattrass noted the term of the lease is still being negotiated but a five-year lease with an annual 

renewal, to be brought before the Board annually, has been discussed. Dr. Nattrass noted there 

are no plans to provide transportation at the present time. Dr. Nattrass noted that CCS wishes to 

start small but eight classrooms are available at All Saints, should the decision be made to 

expand in the future.  

 

Ms. Ann Benfield, Executive Director of Cabarrus Partnership for Children, explained that 30 

percent of their funding must be used to provide childcare services. Dr. Nattrass noted that CCS 

would be responsible for fiscal management, hiring of staff, student enrollment and providing the 
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curriculum. In response to questions from the Board, Ms. Benfield advised the site being 

considered is very accessible by public transportation.  

 

Ms. Jackie Whitfield, representative from All Saints, noted that the space being considered for 

the program expansion has been brought up to state code, the area is safe, as well as handicap 

accessible. In response to a question from the Board, Ms. Whitfield added that the entire hall has 

been inventoried and any materials that might be construed as religious have been pulled. Other 

materials that align with state curriculum will remain for teacher use.  

 

Board Member Carolyn Carpenter asked whether space at Bethel Elementary School has been 

considered to serve children in that area of the county. Dr. Tara Nattrass noted that Bethel 

remains in consideration as a PreK site, using North Carolina PreK funding in the future. Dr. 

Nattrass added that the proposal being presented would utilize funding that is readily available.  

 

Board Member David Harrison stated that the Mary Frances Wall Center has a legacy in the 

community and asked that this be considered during the naming of this new facility. Dr. Nattrass 

responded that naming suggestions that would keep that legacy in mind are welcomed.  

 

Board Members commended Dr. Nattrass, Ms. Benfield and Ms. Whitfield for their work to help 

fill this need in the county through a public/private partnership.  

 

A motion was made by Mr. Rob Walter and seconded by Mrs. Carolyn Carpenter that the NC 

PreK Classroom Expansion, through a lease agreement with All Saints Episcopal Church and 

utilizing federal dual subsidy funding provided through the Cabarrus Partnership for Children, be 

approved as presented. The motion was unanimously approved.  

 

CNP Bids – Chemicals and Dairy 

Dr. Kelly Propst, Assistant Superintendent of Technology, Child Nutrition and Kids:Plus, 

presented bids for chemicals and dairy for 2014-2015.  

 

Dr. Propst recommended that the chemical contract be awarded to ALCO, the lowest bidder, at a 

cost of $6,004.44 per month.  

 

Dr. Propst recommended that the dairy contract be awarded to Campbell Distribution Company. 

The dairy bid was for the following items:  Fat Free Skim 8 oz., Fat Free Chocolate 8 oz., Fat 

Free Strawberry 8 oz., 1% low fat white 8 oz., buttermilk ½ gallon, lactose free, 8 oz., sour 

cream 5 pounds, cottage cheese 5 pounds, and fat free skim 1 gallon. The bid was based on 

estimated annual usage for these items. The lowest bid was from Campbell Distribution at a cost 

of $821,986 per year.  

 

In response to questions from the Board, Dr. Propst noted that ALCO is located in Troutman, 

North Carolina and Campbell Distribution Company is located in Concord, North Carolina.  
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A motion was made by Mr. David Harrison and seconded by Mr. Barry Shoemaker that the 

Child Nutrition Program bids for chemicals and dairy, for 2014-2015, be approved as 

recommended. The motion was unanimously approved.  

 

Approval for Training Hours to be Submitted to NCSBA for Board Member Rob Walter 

Board Member Rob Walter requested approval for training credit hours to be submitted to 

NCSBA.  

 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. David Harrison that 4.5 

training credit hours for Board Member Rob Walter be approved for submittal to NCSBA, as 

presented, for attendance at Emergency Management Training on June 24, 2014 and for 

participating in a webinar, Planning for & Managing the School Crisis, on June 25, 2014. The 

motion was unanimously approved.  

 

CONVENE IN CLOSED SESSION  

A motion was made by Mr. David Harrison and seconded by Dr. Jeff Phillips that the Board 

Convene in Closed Session, pursuant to General Statute 143-318.11(a)(3) to consult with an 

attorney employed or retained by the public body in order to preserve the attorney-client 

privilege between the attorney and the public body, which privilege is hereby acknowledged, 

pursuant to General Statute 143-318.11(a)(5) to establish, or to instruct the public body’s staff or 

negotiating agents concerning the position to be taken by or on behalf of the public body in 

negotiating (i) the price and other material terms of a contract or proposed contract for the 

acquisition of real property by purchase, option, exchange, or lease; pursuant to General Statute 

143-318.11 (a)(6) to consider the qualifications, competence, performance, character, fitness, 

conditions of appointment, or conditions of initial employment of an individual public officer or 

employee or prospective public officer or employee; or to hear or investigate a complaint, charge 

or grievance by or against an individual public officer or employee, and pursuant to General 

Statute 115C-319 through 321. The motion was unanimously approved.  

 

RECONVENE IN OPEN SESSION 

A motion was made by Mr. Barry Shoemaker and seconded by Mr. Rob Walter that the Board 

reconvene in Open Session. The motion was unanimously approved.  

 

APPROVAL OF JULY 14, 2014 PERSONNEL LIST 

A motion was made by Mr. Barry Shoemaker and seconded by Mr. Lynn Shue that the July 14, 

2014 Personnel List be approved as presented. The motion was approved by a vote of six to one. 

Board Members voting in favor of the motion were Board Chair Blake Kiger, Vice-Chair Barry 

Shoemaker, Mr. David Harrison, Dr. Jeff Phillips, Mr. Lynn Shue and Mr. Rob Walter. Mrs. 

Carolyn Carpenter voted against the motion.  

 

ADJOURNMENT 

A motion was made by Mr. David Harrison and seconded by Dr. Jeff Phillips that the meeting be 

adjourned. The motion was unanimously approved.  
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APPROVED ON AUGUST 11, 2014:  

 

 

 

 

Blake Kiger     Dr. Barry C. Shepherd 

Board Chair     Superintendent 
 

 

 

 

 

 

 


